TOWN OF SALEM, NEW HAMPSHIRE

33 GEREMONTY DRIVE, SALEM, NH 03079

Capital Improvements Program (CIP) Committee

CIP COMMITTEE AGENDA FOR TUESDAY., AUGUST 5, 2025 —1:00 PM

Community Development Conference Room
Salem Town Hall (33 Geremonty Drive Salem, NH 03079)

CALL TO ORDER

ROLL CALL:

_ Sean Lewis, Chair, Planning Board Representative

_ Nicole McGee, Vice-Chair, Finance Director

_____ Brian Thornock, Secretary, Budget Committee Representative
~Joe Sweeney, Town Council Representative

____Jim Koczat, Resident

~ Colleen Mailloux, Assistant Town Manager

1. Review of Minutes — July 15, 2025 Meeting

2. Finalize CIP Recommendations for Funding or Deferral

Lawrence Rd Fire Station — Design Development Phase
Infiltration and Inflow

Road Program

Lake/Bluff Street Water Main Extension

MS4 Compliance

Fire Engine — New Pierce Pumper

Millville St Bridge/Culvert at Hitty Titty Brook

S22 — Large Six Wheeler

Lawrence Road and Veteran’s Memorial Parkway Sidewalk Gap
Connection

Cluff Road Sidewalk Gap Connection

Main Street Water Main Replacement

SW50- Street Sweeper

Depot Park — Restroom Building Phase 1

L35- Rubber tire excavator

Salem Bike-Ped Corridor Phase 7

Depot Property Acquisition — 1 North Broadway

3. Other

4. Adjourn



