TOWN OF SALEM, NEW HAMPSHIRE

33 GEREMONTY DRIVE, SALEM, NH 03079

Economic Development Committee

Economic Development Committee Agenda

Tuesday, January 20, 2026 Meeting — 5:30 PM
Knightly Meeting Room, Salem Town Hall (33 Geremonty Drive Salem, NH 03079)

Economic Revitalization Zone Public Information Session with the
Economic Development Committee and NH BEA to begin at 5:30 PM.
Regular EDC meeting will proceed in the upstairs conference room upon
the conclusion of the Public Information Session.

CALL TO ORDER

ROLL CALL:

_ Rick Dobzelecki, Chair _ Bianca Carlson

_____Gavin Cottrell, Vice-Chair _____Baoguo Wei

_ Emily Samatis, Secretary _ Joe Sweeney, Town Council Rep.
____ Carla Billingham _____ Bonnie Wright, Town Council Rep.

1. Transportation Survey Update / Final Results

2. MeVa Grant for Public Transportation Route

3. Mini Grants from NH Housing / Workforce Housing Coalition
4. Community Signs

5. Future TIF Discussion

6. Review of Minutes
a. Tuesday, November 18, 2025 Draft Meeting Minutes

7. Other

8. Upcoming Meetings
a. Tuesday, February 17, 2026

9. Adjourn



