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much: anﬁcipa' d” “afs
Londonderry’ Master ‘Plan - |’
willbe presented atthe Jan

“Herr & James Associates, a
Boston-based consultmg
r k&

-dations is ‘setting limi :
ber of building pemms 1ssued each
‘year,
Domg ,thls,”Mr.a Low1tt sa1d Wﬂl ;
vresult in.better: town growth by ,
'““rewardmg the types of building ! the
-town wants, like dedicating land for -
schools and recreanon and penahz
ing the type of develppgnent we don’t
want to see, like building lots m the
rmddle of apple fields. A

LMy Lowm ‘said ‘the’ plannmg

board hopes to present the final ver- .
‘'sion of the plan at Town Meeting in
March and adopt 1t “elther men or
later in the spring.”
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by Carol Moore

at their January 28 meeting.

tied, 3-3, through two motions.

SALEM - The Planning Board g
found six to be its unlucky number

The issue of voting to recom-
mend or not recommend a citizen’s
petition zoning amendment was

H

The petition to impose a school
impact fee on new residences will
be on the ballot regardless of
whether the Planning Board rec-
ommends it or not since it is a citj-

* zen’s petition.

Solid arguments on both sides of

 the issue split the Board in half.

Planning Director Ross Moldoff
spoke in favor of the amendment
saying that he knows of 700 possi-
ble new homes to be built on pro-
posed subdivisions or already-

approved inactive subdivisions. ‘
This process may take seven or
eight or more years, he explained.
Moldoff estimated that revenue
of $200,000 per year from impact
fees is possible, but he added that

’/30/?”7

School impact fee
hits stalemate

Planning Board member Robert

s argued that placing an impact
fee on new development didn't take
into consideration that someone
with several children could move
into an already existing house or
someone with no children could
move into a new house.

Further points include the fact
that impact fees must be matched
before they can be spent and that
there is a time limit for use or they
must be returned to the party who
paid the fee initially.

Ultimately, the Board voted to
continue the Public Hearing to
Thursday, January 30 at 7.30
p-m., hoping an odd number of
Planning Board members show u
to break the tie. ‘

There was some uncertainty as
to whether a tie vote represents a
failed motion, but Moldoff said the
Board must vote to either recom-
mend or not recommend the
amendment.

property taxes will still bear most of "

the burden of school costs.

Leanne Dunaway, who pro-
posed the amendment, said she
was inspired by last year’s redis-

tricting controversy to find a wayto

support Salem’s schools.

Selectman  George  Jones
replayed his former arguments
against impact fees, saying that
previous taxpayers paid for what
we have now.

“We placed the same burden on
those who came before us.,” Jones
said.



woy3 1roddns 03 3104 paeoq oy Ji
10j{eq 9y} 01 03 Ajuo paeog Suruuelq
o) 4q pasodoud sjudwpuawry
g LU0 pajou 3q 1M feaoxd
“desip §,pIe0Q 9} ‘19A9MOH "10]
-[2Q 341 03 08 Afyeonewone suonnad
S.U9Z11D 1Y '$19J04 210J0q 08 [[Im
ue[d 23y s, Aemeungy ‘spy ‘pardofox
duraq sresodoad yloq audsa(

- ‘6 "Uef uo ¢-p
pIeoq o 4q payoafar sem uoneaInal
pue sjoolos 10j 903 e ursodoad yuotu
-pudwie paeog] Butuuel ] Jefnus v

Spuey ,SI9)0A UI S3I] SSWIOY

"SNOLL

-0101A SBM 99] A} PUSWILLOIAL 0] JoU

uonow jusnbosqns e pue pajesajop

SEM JO[[Bq B3 UD 31} £-¢ SII 9jou
pIeoq a1 191 03 uonow fenur uy

‘anss1 oYy

PalIstasl pue “Juasead sraquiour Jo

BN PPO e M Jydiu ysep tiede

1w paeoq ayy, ‘womsod jsurede

10 10} wiryy e Bupyey wody i1 ydey

9JoA 913 e nq ‘Aepsany, paeoq oy
Aq paregop A[jenmm sem onssy Ay,

‘Kyoeded jooyos 28eDIDUL

01 pasn aq Jsnw Louow oYy, "spooy

-1oquarou Suipuedxo woay syuap
-I4S [euonippe yum dn dooy 1014}
~SIP Jooyds 9y djoy 03 Aem e se Aeme
“UR(] UUyaa7 JUSPISAI fedof Aq opetu
sem 1esodoad a9y joeduy YL
‘paureisge
101D proury pue ) parroddns suokr
T [PRUOYA uetuIrey)) "00j o) puow
-WI0DAL 10U 01 POI0A J0}19Y sawep
Pue 91ud.LI0D [uiy ‘SHy 1 Maqoy

S0y Afrueg-a(8uls mau ¥ uo 188
ad1eyd pnom yorym 89) Jordun
pasodoad oY) pudswwosas o3 jou
1-1-€ pajoA preoq oy 1S Iseq
"But
“8S91q s,pIeoq Juuuelg oyl noyIm
nq 01T 11 YoIepy 913 uo s[ooyos
1roddns o) a0 v sIop{ingawoy
MU DBITYD 01 IDYIOYM poYse oq HIM
o[doadsumoy, — ‘H'N ‘WATYS

‘uorsuedxa jooyos 105 Aed pynoys s1apngawoy
MIUIDYIDYM IPIDIP 01 $1910A s, 3RS 01 dn s 3] o

H4)1£ ]

MIU UO 93]




&

The Eagle-Tribune  Monday, February 10, 1997 9

* Town Meenng will dectde,whether the Salem should .

regulate sexually-oriented businesses through licensing.

By Dawn Souza
Eagle-Tribune Writer

SALEM, N.H. — There aren't any

'es bars or peep shows here and

¢ Chief Stephen B. Mac Kinnon
W13 to keep it that way.

As a way to regulate adult enter-

tainment businesses he is asking
Town Meeting to require a license,
with restrictions, for such establish-
ments.

“It's precaunonary It’s to get
something in place rather than wait

untxl (there’s a proposal),” Chief\

" Mac Kinnon said.

He said if someone wanted to
opena stnp Joint and met the town’s
health, zoning and business codes,

there would be no way to prevent it.

Under the proposal, sexually-ori-
ented businesses would have to meet
specific regulations including no
nudity, no sexual conduct by anyone
on the premises and no closed-off
cubicles or booths. The proposed
article is specific to business that
come under the technical umbrella |

«of “dance halls,” where public danc- §
ing occurs, such as at a strip joint,

used, such as at a peep show. -

- be close to schools, churches or each
other, according to Planning Direc-
tor Ross A. Moldoff. Mr. Moldoff
said the zoning law was enacted by

« voters in 1992. He said the areas in

‘Salem that meet the criteria are
“very limited.”

Restricting the location does not

. affect the business practices inside
the building, Mr. Moldoff said. That
why he and the chief drafted the

Jicensing proposal, he said.

- Chief Mac Kinnon also noted the

and “pen.ny arcades,” where at least ¢
three coin-operated machines are |
Sexually-oriented businesses are’

. .only allowed in commercial and
. industrial areas of Salem and cannot . :

,late”

situation that arose when Moonlight
Reader, an adult bookstore on Route
28, opened in the early 1990s. The
town attempted to prevent it, but
without proper zoning and licensing
ordinances was unable to do so.
Chief Mac Kinnon also said more
recently it was believed that a

INSIDE
Ob{tuanes 14

£« Wejust want to have somethmg
place rather than waztmg unnl it's

restaurant in town was going to pro-
vide questionable entertainment. He
said the building’s landlord
squelched the tenant’s idea before it
became a reality.

“We just want to have something
in place rather than waiting until it's
too late, ” Chief Mac Kinnon said.

STATEHOUSE

Relief would help
poorest taxpayers

¢ A property tax relief
measure is competing
with kindergarten for
money.

By Norma Love
Associated Press

CONCORD, N.H. (AP} — Sever-
al years ago, the Legislature killed
a proposal to use money from an
income tax for property-tax relief

— for the
AN AP poor The
L R e

"wmm
'Joqmﬁfyforstzaerebatesmder
Rep. NulKurksproposedpmp ,

Homeholdhoomecouidnot

* exceed $40,000. A household

would include all aduits refated by -
blood or marriage. Income would
include adjusted gross income on -
federal tax returns plus additional
alimony, child support, welfare
assistance, Social Security pay-

MBS, URemnplovIIST IR anes
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10-year-plan also ncludes < Iso includes adding

an exit between Derry and »:45-exit 4a between' Derry and
v -Londonderry in 2008 and would

rondondefry. .~ .. Keep the proposed start date

By Liz Andgnon v

'Eagle-Tribung‘ Writer

it

200S for

111 bypéiss ’
* ' Salem..Prior to that, the state
Would do work to improve the

“';inter§ecﬁop, of Route 111 and :

..North Policy Road and Routes 111 _
and28atL§keStréet‘ N B

“ A proposed 10-year plan of New
Hampshire highway projects sug-
- Bests work could begin to widen
Interstate 93 j about four years.
The project is among more than ..,

billion in highway construction -

the state Department of Trans.

51 portation based on Tecommenda-

. 8dVisory commission and the
ov'ernbr',f'andﬁw;;s sent to the leg-
islature and executive council for
final approyal, - 5 «

“The Housé Public Works and

44

a section from the’
Massachusetts line to exit 2 in”
2002. Environmental studies are™
now underway and will he]

Statehou§e g o
. Other local projects-on the Jist
Include: ="~

construction of a Roiite

" Improving the- intersectio

by *** Improving the intersectior, of

and improvements bemgcons:d ons from nine regional planning
ered for the next decade n'the 7 t6mm issions. It was reviewed-

- Routes
2000

. R

in /fom

2/=y pe

i 01';; P!‘OETBSS on
rthbounudtbmdge on 1.93
oad in Windham.

)Routg 38 m Pelham,

the northb
over Lowell R
. Coordinating traffic'

signals on
‘ oof |
Route 28 at Depot and Main |
Streets in Salem, 2005, - : -

‘Routes 28

Also, resurfacin

Londonderry.

" Improving ‘the ‘intervsectiqp' of .
121A"and 125 in Plaistow, |

and 102 in Derry, 2005.
g Route 102 in
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€€ It’s the most inhumane approach to managing people I've ever seen. 99
Teresa DeNafio Donovan, State Employee Assodation represefitative

Town hall devastated by job cuts

Changes essential to save

© aney, town manager says |

+ Administrators say the

changes are a way ro make
Salem run betrer, but cost

:axpayers less money.

By Dawn Souza
gle-Tribune Writer

SALEM, N.H. — Eliminating jobs,
<hanging dutics and cutting salaries
are part of Town Manager Stephen
I Daly’s plan to make Salem'’s town
services nin more efficiently for less
money.

His reorganization pian has town
ernployees fuming.

‘The town's State Employee Asso-
ciation, which primarily represents
<lerical and adniinistrative workers,
06k & unanimous vote of no confi-
Jence last night in Mr. Daly, Human
Resource Director Mary Donovan
d the entire Board of Selectmen

Throughout the week emplayees
nave been noufied of changes o

their jobs and told about an early
refirement incentive plan. Mr. Daly
said the reorganization plan, devel-
oped by him and approved by select-
men, comes after more than two
years of studying the town's depart-
ments.

“The reorganizaton’s goal is to
increase productivity in town and
provide a better product and quality
of service,” Mr. Daly said

For example, after the changes u

f\,

The reorganization pian to

resident will be able to renew a dog ployess fuming.

license, pay taxes and do other town —

busi: at any of the wind on top shopping” at here,
the lower leve) of the building. Cur~ according to Mr. Daly. Twenty
rently a resident must go to diff ployees are eligible for early
windows for different services. retirernent.

“What we are doing tow is trans-
lating into action the input we've
heard from the public who are our
customers and the taxpayers.” he
said.

The reorganizaton’s goal is to
reduce the staff by S percent. or 115
positions, while improving customer
service and providing more of a

Mr. Daly said Salem has fallen
behind in the areas of techaalogy,
twols and training in the last 10w 12

years. B
Some of the changes include:
vonist: The position 15 currently held

by Ginni Johnson. The reception
area on the upper level of the build-

make Town Hall run better for less has

ing will be replaced with a larger
counter and staffed by two employ-
ees capable of dealing with building
plans, permiting and code enforce-

ment. An automated phone system’

will eventually direct callers who
ial the main number © the needed
department. In the meantime, a
phone recording witl provide infor-
mation. Signs will direct visitors to
other department focations.
Elminating four fire beucenans: [n 4
decision made back m (ctober, four

|
|

of 16 1i posi-
tions will be eliminat-
ed. With rwo senior
level lieutenants retir-
ing this year, two of the
four whose positions
are being changed will
remain licutenants
The other two, Lt
Michael Wallace and
Lt. Warren Seck-
endorf, will take a pay
cut and be demoted to
firefighter. John Van
Gelder, president of
the firefighter union,
said the cut would be
about 33,600 for each
man. Mr. Daly said
having more people
classified as firefight-
ers will increase the
staffing poo! uzed to il
in for vacations and
sickness. Mr. Daly said
the total staffing level
will not be reduced.
Eliminating fire mar-
shalidepury chief and fire
ment part of their jobs will move w a
newly-created Community Develop-
ment Department at the Municipal
Office. Fire Chief John K. Nadean

will take on the added
role of fire marshal
Fire Marshal Michael
Roberts will be offered
an option te move to
the Community Devel-
opment Department.
Fire Inspector Tom
Cagle will move inte an
open position witiin
the fire department,
according to Mr. Daly.
Their additional duties,
stich as determining
the cause of a fire, with
remain within the fire
department.
ing official: The position,
held by Samuel Zanni-
ni, will be eliminated.
Mr. Zannini will be
demoted to plumbing
and gas inspector. with
a $12,000 pay cut. The
new community devel-
opment director will
take on Mr. Zannini's
other duties. such as
enfarcing zoning codes.

Qrerical job changes: Several cleri-
cal and administratsve assistanis
will have changed job doties and

Please sec SALEM, Page 14
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Salem: Town employees

fuming over job, pay

Continued from Page 13

salary adjustments. (e position has
been cut.

Porsible pokce pink skps: Depending
on how much trdget money conmes
through at Town Meoting, Mr. Daly
said five potice officers could be 1aid
off. He said the majority of theit
salnries are paid with grant money,
but if the 10 percent rule limits the
hudget the grant moiey may sot be
able to be nccepted Mr. Daly gaid
the possible layoffs are not part of
the reorganization plan, but are

impact of the budget. tivity.
Rephac heduling/mab Mr. Daly sai
e police 5 e 10 the critevia for enrolling.

the police contract since 1977,
according to unicn president John R.
‘Tommasi. Mr. Tommast said if the
w&s%ﬁ&:ﬂéngg&ai
a violation of the contract.

Hiring & community development
dirsctort This new position wounld
oversce the planning, zoning and
code emforcement departments. No
one has been hired for the job yet,
according to Mt Daly.
He said the projected
pay range is betwesn

Hiring a public works
director: A registered
prot: i 1 engi
with public works men-
agement pxperience
will be hired. B
Durnas, currently serv-
ing as the Beting DPW
head wili resume his
former role of opara-
tions superintendent ¥
back at his former
salary. George W. Sealy
wiil remain capital pro- ©
joct manager and, once
the new hire settles into
place, will become part
of the staff with his same role and
salary. The DPW director positions
is slotted for a salary between
$52,000 and $63,000, Mr, Daly said.

Creating a Soancial anvd addministra-
tve secrices team: The departments
of town cterk and tax collection will
provide servicos through a team
approach. Residonts will be able to
do slmost all their Wwwit business at
one window, instead of having 10 BO .
10 several different one. State law,
however, will keep some of their

sort of

employ

be next

Offoring an anrly rotirement neen-
tive: Employees qualifying for the
pian must euroi! by the end of
March. As an incentive bonus they
would receive one week's pay for
each year sorved beyond 15 years.
Henlth care wouid be provided for
five years, with a contribution from
the retiree. Their 1ast day of work
would be April 11

Mr. Daly said the entire process is
ongoing and hinges on several vart-
ables, such as Town Meeting's bud-

PN

Public safety employ
must be &t loast 45 years
years of servics.
other employees must be 8l jeast 50 with 15

years of service.

" An incentive bol

Al

get action an Tber
who chose to retire carly.
«This whole thing is fluid and i3

e e T

the first turn of the wheel.

We're not sure what other opporiu-
nites will present themselves,” Mr.

. Daly zaid. “We don't
xow what will happen
at town meeting . - .
There arv stifl some wild
cards.”

Teresa DeNafio Dono-
van, the SEA union’s
representative from
Concord, said the
cmployees she repre-
sents are very upsct
about the changes and
the way they are being
carried out.

She said a 12-year
employee was told on
Monday at 4:45 p.m. thal
ber job had been climi-
nated, effective immedi-
ately. She was given the
decision to retire or

exercise her right to hump another

aois:omm:_._so:%uov,

“I's the rmost inhumanc approach
to managing peophe I've ever scon,”
Ms. DeNafio Donovan sid.

She said empioyoes Are Mooking
at the clock” wondering {f they will

. Ms, DeNafio Donovan critt-

cized the town for developing the
pian in gecret and not xeeping
employees informed of the pes of
changes in the pipetine.

She said the uaion i8 considering
filing an unfair {abor practice suit
with the Public Fmployee Labor
Retations board in Concord.

Ms. DeNafio Donovan said she
was 8lzo golng 10 request access to
the sealed minutes of non-public
selectmen sesgion to se¢ the process
cmaaaosdacaiﬁnxgaa.
zation plan,

She also sald the town has not
been able to obtain any kind of cost
anelysis showing how much it witl
save taxpayers by reorganizing.

Mr. Daly said 8 figure has not

cmployees are being
¢ incentive 0% 8 way 10
according to Town Man-

d all employees have hecn notified as

eos, such as potice and fire,
oid with a minimum of 25

nus of one week's pay for each year

T

cuts

11 to be offered early retirement

SALEM, N.H. — Town
offered an early retirement
reduce stafl without layoffs,
ager Stephen J. Daly.

The incentive is pal
plan to make Salem town services more efficient and
uscr-friendly. Mr. Daty said the reorganization
i to reduce the staff by 5 percent, ot 11.5 positions,

while creating innovative ways 1o increase produc-

He said Salem
* qualify g chance

planned.
] gee this as an

Campbell said

M., Daly said 20 ewnployees are eligible for earty

retirement.
Those plannitig

not know how many people will take
the retirement incentive.

“We don't have any forecasts of
actual cost SaVIngs, but what we do
have is an expectation and comnut-
ment to lmprove v_‘om:n:iG for
better ES:% and customer ser-
vice,” Mr. Daly said.

Selectmen Chairman Robert J.
Carapbell gaid there was a study
Jdone a few years ago about ways t©
make the building and engincering
departruents more efficiont and cost
effective. He said Mr. Daly has a
copy of that report and has been
doing ongoing staffing studies.

Mr. Campbell said there have
beon diseussions about tie reorgani-
zstion between the manager and
selectmen during meetings about
personnel issues. Hie said there has
not been a public hearing on the
reorganization The public input
nsed for the plan was gathered by
ndividual selectwen and through
random comments made during
public mectings.

He suid he did not think the reor-
gantzation should have been 2 Major
gurprise © employeos.

«] think that there was reasert o
expect it in cortain areas. | know Mr.
Dsiy discussod that (initial) report
with the people in the planning and
bullding area,” Mt Campbeli said,
#1 don’t know if we did a pott (of
everyone) . - That's not normalty’
Jdone. You get to some point where
management has to make some

plans and decisions . .. You can’t
have a public hearing on who you're
going 10 reorganizo.”

Mr. Daly said alsa the reorgatiza-
tion itself should not be a complete
surprise to employees, atthough the
{iming may have been.

Mr. Campbell said in addition to
making gervices more efficient and
user-friendly, the reorganization is
being driven by the town's budgel.

He said if the budget was guing to
continue 1o grow and pay for raises
and health insurance increases

of gervice beyond 15 years will be given. 1ienlth
insurance will be provided for five years, with the
retiree makiog 2 partial contribotion.

“Somge people woutld rather retire than start a {pew
o, Selectmen Chairman Robert J. Camypbel] said

tive to help prevent tayolfs, while giving those who

1o make choices that are good for themt. ... No one is
being told that they have no choice in the matter. ‘This
is an offer, They are the ones who decide,” Mr.

end of March. Their last day of work would be April

T determined because Fe does  Salem could moalntain 18 curren

was offering the rotirement fncen-
to end their carects eartier than

opportunity fora aumber of people

1o take the option must do so by the

fevels.

“Right now we have & budget that
has been recommended (by the
Budgel Comrmittee) as cut . .. What
we are doing this year ik o find 2
way to live within 8 substantially cul
budget without (affecting services),”.
Mr. Campbell said.

Mr. Campbell said if the recom
mended budget money 18 approved
as i3, Salem will not be able to pay
for curvent staffing jovels, He sald to
maintain tho current staff 28 is the
town would have to “gtop doing
something else.”

“Iere are limits. We still have to
plow the streets . ... ;M Campbell

said. N

Mr. Campbelt sgid he could not
predict exactly how the reorganiza-
¢ill play oud over time
hecause it is not yet known how
many people will take early retire-
ment, he said.

 can't tefl you whether one, 1008
20 people are going to toke carly
cotirement. In a month ot 30 we'tl
have some idea”

For the average 1axpayer, Mr.
Campbeli sald they will see more
control over salary spending and
improvements n services.

“wWhat we are trying to do is
tmprove soyvice at less of a cost,” be
said.

But to those whos joba are betng
affocted, the reorganization plan has
yeduced morale and put thom at
odds with the administration.

“Thore is o morale,” one SEA
anion member, who asked not 1o
identified, satd.

Another member, 8180 pequesting
anonymity for fear of retribution,
said he felt the employees were
being trested as nhjects.

“\We should not be treated like
some piece of computer squipment
that can just be unplugged,” he said

Eagle Tribune reporter John
Macong contributed to this story.

[
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Streamline
Salem
Town Hall
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The Salem, N.H., town manager wants to
downsize the Town Hall, cutting jobs and
making services more efficient.

| OUR VIEW
His plan will benefit the town.

own best interest. Salem, N.H., Town Manager

Stephen J. Daly wants to make the Town Hall into
an efficient, economical organization . . . and the union
hates the idea.

What he wants to do is eliminate jobs in a variety of
departments and change the way services have been
delivered in the past in Salem. The biggest change would
be one-stop window service on the first level of the build-
ing.

One of the things people in Salem have complained
about is having to go from window to window and floor to
floor to pay taxes, get dog licenses and conduct other
town business.

What is not to like about this plan? The biggest prob-
lem is that 11.5 jobs will be eliminated.

But there are 20 employees in the Town Hall who are
eligible for early retirement. Eleven of them are being
asked to take the incentive, which includes a bonus of
one week’s pay for each year of service beyond 15 years.
Workers taking early retirement will soften the blow.

The public employees’ union, though, is considering
filing an unfair labor practice lawsuit to challenge the
restructuring. Such tactics are what lead to financial
hardships for towns as well as inefficiency for the citizen
who, in the end, just wants good service at the lowest
price.

While there may still be some room for adjustments in
the overall plan, in practice and principle it is sound and
will be a blessing to Salem for years to come.

E veryone hates change — unless it is clearly in one’s

¢ e i 1 st
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~ The proposed amendment calls for an e
“undisturbed natural buffer area of at least 100 feet in width...” © .

T Ifyou don 't know the answers to the following questions about the proposed amendment, then you Shbbld vote NOI

What does “at least” 100 feet mean?

How much more than 100 feet of my land will be impacted?

How many acres of buildable land land are going to be removed from the tax rolls?

Will my taxes go up becahse of the reduction In the taxable base of Town property?

If I own land within 100 feet of a Prime Wetland, what will happen to my prbperty value?

Will | be compensated by the Town for taking the value of my property away from me?

How does this proposed change affect the marketability of my property?

How can such a vague and ambiguous proposed amendment be valid?

How can I teil if my land is within 100 feet of a Prime Wetland?

Do I have to have my fand surveyed and soil-typed to determine whether this proposed change affects my land?
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causing turmoil, poor morale

by Carol Moore

SALEM - The recent Municipal
Office Building staff reorganization
announcement by selectmen and
Town Manager Stephen Daly, has
caused an uproar among Salem
residents.

One focus is the elimination of
the position of receptionist which
was held by Ginni Johnson.
Johnson has been employed by the
Town of Salem for the past 12
years.

Stephen Campbell appeared
before selectmen at their Monday,
March 3 meeting and chastised
Daly and the Board for handling
the reorganization in a very poor
manner, “especially in Ginni's
case.”

Campbell charged that Johnson
was not treated in a professional
manner by the staff and that she
deserves a written apology.

Campbell added, “lt appears
most other people were given a
month to consider their options.”

Campbell, who is a member of
the Municipal Budget Committee,
said he was generally in favor of the
selectmen’s goals, but that if the
reorganization has been in the
works since September then, “the
budget was a lie.”

Johnson, in fact, was not fired,
rather the position of receptionist
has been eliminated as of February
25. That position represents

approximately $30,000 per year in
salary and benefits.

As a member of the State
Employees’ Association, Johnson
has bumping rights because of her
seniority, and will be able to take
another position for which she is
qualified at the town office.

Johnson is not currently at work
in the town office, but she is still
being paid her full salary until it is
determined where she will be uti-
lized.

Johnson was unwilling to com-
ment on the issue since she is still
on the payroll.

She did say, “It's been a wake-
up call for the town. People are
upset, but I've had a lot of support
and it’s gratifying to know that peo-
ple do care.”

Johnson added that she is wait-
ing to hear what's going to happen.

Human Resources Director,
Mary Donovan, said that Johnson
will continue to be paid until the
town can “execute the contract
agreement” and  determine
Johnson's reassignment.

Daly said the receptionist's posi-
tion was eliminated because the
new telephone system which was
installed one year ago, now handles
calls without the use of a central
switchboard.

“If you look at town offices in
other towns, none of them has a
receptionist,” Daly explained.

“With the reorganization we

have in mind, the front lobby will be

redesigried with windows for peo-
ple to go to for service.,” he
explained.

Other changes are also causing

concern and low morale for some

of the town office employees.

The Fire Department hierarchy ;

will be reorganized.

Currently, Michael Roberts
holds the joint position of Deputy
Fire Chief and Fire Marshal. From
now on, the position of Deputy
Chief will no longer exist and the

duties of that office will be handled |

by Operations Officer Arthur |
Barnes.
As of June 1, Fire Marshal |

duties will be the responsibility of
Fire Chief John Nadeau.

The Fire Inspector position will

be eliminated and will be accom-

plished through the inspection

group out of the Municipal Office |

Building.

Roberts could conceivable trans-

fer into that group—at a 23 per-
cent cut in salary.
All operations on the south sm:e

of the Municipal Office Building will & :

come under the aegis of
Community Development Director,
a new position which has vet to

u See TOWN Page 2

Four candidates vie for two
Board of Selectmen’s seats

3
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School Board incumbents challenged

by Carol Moore

SALEM - On Tuesday, March
11, Salem voters will go to the polls
angd choose two candidates who will
serve as School Board rnembers for
the next three years. They will also
telasked to fill the remaining termn
of the late Bernard Campbell.
Campbell’s son, Bernard H.
Campbell is running unopposed for
that two year position.

The Salem Observer sent ques-
tionnaires to all the candidates ask-
ing three basic questions: :

#1 What experience or
expertise would you bring to
the School Board if elected?

#2 What are the three top
issues the School District must
face in the next three years?

#3 What are the best ways
to keep property taxes under
control? -

Following are the candidates’
responses to these questions.

Bernard H. Campbell, 41,
has been a member of the Planning
Board for 10 years, and has served
as Asst. Town
‘Moderator.
Carpbelt is
" married with two
children and is
an attorney with
Beaumont &
Campbell,
Professional

Bernard Cnmpbou

Response to Quesﬂon #1:

For the past ten years | have
been a member of the Salem
Planning Board. During that gme |
have served as the Chairman of the
Board and was also deeply involved
in the Capital Improvements plan-
ning process. | am a former
President of Dolfars for Scholars
and continued my involvement on
its loan committee.

As a former member of
SARC—~Housing Needs Board, |

o
| lect!

Bernard H.
' CAMPBELL

School Board
lemuu.;r for Hw Future!
—

=

IF YOU’VE BEEN
INJURED IN AN AUTO
ACCIDENT

Ger The Compensation You Deserve

893-2911

Concentrating on Personal Injary Law In Massachuserss and
New Hampshire. No Fer For Initial Consultation
Law Offices of

RALPH A. BARBAGALLO, JR.

Sajem Busmness Ccntcr 68 Stifes Rd , Salem, NH 03679
Listed in the Nynex Sebiow Pages

p ATty Bastmicdio ¢ o e Resrd of Govorneas od thie Nif Taud Dawgens Aamoc A
\Mcmzuuimz Amencsn Trid Lawyens dsss aou Mosachusers &oademy of Toad Lowyens /

S

have had inwlvement in services to
developmentally disabled members
of our commuinity.

In my occupation as a mv.m!cxpal

Meetings, budgeting, right-to-know
lewws, etc.

Response to Question #2:

simplementation of a dewelop-
mentaliy-based education in the
early primary grades.

*Transition issues relating to
block scheduling at Salem High
School. and the continued

improvernent of the education envi-
ronment at Salem High (e.g. physi-
cal renovations).

«Development of community
accepted capital improvement plan
for needed future capital projects.

Response to Question #3:

Ultimately, a good balance of
residential  and  non-residential
growth will help stabilize the tax
rate by expanding the tax base at a
rate greater than demanded ser-

SO S B O ENEsSNBOOOIEEDSISISS

Opens for the Season
March 1st

(_Lasses start «

n March

(603) 8936111

TOWN

From Page 1

flled.

Under this reorganization.
Building Inspector Sarnue! Zannini
has been offered the option of
rernaining with the town office staff
and taking a $12,000 cut in salary
and changing his union affiliation.
since many of his formar duties will
be taken over by the new Director.

Zannini is one of 20 employees
who is eligibde to take a retiternent
package offered by the Town.

He. however, said he couldn't
retire with full benefits unstit age 60.

Zannini said, "The moralke here
is the worst Pve even seen in 20
years. These employees tried 1o
give back to the community, We
appreciated our jobsg—it's a let
down.”

The early retirement package is
offered in hopes of reducing the
number of employees on the town
payroll by five percent.

Benéfits of taking advantage of
the package include five years of

PELLERIN
VINYL SIDING

- Storm Windows and Doors 1
Hooﬁng

(:ertamTeed E

SHOWRDOM
t S 912 ey mlmum

health insurance, one week of addi-
tional severance pay for each year
of service after 15 vears.

The town currently employs
235 pevple, so a five percent staff
reduction means 11 or 12 employ-
ees will be eliminated. It is hoped
this might be accomplished with
the early retirement offer.

Those eligible for cary retire-
ment must make a decision by
March 28, 1997.
vices. In addition, sound capital
planning, tied to targeted available
resources, asswe needed capital
improverment withou! unusually
large financial impacts in any one
vear.

Susan A. Lane, 36, is a first
time candidate for elected public
office, but she has a lengthy history

as a volunteer
on the 1996
CIP subcommit-
tee. 1996
Residential
Growth
Management
subcommittee,
and  Rocking-

Susan Lans ham  Planning

' Commission Policy Committee and

Technical Advisory Committee
She has also held various chair-
rmanships of Fisk School PTA com-
mittees.

Lane is married and has four
children. She divides her time
between being a crossing guard and
running her own siness.

Response to Question #1:

As a working parent with chil-
dren in the Salem school system, |
. am fully aware of all the issues that
s face families in this community. [
can bring to this School Board a

pSee SCH. BOARD. Page7?

Windham
Animal
Hospital

A Full Service Veterinary Hospital

434-0346

{ Located Cn Route 28
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Unions

unite
against
town

& Fire, police and others

echo and support town
employees’ protest of town

leaders.

By Dawn Souza
Eagle-Tribune Writer

N

SALEM, N.H. — More than 100
employees from the town's various
unions took a unanimous vote of “no
‘confidence” in the Board of Select-
men, Town Manager Stephen J. Daly
and Human Resources Director,
Mary Donovan last night. i
- The employees have formed a
coalition, made up of the multiple
unions, to represent the collective
interest of town employees, accord-
ing to John Van Gelder of the ﬁre
fighters’ unios. -

Mr. Van Gelder said the employ-
ees who gathered at the Methuen
Knights of Columbus Hall on Route
28 last night wanted to echo and sup-
port the no-confidence vote taken by
the State Employee Association
union last Thursday. He said the vote
was to show town administrators that
the coalition disagrees with the
town’s reorganization method and
the way it deals with the unions.

The SEA’s no confidence vote was
taken in response to the reorganiza-
tion plan put into action last week by
Mr. Daly. The SEA is predominantly
made up of clerical and admlmsn'a
tive employees.

The plan eliminated posmons cut
salaries and changed job descrip-
tions. Its goal is to eliminate 5 per-
cent of the work staff by offering an
early retirement incentive. Mr. Daly
said the changes will make the
town’s services more efficient and
productive.

Employees are still fuming over
the changes, which they say were
developed in secret and carried out
improperly.

SEA union representative Teresa
DeNafio Donovan said one 12-year
employee was told her job had been
eliminated fifteen minutes before the
end of the work day. Ms. DeNafio
Donovan said the employee was
given a day to decide whether to
retire or bump another employee
with less time on the job.

In other business, the coalmon
also:

Unanimously endorsed Char]es
“Chuck” Morse for selectman

Opposed Senate Bill 2, which
would have election-day balloting for
the school budget.

Members from the fire, police,
public works department, teachers,
SEA and management unions attend-
ed last night’s coalition meeting.
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Four aim to balance growth, services

+ Repairing roads and
having Salem grow ar a
manageable pace are two
big issues with selectmen
candidates.

By Dawn Souza
Ezgle-Tribune Wner

SALEM. N.H. -~ Making sure
fown services can keep up with new
growth, witheut taxes skyrocketing.
1< something all four selectmen can-
didates want to work on during the
nextt s,

E obert L. Ellis. former
Sehoct n W. Gagnon, com-
munty st Charles *‘Chuck”
Morse and former Budger Commit-
ree member Brenda Sack are ali
vying for the two open. three-year
seats on the board.

Mr. Ellis is the only candidate
ing re-election since George P
Jones I opted not w run. Mr. Ellis
Joes nor think new homes are the
‘wwn's major growth problem.

“I think the commercial and retail
srowth 15 probably having a bwgger
offect on our resources,” he said.
noting calls 1o the police for auto
“hefts and shoplifng.

He does, however, support a rea-
~anable cap on the number of new
somes 1o keep residential develop-
ment manageable for town services.

He said he wants (o be re-clected
Secause there are things he still
wants to accomplish as a selectman

‘'Fwant to address traffic and

udds and growth. And [ want to do
cthing about the Depot,” Mr.
1 said . One of the biggest
4es 15 the mads and getung them
wpared . We alse have to try
wirol growth 1o keep 1t from beng
emmental to axes.”

Mr. Eilis said he would support
wrying fand in the Depot ares on
tamn Street in order to widen the
arersection only “f the price

right.” The intersec-
tion at Main Street
and Route 28 is often a
traffic-congested
headache for drivers.

Mrs. Sack agreed
traffic in the Depot
was a problem, but
did not want to support or reject the
idea of buying land w widen it with a
yes or no answer. She said taking
{and by eminent domain restricts the
amount of property that can be pur-
chased on either side of the road. It
would be costly and still may not be
enough ta fix the Depot properly,
she said.

Mrs. Sack said she emphatically

“'too aggressive .’ He
said he would not sup-
port ralsing the tax rate
more than §2 per $1.000
of value to pay for road
work He sai¢ slterna-
tives should b invest-
gated to find dher ways
10 pay or plan for the work

A 1978 Selem High gratuate whs
now owns his own busiess, Mr.
Morse said he weunld brirg common
sense and his decision-making skilk
o the board.

"1 am running becauwse [ care
about Salem. I am commited to the
fact that we need to have a sound
road project and con-

SUPpPOrts putting a cap on residential
development. noting the growing
schoo! costs being generated by the
influx of new students from new
homes.

Mrs. Sack, who resigned from the
Budget Compmittec to run for sefect-
man, said she was running on a
“three-prong™ platform focusing on
infrastructure, mmpact fees and
Salem’s growth. Infrastructure, she
said, not only deuls with roads, but
the police, fire and public works
departments.

Mrs. Sack said one of the reason
she chose 1o run was frustration with
the way the budget was put together
by selectmen.

“Sitting on the Budget Committee,
I've been tracking everything on
how the selectmen are unable to pri-
oritize money.” Mrs Sack said.

Mr. Morse said he did not think
residential growth was “out of con-
trol."” but would $upport a cap on the
anmper of homes that could be built
o keep it stable. He noted that resi-
dennial growth in Salem between
1960 and 1970 was far greater than
i recent years.

Mr Morze said he also supports
getting rvads repaired and paved,
but considers the selecimen’s
requested $2.7 mithon for this year

p
trol growth ... We have & come wp
with & long range plan,” b said.

Mr. Gagnon said Sajem should
have planned better isorder tn
either control growth or be able to
keep up with 1t

“There should be fongerm pla-
ning, which there isiot,” Mr
Gagnon said, adding 1t capital
mmprovement programs have oot
teen funded. .. We woddn't havwe
people complaiting pout wild
growth if we had piamed thesc

things.”

Mr Gagnon said be wil bring an
openness o the board.

“I'moa ctmgm shoster,” My

Gagnon said. * muumt} mllw
the other side of he stary”

Mr. Gagnon sad selectmen
should stick to et basget and do
what they can 1 keep gxes stable
He said Salem’s poWrisng 12X mte
wasg one of the reasos iy decided to
run.

Mr Gagnon 18 tneeeided on
whether the Hodger Jemmitice
should be ahohshed, g1 he does
mmk it Soensctes (,nrs&cvi s

The Budget Commit 1e¢ha€
fuiled bocause they'm amnped into
areas they do ot have authersty
aver, such are 1shof eatracts The

tmddoddymlhe&mo(
: prowth, uaﬁxmdnsmg

o toch house preosr to the anmuol
meetng L will ofso make my poert
! taxes in Solem. [ at meetmgs ond then shut (p

bodres/legistative rqarda‘g
of Sefectmen, S years; Plactwng | former bowd of directors mesnber | recodification of New ire .|
Board. § yeary: Sem’s repre- | at the Saiem Boys & Girls Chub, for- budga!awRSAZZ,!??Z 6993 :
sentative to the Greater mer mamber of the Sadem Life Care (served a5 clerk), observed ’
Lawrence Sanitary District, 7 | Foundation, aurrent chairman of the | Salem' Capufmpmxcmu,
years Saletts 250ch Brrthelay mcume&:dge:Commzfees !
ONE TIBNG I'D DO 7 ELECTES: | Currenx co-chairman of the Boys & | represantative; commnunity activit. [
£ woult gez more people knowt. 1 Gerls Club anvmsad auscoon. ONE THING I'D DO FF RECTED: g
edgeoble about town ssues and | ORE THEKE P8 DU B ELECTED: Idmkmcmwmmbkmd
1mad the Town Mestiog waront | | woukd work 16 develop long-term i

mmmmdwrmmeth’7

U YES | YES |

. Uﬁm el Mo Antwer
COUTacts are between the selectmen
and the umion, not the Budget Com-
mttee.™

Other candidates for town office
are:

Budgetr Cornmittes: two, 3-year
terme, Stephen F. Campbell, 22

Shepard Ave., incumbent: Joseph J.
Comforn, 14 Pegey Lane

Budget Committee: one, 1-year
term. Roland L. Maker. 107 E.
Broadway

Town tresswrer 02, Z-year term.
John J. Sytek. 9 Garrison Road,

Froe Sengermanc. Eagie-Tribuns

tncumbent.
trustes: one, 3 year
term. Rosemarie Hartnett, 58
Townsend Ave., incambent.
Trustee of Trist Funds: onie, -year
term. Terrence Gerlich, 40 Old
Farm Road. incumbent




Protest may stop buffer

Yitfgrr

between wetlands, building

By Dawn Souza
Eagle-Tribune Writer

SALEM, NH. — A
group of residents,
some of them develop-
ers, has filed a protest
petition that may require a two-
thirds vote on today’s ballot question
seeking a 100-foot buffer zone
between development and wetlands.

Robert T. Uttley, 120 Lawrence
Road, signed and solicited others for
the petition. He said the bigger
buffer zone would affect many prop-
erty owners and restrict the devel-
opment of their land.

If the article passes, a 100-foot
natural buffer zone would be
required between development and
land designated a “prime wetland.”

Mr. Uttley said much of his back-
vard 13 acres would require the
buffer, thus severely limiting what
he could do with it in the future.

“The town should not be con-
demning land without compensation
to the people who own it and have
been paying taxes on it all these
years,” Mr. Uttley said.

o S

Under New Hamp-
shire law a protest peti-
tion must be signed by
at least 20 percent of
the property owners
that would be affected
by the article. The arti-
cle then requires a two-thirds major-
ity to pass.

Planning Director Ross A. Mold-
off said the petition is being studied
to determine if it meets the require-
ments. He said he hopes to have
answer on whether the petition is
valid tonight.

Michael J. Lyons, chairman of the
Planning Board, said the ballot arti-
cle, which increases the minimum
buffer from 40 to 100 feet, will help
protect prime wetlands.

“It's an environmental issue. We
want to protect those areas,” Mr.
Lyons said.

He said many communities have
buffers of 100 feet or more. He said
he did not recall much opposition
when the Planning Board held a
public hearing on the proposal.

The Planning Board approved the
bigger buffer and put it on the ballot.
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Change needed
in Salem, N.H.

To the Editor:
All of us do not like to see peo-
ple’s jobs endangered but the

changes in Salem town government
are long overdue. If you would look

at an objective organization chart of
the town, you would see a top heavy
structure. Total up the supervisors
and the workers. In many depart-
ments there are between two apd
three workers for every supervisor
or manager. That's nuts.
Secondly, all too often when1
have asked simple questions I‘ have
gotten misinformation or outright
lies, rude treatment, absurd or
inappropriate statements, even
harassment. When I ask others if
this is their experience as well, they
usually agree. Among those
responding thusly are some active
minent people. Let this be a

TOM LINEHAN
SALEM, N.H.

SALEM

Union

3/19(9%

sues town

over jobs

& Selectmen, town
manager and human
resources director have 15

days to file a response to the -

charges.

By Dawn Souza
Eagle-Tribune Writer

SALEM, N.H. — Administrative
and technical union employees are
asking the state to order town offi-
cials to stop axing jobs, reinstate
positions already cut and provide a
written description of its staff reor-
ganization plan.

The town’s State Employees
Union has filed an unfair labor prac-
tice charge against Town Manager
Stephen J. Daly, the Board of Select-
men and Human Resources Direc-
tor Mary Donovan. The, charges
were filed with the New Hampshire
Public Employee Labor Relations
Board.

Last month, several Municipal
Office employees had jobs down-
graded, salaries cut and the long-
time receptionist job held by Ginni
Johnson was eliminated.

My T

.. Daly said the reorganization
plan will make the Municipal Office
run more efficiently. He said he
plans to reduce the staff by S per- |
cent, and has offered an early retire-
ment incentive program for quali-
fied employees through the end of
this month.

The SEA union charges the town
will not provide any official printed
reorganization plan, nor minutes of
meetings during which votes on the
reorganization were taken.

Filed by SEA representative Tere-
sa DeNafio Donovon, the SEA docu-
ment also says the town “interfered
.with the administration of the collec-

-itive bargaining unit” by not telling
the union of the impending reorgani-
zatiorn.

The SEA said the union is respon-
sible for helping members deal with
things like bumping employees with
less seniority. By not informing the
union of the plans, the SEA says its
ability to assist its members was hin-
dered.

‘In addition, the union charges that
the town’s speaking to small groups
of individual employees instead of
the union’s representative or negoti-
ating team, “is a refusal to bargain in
good faith and an attempt to unilat-
erally change the collective bargain-
ing agreement with respect to wages
and classification.” The union said
by advising employees that their
jobs, including wages, would be
changed is a violation of state bar-
gaining laws.

The town officials have 15 days to
file a response to the charges. A
hearing will then be scheduled
before a three-member Public
Employee Labor Relations Board.

Selectmen Chairman Everett P.
McBride said the town would file its
response within the time allowed.




1own Employees’ union .
files charges against town

by Carol Moore

SALEM - The State Employees
Assoctation of NH, SEIU, Local
1984 (S5EA) which represents
Salem's  Administrative  and
Technical employees, has filed
improper practice charges with the
Public Employee Labor Relations
Board (PELRB) against the Town of
Salem.

The move was announced by
Teresa DeNafio Donovan,
Negotiator/Field Representative for
the unit, who also requested interim
cease/desist orders. .

The action was spurred by the
Town's reorganization of Municipal
Office departments ¥d employees.

The interim cease/desist request
asks that the PELRB order the
Town to cease and desist from the
elimination of any further positions
within the SEA unit; that positions
already eliminated be reinstated
forthwith; all records of specific
actions, including but not limited to
votes taken by the Board of
Selectmen, regarding “reorganiza-
tion,” layoff, retirement incentive,
down grading and all related mat-
ters be provided to SEA and that
the Town shall be enjoined from
further implementation of the reor-

ganization plan until further order
of the Board.
DeNafio Donovan said she has

Daly that she would not be invokir 1g
her bumping rights and .wouid
resign.

reviewed tapes of selectmen's DeNafio Donovan explained Y

meetings and cannot find where that none of these employees were 5

the Board voted on a reorganiza-  given proper notice, and while they o

tion plan. Further, she said the min- have bumping rights, they might be

utes of the February 20 are sealed. bumnped to a job for which they are m“

Employees immediately affected  either not qualified or overqualified. ‘

by the reorganization plan include In Pacheco's case, his job was

receptionist Ginni Johnson whose eliminated while he was on vaca- ¢

position was eliminated; Super- tion. When he returned, he found @

intendent of Water Works Dan out he ro longer had a job. While :,m

Pacheco; and through a warrant he has bumping rights, there is no $¢

article, which if adopted at Town one he can bump within his own o

Meeting, the duties of purchasing union, and he can't cross unions Y@

coordinator Marilyn Pearson will with bumping rights. que

revert to Town Manager Stephen DeNafio Donovan said, WO

Daly. . 4

Since the filing however,
dohnson notified Town Manaaar A See CZ-OZ Page3 1
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Changes caused

“inefficiency

Tod:esdﬁo,-

Your editoria] entitled « A
S .
line Salem Town Hall” (Febnﬁm

,:199)wasmmnf armed. The fown

manager’s 1 l'eorgamzanon plan is

not econemical, does not improve
customer service, and is less effi- -
cient than current conditions. Long-
term employees are being demoted
so management can hire new high-
paid supervisors. Our receptionist
position was terminated with 15
.Jminutes notice, and callers now
hear only a recorded messas .. The
front of the Town Hall is unattend-
ed, so visitors must wander around
looking for help. A highly skilled,
efficient fire prevention bureau is
being dismantled. The police bud-
get is being cut. Fifty-year-old
workers are being pressured to
retire. Employee salaries which
were already approved by the
selectmen and budget committee
are being cut. All this is being done
so our “leaders” can pay for their
pet projects.

Would The Eagle-Tribune man-

agement treat its own employees
like this? We hope not.

We invite the town manager and
personnel director to accept demo-
tions and pay cuts like the rest of
us.

We support changes to make
town services more economical and
efficient, but that is not what has
been proposed.

JOSEPH CHAMBERLAIN
SEA President, Salem, N.H,
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Pseecy | etters to the Editor

Pablic is crucial

To the Editor:

The Town was recently involved
in a lawsuit of the Planning Board's
denial of a site plan for a shopping
center on South Broadway. While
the Court overturned the Board's
decision, several important lessons
came from the case. These lessons
apply to other development pro-
jects the Town is likely to face in
the future, so | thought your read-
ers m1ght hke to hear about them:

If we don't
want a large retail shopping center
in a specific location, we must
make sure our zoning map reflects
that desire. If we think a road corri-
dor can't handle the impact from

more large traffic generators, we
must eliminate such businesses

from the list of permitted uses in
that district. By the time we see a
site plan come to the Planning
Board, and start worrying about its
irmpacts, it may be too late. Pro-
active planning is the key.

With Sophisticated Devel-
opment Comes the Need for -
Sophisticated Regulations. Our

land use regulations are not up to
dealing with some of the current
problems we face. For example,
the only site plan regulations deal-
ing with traffic impact require "ade-
quate traffic circulation and
ingress/egress from the site” and
“maximum safety of traffic access”.
Clearly, these requirements are too
vague and subjective. The Planning
Board is required by law to base its
decisions on the Town's regula-
tions. Even if the Board dislikes a
plan and even if the public opposes
it, the Board must approve it if the
regulations are met. Hence, the

key to managing new development

is adequate regulations.

T ii i
Role. Many people don't reaixze
the importance of public participa-
tion in the Town's planning
process. Residents can propose
their own regulations or zoning
map changes. For instance, the
recently adopted School Impact
Fee Ordinance was a citizen peti-
tion and the Residential Growth
Limitation Ordinance was devel-
oped by a citizens’ committee.
Residents can also prompt the
Planning Board to adopt new or
better land use controls by voicing
their opinions in person or my

R P CnW/

mail, coming to meetings, and vol-

unteering to serve on subcommit-
tees. ['ve seen numterous exarriples
of one person making a difference
by just speaking out. The Planning
Board needs to hear from residents
to balance their decision-making,
and the same is true for other
boards and committees involved
with the Town's growth.

As with liberty, the price of
good planning is eternal vigilance.
Such vigilance by people who care
about Salem and its future is
required now more than ever.

- Ross A. Moldoff
Planning Director
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Clean Spicket e

Y/zs1i7

# The Spicket River Committee was heralded by the federal
Environmental Protection Agency today.

By Dawn Souza
Eagle-Tribune Writer

SALEM. N.H. — The Spicket River
Committee’s work is up to federal stan-
dards these days.

After spending three years cleaning
the winding Spicket River, which flows
11.5 miles through Salem, the commit-
tee was honored today with a federal
Environmertal Merit Award.

Nominated in February by U.S. Sen.
Judd Gregg. R-N.H., the group learned
eariier this month that it had been
selected as a winner. The award is given

. by the federal Environmentai Protection
 Agency.

Spicket River Committee Chairman
Michaei J. Lyons and committee mem-
bers William R. Valentine and Frank J.
Lyons accepted the award this morning
during a ceremony at Faneuil Hall in
Boston.

X “It’s great 10 be recognized and for the
~ federal government to get wind of (what

# Nature lovers can
experience the wilds of the
town tomorrow.

By Dawn Souza
Eagle-Tribune Writer

SALEM, N.H. — Yesterday morning
two red-winged blackbirds fluttered
around in the trees of the Salem Town
Forest, their vibrant red patches visible
to the naked eve.

Tomorrow iocal nature lovers may
catch a glimpse of them or other forms
of wildlife such as deer, foxes and por-
cupines.

To celebrate Earth Day, the Salem
Conservation Commission will sponsor
a guided walking tour of Salem's wee-
filled natural sanctuary temorrow start-
ing at 9 am.

“People will sce how diverse the
wildlife and (vegetation) is right here in
Salem.” Conservation Commission

! Chairman Michaei J. Lyons said. “The

- idea is to promote the use of the Town
Forest so people know what is here.”

Wetland biologist Dee Hicks Foley, a

former teacher, will narrate the tour.

- She wili point out various kinds of veg-

Walk will find nature
‘In Salem’s backyard

!z fer

darns

federal kudos

—

,/,a_tlmw'z

we did),” Mr. Lyons said.

The project was completed this past
fall, resulting in a cleaned up river nav-
igabie by canoe. About 20 cleanup days
were heid, with volunteers wading into
the river to remove tires, appliances and
other junk. More than 100 falien trees,
which were biocking the waterway,
were removed.

With a national award in its grasp the
Spicket River Committee, a permanent
subcommittee of the Satem Conserva-
tion Commission, plans to maintain the
cleaned up river.

This winter's weather resuited in sev-
eral downed trees, which Mr. Lyons said
will be removed.

“We'll be doing a canoe expioratory
trip with a coupie of members to check
out what is down there,” Mr. Lyons said.
“Between now and the fall there will be
more clean-ups.”

etation particular to wetland areas, dis-
cuss wildlife and talk about how such
areas can be maintained.

Mr. Lyons said Ms. Foley has given
tours of the forest on several occasions.

“She can point out things that the rest
of us might not notice,” he said.

The tour will be about 11/2 miles and
last about an hour and a half or two
hours, Mr. Lyons said. He said there is
no guarantee that animals will be seen,
but there is always a chance.

The Town Forest, officially dedicated
in the 1970, is Jocated between Route
111, Bluff Street and Zion Hill Road. It
is about 200 acres in size.

In addition to vegetation and wildlife,
there are ponds, varicus kinds of trees
and an old gravel pit.

Mr. Lyons said hiking boots would be
the best attire for the tour, but that
sneakers would also do the trick. Casg-
ai dress is recommended.

The tour is geared towards both
aduits and children. It is free and open
to the public.

Those ptanning to attend should park
at the State Highway Department Jot on
Route 111. The group will gather there
and walk over to the forest entrance off
Hitty Road.

g

i

|

|
Dawn SourwEagle-Tribune ]
Theodore W. Hatem, vice chairman of the Salern Conservation |
Commission, inspects a giant mushroom growing on a tree at the Town
His commission is sponsoring a free guided nature walk in the {

honor of Earth Day. }
|

Forest,
Town Forest tomorrow in
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 Continued from Page A1

congregated som

NH, hesaid. * = |
At the Derry-Salem Eiks Lodge, Police

recovered at least seven shell casings from

two types of handguns, all 45-caliber

+| except for one .38-caliber. Sgt. Delorey said
' 20to 25 shots were fired, -~ . . .

“ But Sgt. McGuire said
- calls from passersby, inc

S drove past the

e . S y
“three or four motorcycles
lodge, turned around and drove past again,

~ firing into the parking Iot area where some
- |7 Talons were gathered, he said. Most club
S m‘embers’werefurthé;‘baék,inme pavilion

: area, at the time. A window in an unoccu-
‘pied car was shotout. ¥, oAl
- “It didn’t look like the were aiming at
anybody, just shooting the guns off to cause
an uproar,” Sgt. McGuire said.

- Though police arrived at the scene with-
in a minute, the assailants had already left.
Nearby police depamnents‘were‘ immedi-
ately alerted, but as of last night, no arrests
hadbeenmade. =~ . = 7.

Talon club members denied returning
fire, Sgt. McGuire said.

Sandy D. Gaumond, manager of the Elks
Lodge, said she was upstairs in the club
preparing for an afternoon wedding recep-
tion when she heard what sounded like
motorcycles backfiring. She went outside,
she said, when band members preparing
for the reception told her it sounded like
gunfire.

The day started out quietly, she said,

Judy Emmert/Eagle- Tribune
2arches the grass for shell

L R At <o sudd
;whgr’e in Mgnqhester, TE

] Moo i g BTOUD in the past. Yesterday the event [i%
~ Salem Police Sgt. Michae] McGuire said . A=A Ly VAL
members of the Talon club would not dis- - -
cuss the incident and refused to identify

the rival group that might be responsible. -

_ the Devils Disciples died last year when his

“then it's like we live i
gy

east L 'all ofa p

She said the Talons rent club facilities
several times a year and routinely post
lookouts with walkie-talkies at the two
‘entrances to the parking lot, but the Elks

- have never had any problems with the

included a band and cookout.
;y“kThéy"ve;:' always :i){ééhfwk(/)hderfm,”f she
said. “They’re very respectful. They come
in the next day and clean up after them-
selves. They’re very courteous.” - © - -
A Londonderry, N.H., man belonging to -
motorcycle was rammed from behind by a
car later found to be registered to a mem-

ber of the rival Hell's Angels. That hap-
pened on Interstate 93 in Weymouth, Mass.

Reports from passersby after yesterday’s
shooting included a description of a male
biker with long blonde hair on a canary yel-
low Harley-Davidson heading south on
Interstate 93. Around 3 p.m., Methuen
police received reports of a number of
motorcycle sightings, but no arrests were
made. AL

Though the Talons had rented the pavil-
ion area from noon to 8 p.m., Mrs. Gau-
mond and police asked the group to leave
after the shootout for fear of further prob-
lems while the wedding reception was
going on inside. . :

Mrs. Gaumond said 200 people were
expected for the reception, after the 4 p.m.
wedding of an Elks Lodge member and his
bride, she said.

N.H., |
| casi
She said she planned to tell the new brige "¢/l €asing near {

~odge in Salem, N.H., the site | | T —— o
' gang yesterday, - CORR S S T "’

about the shootout “later.”
L 5 S :
e L™
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Budget %~
secrets ire
committee

¢ They are demanding selectmen be more
forthcoming with information they consider
controversial. -

By Dawn Souza
Eagle-Tribune Writer

SALEM, N.H. — Town Manager Stephen J. Daly
received a 4 percent raise last month, and the Budget
Committee was not officially told about it. -

A police officer was recently promoted to sergeant,
and a budget committee member says he had to ask
Selectman Chairman Everett P. McBride three times to
find out if it was actually happening. -

These are just two of the reasons some Budget Com-
mittee members are steaming over what they say is a
lack of informa- /3B : -
tion coming their -

€€ How can you form a

* Calling the sit-. budget when things are

© uation_“just flat . kept fYOm you? {f thty

" out depressing,”

_don’t provide (the Budget
* Commuttee) with infor-.
mation we can’t do our

Budget Commit-
tee  member
Stephen Camp-
bell last night

- accused select-  job, 99
men of withhold-
ing information

3 Stephen Campbell
needed by him to ;
make informed A
budget recommendations. He said questions he asks are
often not answered for three or more weeks. s
“How can you form a budget when things are kept
from you?” Mr. Campbell said. “If they don’t provide
(the Budget Committee) with information we can’t-do
our job” .2
. Mr. McBride, who sits as the selectmen’s representa-
tive on the Budget Committee, called the accusations
untrue and said he provides  whatever information he
has when asked. He said the selectmen’s non-public
minutes are given to the committee. He is asking com-
mittee members to submit questions in writing so he ¢an
be sure to get answers for them. ’
Mr. Daly’s raise, from $82,000 to $85,280, was
approved by selectmen on April 14 in a non-public ses-
sion. Mr. McBride said state law allows the “compensa-
tion of any public employee” to be discussed and acted
on in non-public session. -
Mr. McBride said in addition to the raise, Mr. Daly's
educational stipend has been increased from $4,000 to
$8,000 so he can take coursework at Harvard University.
The extra $7,280 needed for the raise and stipend
must come from some place in the budget, Mr. Campbell

said noting it ie not inclisdoed in tha crant haodmet Thas



P

12 Thursday, May 29, 1997 The Eagle-Tribune

Budget: Committee
demands Information

Continued from Page11.. . 0f $175,000 from the fire budget.

. Mr. Merrow said the town hall
ments presented by Mr. McBride reorganization was “neyer even

R o s s

____'____Q; From’ the $175 000 cut from the firg proces§. 'Among changes made, the
- p A h bl;d ot plag eliminated the town hall recep-
departmen g tionist, rearranged clerk positions,

=Mr. McBride also told the com- created a ¢ ;
N . mmunity development
Mittee the police officer promoted to position, cut some salaries and pr.

ifistead of six Sergeants, it wilj not’ ;
cost more money, he sajd. have been

+He eXﬂfned that one sergeantx; out about it. Mr. McBride said last
ft:)%‘gewg;sedgi?lngorz%ggﬂﬁ::tgs‘s& nig}}t the town h_aH ; Corganization
Ce’s salary i bei ‘d'b a t Projected g 5avings this year of
acfxijdsis nﬁ?;(l)s . m% rga;l Sa:}]emglt:xn- $23,869 over a five-month period.

. g “1 understand you need ﬂexibility

’ i t, =
;ﬁf;smthtg: fgfve:%guggei sergeant’s (in the overall budget),” he told Mr.

: . ‘y McBride. “Byt jf you'’re not dealing
Mr. McBride said if the task force On top of the table there wil] pe

restrictions.”
become 3 demotion, if the town Mr. McBride said money js noy
decides not tq bay for a seventh being "isappropriated and the reor-
sergeant. He said the promoteq ganization of both town hall and the
Sé;-geant knows that 5 return to off;- ﬁre department would increase effy.
cefrank is g Possibility. Clency.

:Budget Comml'ttee member Ear} Mr. McBnde said since the reor-
K:Merrow said he js concerned with  ganizations have beey announced he
the way selectmen are moving has not heard complaints from the
money within the budgey. By law  public.
selectmen have the power to move “I see a lot of beople in a week,”
money from one area to another. He Mr. McBride said. “ . | Apd the
cited. the town hall and fire depart- Comments 'm hearing was that itis

ment reorganization and the cutting  long overdue.”
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Vo5
keep too
many secrets

THE ISSUE

Salem, N.H., selectmen are making important
decisions in secret, where they do not have to
explain or justify them.

OUR VIEW
This practice should stop.

town's business in secret. Someone finally got angry

about it when they gave the town manager a raise
without telling anybody. Members of the town Budget
Committee asked how they could possibly do their job
when selectmen were keeping them in the dark.

It has happened before. When selectmen and Town
Manager Stephen J. Daly announced a complete reorga-
nization of Town Hall at the end of February, cutting jobs
and reorganizing services, the Budget Committee had
just finished its review of what town departments want-
ed to spend based on how they were currently organized
and providing services. Selectmen let the Budget Com-
mittee go one way, they went another.

Mr. Daly and selectmen forced a Fire Department
reorganization too, by cufting its budget substantially.
Fire Chief John R. Nadeau, Mr. Daly and selectmen
negotiated that downsizing in secret a month ago.

The secrecy did not end there.

Mr. Daly, in the process of engineering these unpopu-
lar changes, just got a 4 percent raise and a doubling of a
stipend so he can take courses at Harvard University.
Two weeks after selectmen secretly approved the raises,
their chairman advised the Budget Committee that
$4,000 for the stipend comes out of the $175,000 cut out
of the Fire Department budget.

Selectman Everett P. McBride went on to say that state
law allows compensation matters to be discussed and
acted upon in so-called executive sessions. The Eagle-
Tribune refers to them as secret meetings, for that is
what they are.

What all this conveys is a certain unwillingness on the
part of selectmen to account for, or justify, their actions.
That is worrisome.

What he did not say was why Mr. Daly deserved a
raise. Selectmen reviewed his performance in secrecy.
Mr. Daly could have msisted on it being done pubtlicly
but he did not.

True. the law that permits some secrecy i marters
concerning the pay of public employees, but it states
emphatically that openness in the conduct of public busi-
ness is essenhal to a democratic society.

Salemn selectinen appear w have forgotten thar.

If you want to remind them. hiere they are:

Chairman Everett P. McBride Jr. (603) 893-1031

Robert J. Campbell (603} 893-8536

Robert L Ellis (603) 8935811

Sandra P. Roulston (603) 893-6549

Charles “Chuck” Morse (603) 894.-5459

s alem, N.H,, selectmen have gotten used to doing the
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buildings to be rioré than three ‘sto-
ries. The tallest building is the six-"
story Holiday Inn on Keewaydin
Drive, next to Interstate 93, which’
received a variance to exceed the
height limit. ~ .
The Economic Development Com-

mittee aims to be a resource to the
town, Mrs. Drelick said, by giving it
information on how things affect

businesses, which are also taxpay-
- ers.

Town Planner Ross A. Moldoff,
- who sits on the committee, said hav-
ing the input of the business com-
munity is valuable.
When drafting ordinances, specif-
{ ically those impacting business
¢ areas, it is beneficial to hear their
ideas and concerns, he said. Dis-
cussing them at the Economic
- Development Committee meeting is
-, more productive than waiting to
hear from businesses at a public
hearing as a decision is being made
on the issue. -
Mr. Moldoff said besides retail,
the chamber group is also looking at

;
3
H

4

:

Salem: Group

- -Currently Salem does not allow

*Continued fromPage oF I

the dwindling availability of indus-
trial space. Mr. Moldoff said a large
part of Salem’s industry is in the Pel-
ham Road area.

“It’s unseen by most residents,
they’re tucked away in industrial
parks” Mr. Moldoff said.

He said such development is
appealing to a community from a tax
revenue point of view. .

“Industrial development provides
tax revenue but doesn’t require a lot
of town services ... like schools,” he

said. ;
Mr. Moldoff said if Salem wants to

~ continue to bring industry to that

area, voters will have to make deci-
sions on how to do it as the land runs
out.
For many businesses, she said, the
issues impact them as both business-

es and residents.
“This is not the business commu-

nity demanding to have this and that
... We work and live in the commu-
nity,” Mrs. Drelick said. “We care
about the overall results.”
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Comphcated

crossroads to

SALEM, N.H. — Dnvmg
] two of Salem s most comphcated
| intersections is about to get easier.
17 Route 28 at-Route 111; Route:Z

will be widened and left-turh lanes -
28 | ‘and left-arrow traffic mgnals w111 be =
8 mstaued Cost is $125,000. - ‘
~ Pelham Road at Keewaydin Drive.

' The on-ramp to Interstate 93 south
| at exit 2 will be moved to be directly
1 across from Keewaydin Drive to .

‘g eliminate one of the lights on Pel-
:| ham Road. Three sets of lights cur-

1 rently force drivers. to stop three
| times within.a few hundred feet
i Cost is $95,000. h

.Neither project will be pald for
'through Salem’s budget, according -
to Town Planner Ross A. Moldoff. ..
I . Mr. Moldoff said impact fees pajd
‘| by Wal-Mart when it built down the ;
| road will pay for the Route 28 work.
| He said the Pelham Road work will -

8 | be paid with $40,000 from the state -

Department of Transportation and

/] 855,000 from impact fees pald by

| Pelham Road businesses.

‘Both projects are awaiting ﬁnal
state approval; Salem having
already received preliminary com-

f | ments on the plans.

| “Salem’s capital projects manager
George W. Sealy, said he expects the

ugh”  completed by Christmas if the
no problems along thé & wa}a :
: -

; ,space once Route 28 is widened.”

trafﬁc ﬂow through the area.

within a month with’ work starting |
in the fall. Mr. Sealy said it could be

équarg feet of private propérty nes-
tled between ‘Route 28 and RQute

) cupled yhxte bulldu;g is .currently

located there. Town officials are cur—

‘ rently lookmg into that possfbxhty

11 ‘not formally
unless the proper-

The ¥ tate

- tyis acquired; according to Louis P.
Caron fmm ‘SEA" Consultants of Con- .

. cord. Mr, Caron ‘who was hired by
- theé town to do 'the’ engineering
desxgns for bqth‘ pmjects said the
land is ‘needed _to provide’ tummg

Mr. Sealy said the Route 28 pro-
Ject wotuld take about a _month to

_complete if the land and state

- approval are obtained. - -

" 'Mr. Moldoff said the work at the
Route 28 intersection is bemg done
asa temporary remedy in anticipa-

“tion of major reconstruction of the

. area. The state plans to revamp the
intersection in five years, he said. *
“The problem is we can’t wait ﬁvé
© years,” Mr. Moldoff said, noting the
high instances of accidents and slow

nsnnv, .
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Interview process for CDD,
DPW positions to begin 724,

by Carol Moore

SALEM - The interview process
to select a new Community
Development Director {CDD) and a
Director of Public Works (DPW)
director is expected to begin in mid-
July.

According to Town Manager
Stephen Daly, 14 applications for
the CDD spot and 18 applications
for the DPW Director have been
received, but only three for the
CDD spot and 8 for the DPW pasi-
tion will be interviewed at this
point.

Daly said the search has not
been as successful as he had hoped.

“We were looking for between
20 and 30 qualified candidates for
the jobs. but the numbers aren't
looking good at this point.” he said.

Of the two, the DPW Director’s
post is the greater priority because
it is a vacant position. The CDD
position is newly created.

Daly added that many of the
applications received were from
people who were not qualified for
the job as advertised.

If the open search method does-
n't preduce results. the Town may
contact a search firm. ]

“It's difficult for a municipality to
recruit or know where the good
candidates are. Ycu need a net-
work,” Daly explained.

Both positions have specific
requirements inciuding acdvanced
degrees.

Each position will pay a salary of
between 358,000 and $66.000
plus benefits.

r




. 7 3 i
Cditerials 7se e Olsenier

No quick fix for traffic woes

At a recent Planning Board hearing an interesting
thing occurred. The plan under discussion was the Salem

porate Park Site Plan for two office buildings on
sules Road.

The biggest part of the discussion was traffic impact.

The Pelham Road corridor, which drivers must use to
get to Stiles Road, has been a site of traffic confusion for
a long time. The area has on and off ramps for Route 93
and a series of traffic signals that often leave motorists
sitting through three or more signal changes before they
can proceed to Stiles Road, Keewaydin Drive and Manor
Parkway.

Recently, the Board of Selectmen authorized the use
of impact fees to make a change to the position of the
south bound on-ramp in an effort to untie the gridlock.
In addition, an I-93 widening project is in the works, but
that may not take place for several years.

Conventional thinking has been that cutting Stiles
Road through to Lowell Road (Route 38) would also alle-
viate some of the backups on Pelham Road because
those exiting the Stiles Road Office Park would have two
choices for an exit instead of one.

In fact, that’s the issue Salem Corporate Park devel-
opers noted in defending traffic impact. Once the cut-
through is completed, traffic problems should lessen.

But, the Town’s traffic consultant, Steve Pernaw,
brought up a point no one has heretofore thought of.
~tiles Road goes both ways, and if drivers start using the

d for a “short cut” from Route 38 to Pelham Road,
in fact, traffic could increase.

Currently, the crossover route is the Mall Road which
is not that convenient, particularly at peak shopping
hours. A cut through along Stiles Road would seem very
inviting.

Also, since those using Stiles Road for a short cut
wouldn’t be stopping within the park, we suggest, speeds
along that road might increase.

What seemed like a simple solution to one of Salem’s
traffic problems, doesn't seem so simple anymore.

This is a perfect example of a “Catch 22" situation.
The more we improve our roads, the more traffic is
attracted to the improved area. Often. this makes the
improved area obsolete as soon as it's completed.

Sirnilarly, when we increase the number of lanes on a
given stretch of road, those lanes quickly fill up.

Apparently, there is no quick fix for our traffic prob-

lems. Salem is an attractive place to live, shop and visit.
Along with attracting people, we also attract more

motor vehicle traffic, and each improvement brings on
another set of problems.

While we think the Pelham Road area is in need of -

improvement, we suggest planners look at the feasibility
of putting higher speed, cut-through traffic on a road
" was not designed for it.
ow, thoughtful planning is the key to Salem's traffic
woes—there is no quick fix.
Ultimately, we may have to live with the fact that traf
fic jams are a fact of life in Salem. '

O LAUIKENLL..

Letters to the Editor

Out of control

To the Editor:

SUPERFUND poisons are being
spread on New Hampshire's farm-
land. Water from the SILRESIM
SUPERFUND SITE is being dis-
charged into the Lowell, Massa-
chusetts wastewater treatment
plant. The toxic residues are con-
centrated in the sewage sludge
which is being hauled into New
Hampshire.

In 1996, over 7000 tons of
Class B sewage sludge from Lowell,
MA was dumped in NH including
dairy farms in Gilmanton, Webster,
Pittsfield, Epsom and Walpole.

Lowell, MA, is the hazardous
waste capital of New England, with
dozens of industries pouring chem-
icals into the sewer system.

NH Sludge Rules require: “A
description of all industrial waste-
water contributors and the chemi-
cal constituents of their waste-
water”.

The New Hampshire
Department of Environmental
Services (NHDES) did not enforce
this rule with regard to 28 “signifi-
cant industrial users” of the Lowell
sewage system - including the
Silresim Superfund Site! So no-one
knows the extent of the radionu-
clides, dioxins, PCBs, and other
hazardous contaminants being
spread on NH fields. '

Furthermore, the NHDES was
in such a hurry to import this toxic
waste that they gave
Wheelabrator/Biogrow  “Sludge
Quality Certification - permission:
to dump Lowell sludge in NH - ip

February, 1996, while New
Hampshire’s “Emergency Sludge
Rules” were in effect!

The State of Maine recently
enacted legislation ordering the
“dirty seven” - Kraft paper mills to
stop discharging dioxins into Maine
rivers.

One of those chlorine-using
paper mills - S.D. Warren of
Westbrook Maine - now has an
application pending with the
NHDES to dump its dioxin-laced
sludges in New Hampshire.

I have a 1994 report prepared
for the EPA indicating paper mill
sludges containing dioxin levels
even under 8 parts per trillion
cause great harm to wildlife
{Dioxins are so toxic that levels of
1-2 parts per billion constitute a
Superfund site). :

The NHDES has never denied
an out-of-state application. This is
why Class B sewage shudge, indus-
trial wastes and even Superfund
toxins - are pouring into New
Hampshire from Maine, Vermont
and Massachusetts.

The Surface Water Quality
Bureau of NHDES has joined
forces with the waste industry and

they are destroying New
Hampshire's land, water and
wildlife.

This is a rogue state agency - out
of control. It is time for Governor
Shaheen to step in and end this
relentless  assault on  New
Hampshire's environment.

Helane Shields
Alton

Word from the Legislative Office Building

By Rep. Richard Noyes
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Somethmg must be done

" It was inevitable; it was bound to happen, and it final-
ly did. The intersection of North Broadway and Taylor
St. finally took a life, that of 23 year old Eric Loeschner
of Salem.

We have long advocated a traffic sxgnal at that partic-
ular intersection.

‘With the buildup of commercxal development along .

the North Broadway corridor, it is increasingly difficult to
turn into or out of Taylor St.

Those who are against placing a traffic light at that
particular spot say it would make North Broadway like
South Broadway—stop and go.

Guess what. North Broadway already is like South
Broadway, but without penodxc traffic signals to slow
people down.

Our reasoning for a  traffic signal at that intersection is .

not so much due to the volume of traffic along that
stretch of North Broadway—although that has certainly
increased tremendously in the past few years—rather it
is due to the velocity of the traffic along that corridor.

People simply go too fast.

Between the lights at the Depot and the lights at Wal-
Mart, drivers accelerate to speeds sometimes in excess of
50 m.p.h. until they are forced to stop at either traffic
signal.

It is a four-lane road, and anyone attempting an exit
from several strip malls, businesses or side streets must
cross at least two lanes of speeding vehicles to head
south on Route 28.

Drivers trying to slow down, turn and enter any one of
these side streets or businesses take their lives in their
hands.

We have many times slowed down to make a turn
onto Taylor St. and feared the car following us—toco
closely and too quickly—would run into us.

There is only one thing that drivers will pay attention
to, a traffic light.

We hope we get one, but it is too late for Eric
Loeschner.

Word from the Municipal Office Building

by Re:
Stat.
in the
and th
lems
on hc
the ti.
T
which
the M
Legisle
NCSL)
Excha:
The
group.
Philadc
Speake
New :
attende
The
its 25th
summer
Orleans
month.
Windha:
sentative.
ed.

vege



- _THE BOSTON GLOBE e FRIDAY, AUGUST 22, 1997

Some tell of the Drega they knew

{

By Shirley Leung
GLOBE STAFF

BOW, N.H. - When a coyote killed some
Beese Carl C. Drega was raising, George
Prusia was surprised his neighbor was not
angry. , ,
“The coyote has to live, too,” Drega ex-
plained. ;

Strange words, perhaps, for a man who
went on a murderous rampage Tuesday that
ended with his own death. But Prusia, his
neighbor of 30 years, says Drega, in his
heart, was a good man. ;

“I1 had my problems with a broken ankle
sowhile back in 1991. He came over and

v-plowed my driveway,” said Prusia, 75,
Who lives across the street from Drega’s
Bow home. “As far as I'm concerned, he was
a good neighbor and a good friend.”

There aren’t many people who knew
Drega beyond the angry, embittered face he
showed to the world as he fought battle after

battle with selectmen, planners, and lawyers. ,

“But in the past few days, those few ac-
quaintances and even Drega’s family have
struggled to explain what triggered the kill-
ing spree. S : ‘

His sister, Jane Drega of East ﬁavem,

Conn., said she felt police and officials in var-

fous towns harassed her brother vver zoning

disputes and other problems over the years.
point where he'  trees. “Wi

She thought it “got to the

couldn’t take any more.”
Jane Drega last spoke with her brother
urday, but said there were no signs he

was about to snap. A

=l e 9

their home in Bow on a 2-acre lot across the
street from Prusia in 1969, Rita was a petite
Native American woman with flowing dark
 hair, one of 13 brothers and sisters who grew
Unvin Groveton, south of Columbia, !
: . . i

i

The Bow home, on Bow Bog Road, is a
modest green-and-brown house with two
two-car garages. It is assessed at $73,650.

Acquaintances say Drega was a hard-
working man who made his living as a con-
struction worker, machinery operator and
repairman. On Sunday mornings, he and
Rita rode motorcycles on Bow’s back-coun-
try roads.

Some neighbors say Drega was a good
Samaritan who checked up on sick neigh-
bors, gave friendly waves, and got along with
most.

“If he had problems, he didn’t tell us,”
said George Prusia’s wife, Bernice, 67. “He

‘His wife’s death really
affected him. She was
a mother hen for him.’

GEORGE PRUSIA
Carl C. Drega’s neighbor

ERE—

kept it to himself.” RN
- She said Drega was 2 devoted husband
and a fastidious property owner who would
spend days chopping firewood or trimming
YYe never saw any anger,” she said.
Drega’s feud with Columbia began dur-
ing the early 1970s, when town officials fined
him $600 for using tar paper siding on his

summer house on the Connecticut River, and

building permit for the house,
One of those officials was former Colum-
bia selectman Kenneth Parkhurst, whose
home Dréga broke into on the day of his
deadly rampage. Parkhurst was not home,

apply for a_

During the suit, which the town won,

Rita Drega became ill and died of cancer in

1972,

“I came away thinking he’s blaming the
town of Columbia for his wife’s death,” Se-
lectman Fred Foss said of his first meeting
with Drega in the late 1970s,

Prusia said Drega became a different
man when he traveled 120 miles north to his
home in Columbia.

“He figured up there everyone was
against him,” Prusia said. “He just wanted to
do it his way, and [town officials] didn’t want
to do it that way.”

When his wife died, Drega became g
withdrawn perfectionist who buried himself
in work, Prusia said. . ,

“His wife’s death really affected him,” he
said. “She was a mother hen for him. He al-
ways had to be busy, especially after [she
died)” - ! , .

*

In 1993, Columbia tax assessor Louis Jo-

lin went to Drega’s secluded property to esti-
mate the value of a garage. First the 6-foot-
4-inch, 230-pound Drega refused to speak to
him; then he refused to let him leave,

“He said, ‘You're not going to get out of

here with that car,’ ” Jolin recalled. “Ther he .
ran up ahead of me and put timbers under -

the wheels of the car. And he had a gun.” *

 Jolin left Drega's home on foot and re-
turned with Vickie |

%

killed by Drega Tuesday. At the time, she

x

was a selectwoman in Columb: population

about 700. When they didn’t see Dregs, they

tried to remove the timbers, -

-1 heard a shot ring

going to shoot any one of us who touched
It took two state troopers more than sev-
en hours to convinee Drega to release the

Junnell, one’ of those

Jumped up and looked tp and he was coming
at us with a gun leveled at us. He said he was.

less co
into tor

But
sode, a
ting ple

Dre

in with
and sel
said ity
And
acing le:
ben.
“The

ing the

that T ar
Bow abr

to Klub:

The
got a for



- _THE BOSTON GLOBE e FRIDAY, AUGUST 22, 1997

a they knew

ad, is a During the suit, which the town won,
th two Rita Drega became ill and died of cancer in
3,650, 1972,
+ hard- “l came away thinking he’s blaming the
~acon-  town of Columbia for his wife's death,” Se-
or and lectman Fred Foss said of his first meeting
e and  with Drega in the late 1970s,
i-coun- Prusia said Drega became a different
man when he traveled 120 miles north to his
4 good  home in Columbia.
neigh- “He figured up there everyone was
g With  against him,” Prusia said. “He just wanted to
do it his way, and [town officials] didn’t want
A us,”  to do it that way.”
7. “He When his wife died, Drega became a
withdrawn perfectionist who buried himself e
in work, Prusia said. ‘ e
“His wife’s death really affected him,” he ] " : 8. N B,
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lg ‘SAZ;S }?:; g“bj ?g;’e;myhﬁ?si The remains of Carl C. Drega’s three-story barn smolder yesterday in Columbfa, N.H.
died]” s, 2 St B R b S i T ron ot
W ] cee car. He was arrested and charged with reck-  sage: “This best be resolve befor haveing me
In 1993, Columbia tax assessor Louis Jo- less conduct, and ordered not to carry guns [l;nderlined twice] at a hearing.(sic)”
lin went to Drega’s secluded property to esti-  into town buildings. - =~ © ~ On the day of his rampage, Drega was to
mate the value of a garage. First the 6-foot- But Drega remained upset by the epi- have had a hearing in Bow on his subdivision
A-inch, 230-pound Drega refused to speak to  sode, and ominously told a friend: “I'm get- dispute. )
him; then he refused to let him leave. ting plenty of guns and ammunition,” - Prusia said that although he doesn’t un-
“He said, “You're not going to get out of R s derstand what triggered Drega’s rampage,
here with that car,’ ” Jolin recalled. “Then h Drega's conflicts with authorities seemed and other Bow residents share his frus-
shand  ran up ahead of me and put timbers und? o escalate this year. In April, he had a run-  frations. " ‘
vould the wheels of the car. And he had a gun” [ in with Bow officials. He wanted to subdivide "\ “You have that type of problem if you
ming Jolin left Drega’s home on foot and re- ~vand sell his Bow property, but a 1981 law ogyn property,” Prusia said. “They don’t let
aid.  turned with Vickie Bunnell, one of those / said it was too small to break up. yu do nothing any more.” ,
killed by Drega Tuesday. At the tirne, she . - ) Prusia said he never saw Drega lose his
dur- was a selectwoman in Columbia, population ‘sf acingnlgtttil;ss I;nghv; }gimndnggglggsg- , émper or use profanity, but his neighbor
fined about 700. When they didn’t see Drega, they / ben X " was especially upset by the town’s refusal to
1 his  tried to remove the timbers, M e AN e Y et him subdivide his property, - -
, and “I heard a shot ring out,” Jolin said. “I L/‘Thewwn of Bow was devreh‘ctkin inforce-  “He didn't like everybody telling him
or a_ jumped up and looked tip and he was coming  ing the town zoning ordinance because of . what to do, especially on his own property,”
~ atus with a gun leveled at us. He said hewas that Iam haveing difficulty with the town of - Prusia said. “He figured he'd bought it, he'd
lum-  going to shoot any one of us who touched Bow about my property {sic),” Drega wrote paid for it, he'd worked for it.” ,
hose that car.” - e 3 to Klubben on Aug. 8. 6
" his It took two state troopers more than sev- The day before his rampage, the town Material from the Associated Press was

en hours to convince Drega to release the

ke o= = ] R

1]
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Planning Board strea

by Carol Moore

SALEM - At its most recent
meeting. the Planning Board came
a little closer to finalizing the
amendments to their Subdivision
Requlations.

The Board adopted measures

| that addressed aesthetic issues such
*1 as, landscaping islands in the center

of cul-de-sacs. requiring a 50 ft.
wide wooded buffer strip in front of

" open fields and vyards. planting
. street trees every O ft., and requir-

ing underground utilities.
In addition, the Board will
require plans to be complete before

_ the Planning Board begins discus-

sion.
According to Planning Director,

“Ross Moldoff, this will make the

agenda “more manageable.”
Planning Board Chairman

. Michael Lyons added. "Seventy

percent of the time. the {develop-
er's representative] wants to show
his client that they're moving along.
They're wasting our time. and the
clients are not getting what they
want.”

By requiring developers to have
their plans ready. the late night
meetings might be shoriened.

“The more meetings that go late

Attorney for Barron fam
IRS motion to dismiss in

CONCORD - Manchester
attorney Bill Brennan. representing
Shirley Barron in her landmark
lawsuit against the Internal
Reyenue Service (IRSY, has filed an
ob;cction ¢ an IRS metion to dis-
miss the case against collections
agent Dorna Greeley. The objec-
tion, filed in U.S. District Court in
Concord, N, asks the court to
dgny the defendant’s motion to dis-
miss. or schedule a hearing on the
motion.

The IRS does not focus on
whether or not Agent Donna
Greeley brutally harassed Bruce
and Shirley Barron,” Brennan said.
They have instead moved to dis-
muss the claim because they believe
Adent Greelev is nraterted under

328177

into the night, the more it wears on
the members. We might have less
difficulty attracting new members to
the Board if the meetings are short-
er.” Lyons added.

The areas that were not decided
included language on sidewalks,
curbing, and active recreation areas
in new developments.

The Board will be locking at
these issues in more detall and will
probably discuss them again in a
month.

The sidewalk issue, in particular,
has had a lot of input from the gen-
eral public.

In fact, even the Board is divided
on the issue of requiring new subdi-
visions to have sidewalks.

“If you polled the BRoard, they
would be divided {on sidewalks) and
the Board is a microcosm of the
community,” Lyons said.

Moldoff cited the results of a
Community Opinion Poll taken in
1995,

“On the question of requiring
sidewalks in new subdivisions. the
response was divided: 48 percent
said ‘ves:' 45 percent said no. and
seven percent were undecided.” he
said.

“For some, it is ‘a budgetary

lating the individual's constitutional
rights. Our lawsuit against the IRS
and Donna Greeley argues that
overly aggressive collection activi-
ties by Agent Greeley violated the
rights guaranteed to Rruce and
Shirley Barron under the fifth
Amendment to the United States
Constitution, specifically, that no
person shall be ‘deprived of life, lib-
erty or property. without due
process of law.”

“We can prove in cour! that
donna Greeley lied, altered federal
documents. maliciously withheld
vital information from the Barrons.
and engaged in unlawful collection
actions,” said Brennan, "we are
simply asking the judge to give us
our day in court.”

P RO

: amlines
' regulations, tables sidewalk issues

issue. There is a reluctance 10 pay

for  maintenance by the
Department ~f Public Works,”
Lyons added.

In addition to amending the butk

of the Subdivision Regulations. the
Board also expanded the traffic reg-
ulations section of the Site Plan
Regulations.

Moldoff explained that the old
lanquage was. ~sites must have ade-
quate traffic ingress and egress.”

“That was too vague,” he said.

The new traffic regulations are
spelled out in greater detail and the
Board will require a scoping meet-
ing with the applicant, the Town's
traffic engineering consultant. and
the Town staff, " . .the purpose of
{this meeting) is 1o define the extent
and content of a traffic impact
assessment to be submitted by the
applicant.”

The traffic impact assessment
will be reviewed by the Town's cor
sultant. This regulation will appiv to
both new projects and change-of-
use applications.

“We should have had this a long
time ago. 1t will put teeth int cur
daticns and help us defe
Planning Board's decis!
Moldoif said.

ily files objection to
landmark lawsuit

others who have had similar expe-
riences with Agent Donna Greeley

Rruce E. Barron was a practic-
ing New Hampshire attorney since
1978 As a result of an IRS audit.
the Barrons were assessed tax
bitities. including penaities and
interest.  which exceeded
$225.000. Unable to pav the
enormous Hability, the Barrons
entered into an Offer in Com-
promise proceeding with the IRS.
At one point, the Barrons and the
IRS were a mere §92 610 apart
from settling the case, but the IRS
continued to drag out the process
and harass the Barron farpily until.
ultimately, Bruce Barron cammit-
ted suicide on August 6. 1996
Since Bruce's death, the IRS has
collections acti\{xt'ies

}iLA/
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Recreatlonal
field upgrades
could top $4.5M

It would cost about $4. 5
million to upgrade the
town's recreational fields,
school playgrounds and
have new places for towns-
people to play, walk and
bike by the year 2010,
according to a new Recre-.
ation Master Plan. By then,
the town is expected to have
30,200 residents. '

The Master Plan was -
drawn by Planning Director
Ross A. Moldoff and Recre-
ation Coordinator Julie

Kamal, with the help of Arlene
Hauzer, an intern in the planmng'v

department.

She said there is a detailed inven-

tory of current and future public
recreation needs and public open
space and conservation areas.

Mrs. Kamal said the plan was
endorsed by the Recreation Adviso-
ry Committee.

The Planning Board saw it Sept.
23. She said members will make
suggestions and hopefully hold a
public hearing so it can be adopted.

Mr. Moldoff and Mrs. Kamal esti-
mate $3.1 million is needed for new
recreational facilities; $1.3 million
for sidewalks and bicycle paths to
reach the facilities and $74,475 to

repair and upgrade town fields and.

school playgrounds.
They recommend a policy so
developers can contribute to park

-and recreational facilities and that

the town have a conservation and
management plan for natural areas
and open space.

New story hour
program at library

Kelley Library thinks it’s time for

parents and theu' toddlers
. to share story hour.
‘Beginning Sept. 23, the

toddlers ages 2 to 3 years.

‘What’s new is that a
mother or father will be
stories, songs, ﬁnger plays

Children’s Librarian

~.a child’s development and

I5.

library’s Children’s Room
has a new story time for -

with their child to share

i

and other activities,” said -

Sheila Murray. ‘These '
activities are important in |

lay the groundwork for later adven-
tures in hstemng and read.mg actm-

nes »

The 30-minute story hours are

Tuesday at 11 a.m. and Wednesday

at 9:30 a.m. for nine weeks. There is -
space for 12 toddlers plus parents or

caregivers.
Mrs. Murray said parents should

arrange child care for older .

preschoolers or bring an adult to

read or play with an older child dur-
ing the story hour.

The sessions start Sept. 23 and
Sept. 24.

Registration begins Sept. 17 at
9:30 a.m. at the library. Parents
needs a current Kelley Library card
to enroll a child.

Public hearing set

for electric easement

Selectmen will hold a public hear-
ing Monday, Sept. § at 8 p.m. on
whether to give Granite State Elec-
tric Company an easement to put a
utility pole on town owned land adja-
cent to Garabedian Drive.

The board meets on the lower
level of the municipal office building
on Geremonty Drive.

LoND o
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Whether a new bagel
shop proposed for Route 28
gets Planning Board
approval may depend on
the results of a traffic -

study. ke

The Planning Board has
continued its hearing on the
restaurant’s plans primari-
ly because of traffic issues,
according to Planning
Director Ross A. Moldoff.

Mr. Moldoff said the |~
board was concerned about L
the amount of traffic com- -
ing in and out of the plaza as well as
within the parking lot. A traffic
study is now being done to address
the issues, he said.

Dano’s, a 24-seat bagel restaurant,
is proposed for a section of the plaza
at 273 S. Broadway. The plaza is
located in front of Service Merchan-
dise, north of Home Depot.

Mr. Moldoff said Dand’s plans will
be discussed again at a future Plan-
ning Board meeting once the traffic
impact study is done.

“It should be a couple of weeks,”
he said.

If approved, the bagel shop would
move into the space formerly occu-
pied by ERA-Pat Demaris Associ-
ates, a real estate business that
recently relocated further north on
Route 28.

Meet the candidates

Voters can meet Salem’s candi-
dates for state representative Tues-
day morning at the Greater Salem
Chamber of Commerce office, 220
N. Broadway.

Republican Janeen A. Dalrymple,
and Democrat Howard C. Glynn will
meet the public and speak about
their views.

room. Coffee will be
served. .- ;
. A special election is set
-] -for Sept. 23 from 11 am. to
7 pm. It is being held to fill -
the seat made vacant by -
the death of Republican
Beverly Gage, who died of
_ cancer jn April during her
“12th term in the House.
The event is coordinated
by the Public Affairs Com- .

K | mittee of the chamber.

Salem High open house

On Wednesday night parents of
Salem High students can see first .
hand what school is like.

During Salem High’s open house
parents can follow a shortened
school day schedule of their child,
learn about the coursework and
meet their teachers.

Sessions are being run based on
last names.

A through K: Classes will be visited
from 6 to 7:15 p.m., followed by an
information session by the guidance
department at 7:30 p.m.

L through Z: An information ses-
sion with the guidance department
is at 6:45 p.m., followed by class vis-
iting from 7:30 to 8:45 p.m.

Parents with more than one child
are invited to both sessions.

Although schedules will be avail-
able, school officials said it will be
easier if parents borrow their child’s
for the evening to avoid having to
wait in line. g

Representatives from school clubs,
and sports teams will be on hand to
provide information in the cafeteria
from 6:4S to 8:15 p.m.

Dawn Souza covers Salem for The .
Eagle-Tribune. She can be reached at
893-9555, Ext. 188, during business
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Salem running out
of industrial land

by Carol Moore

SALEM - The Board of
Selectmen and the Planning Board
got  together on Monday,
September 22 and held a workses-
sion on zoning.

Using the GIS computerized
mapping display, both boards were
able to see that industrial sites are
disappearing.

Selectmen Chairman Everett
McBride expressed the hopes that
zoning changes might “prepare the
community for the 21st century.”

The focus of the discussion was
where the town wants to go with
industrial zones.

Planning Director Ross Moldoff
commented that “Companies
aren’t coming to Salem because
they can't find the land they want
or need.” )

He added that there is some
undeveloped land in the western
section of Salem where Porcupine
Brook is a natural boundary sur-
rounded by residential abutters.

There was a general consensus
that the time to develop the Route
111 area has passed.

At this time, there are many res-
idential developments either in
progress or “on the boards” and
there is no access to water and
sewer on that road—usually a detri-
ment to attracting industry.

There was some discussion
about moving “up, not out.”

Since office and commercial
space is at a premium, there was
some consideration of allowing
buildings of four or five stories in
some industrial/commercial areas.

Moldoff predicted that industrial
areas will be built out within five
years, and residential areas might
be filled in within 10 to 20 years.

“From 1993 to the present, sub-
divisions totaling between 450 to
500 house lots have been
approved, built, or are pending,”
Moldoff said.

“T think we're seeing the build-
out of the town,” he added.
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Inside: Mr. Breen
stands guard at gala

Continued from Page C1

and wants to remain neutral in the
six-way race.

Softball question

- The six candidates for Lawrence
mayor were given a golden oppor-
tunity to cut each other up during a
debate last week. The format
allowed each candidate to put two
questions to any opponent.

« Several contenders promptly
went for the jugular with pointed
questions.

i Then it was the turn of Richard A.
Lawrence. ’

. He posed this question to Kevin |

Geary: “What have you heard out én
the campaign trail and in the 1gh-

borhoods?”

* Mr. Geary's answer (abridded
version): “The people want
change.”

Mr. Lawrence’s follow-up jues-
tion: “Have you gauged the $enti-
ment on whom the voters want?”’

Mr. Geary’s answer: “Ye
They've all said Kevin Geary:y

- At the conclusion of the debpte,

which aired on cable teIevisiop, Mr.

Lawrence was asked off-camera if
his questions presaged his qu{'m’ng
the race. {

With his face turning a dee
shade of red, Mr. Lawrence tobk off

his microphone and said nothi !

An evening with Mr.

Breen

Ever-smiling Lawrence funeral
director John Breen stood holding
the door open at Andover Country
Club as guests arrived for the
Thursday night gala celebrating
Holy Family Hospital Auxiliary's
50th anniversary.

Known by just about all 500 of
the guests, he prompted many dou-
ble-takes. He also holds the door at
his funeral home.

“I get a quarter at the funeral
home,” joked Mr. Breen. “I get 50
cents here.”

Gremlins strike again
. The gremlins that have plagued
the campaign of Lawrence Mayor
Mary Claire Kennedy stooped to g
new low last week.
First, they hurled a rock through

tha rindnair Af hae hand s

said.

Moldoff offered.

Seth, a banker in San Francisco, has

tize the list.

Fleming Jr, Barney Gailagher,
Nancy Rodriguez, Colleen Slevin,
Dawn M. Souza, Mike Tempesta
and Alan White.
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tion-year plan to do $2 million
worth of repaving work in the com-
ing year. It’s too little, too late, says
Mr. Tamis.

But the latest list of roads to be
repaired includes Campus Road,
where Mr. Tamis lives.

In fact, the paving will start right
In front of the Tamis residence, No.
35, and go to the end of the cul de
sac.

Mayor DiZoglio said that is pure
coincidence. Campus Road needs a
makeover because it was recently

dug up to fix sewer B,rﬁams, he

O\

Send in the clone
As Salem, N.H,, selectmen and

Directc

Continued from Page C1

their own, and tips on vig
leges. ;
Seventy colleges includ
dlebury College, Suffolk U
and University of Rhode I
scheduled to visit the
between now and Decembg
A Senior Night will be hel.
Octeber to provide inforn’
colleges, financial aid and:
tary.
A bulletin board with pho
of herself and the other fi
ance counselors, whom she
as “talented and experienc
put up.
Mrs. Seraghan said biogn; .
each counselor will soon be;
-board. She hopes stud.
find something in that inf;

Planning Board members added
item after item to a list of develop-
ment ideas they want studied right
away, someone suggested they
would have to “clone” Planning
Director Ross A. Moldoff to get it all
done.

“I have a twin brother,” Mr.

Unfortunately, his twin brother,

no interest at all in town planning.
Instead, the town plans to priori-

Contributing this week were Paul

Do You !
If }’2)11 are a teen attenl“

Lawrence or Methuen
Child Care Program.

ving Care...Nutritiou.

/ For more informatic
Martha at 685-4122

or i’
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New hire
to chart
town’s

e

¢ The town’s new community
development director is charged with
bringing Salem into 21st century.

By Dawn Souza
Eagle-Tribune Writer

SALEM, N.H. — Town Manager Stephen J. Daly has
hired a community development director as part of his
reorganization plan to make Salem run more efficiently.

James Turse, currently living in Hawaii, will be paid
an annual salary of $64,000 to take on the newly created
position, according to Mr. Daly.

The job will oversee the town’s planning, code
enforcement, heaith and engineering departments.

The town’s newest staff member will sgon be flying in
from Hawaii for his Oct. 15 start date. He is expected to
relocate to the Salem area sometime this week.

For the past six years, Mr. Turse has been working in

development fields.

Mr. Turse has 3 bachelor’s degree in English, a mas-
ter’s degree in international security studies and defense
management and a master’s degree in technology man-
agement.

While in Hawaij he served as a real estate develop-
ment consultant, headed building and development cor-

Plegse see SALEM, Paoe 10



Salem: James Turse hired

Continued from Page 9

porations and directed Honolulu’s
Housing and Community Develop-
ment Department.

Selectman Robert J. Campbell
said he met with Mr. Turse and con-
siders him an outstanding addition
to Salem’s leadership team because
of his experience in Hawaii. He said
overall Salem’s department heads
are top-notch.

“We have a leadership team that’s
head and shoulders above mog* cam-

[

munities in New Hampshire and
probably a lot in Massachusetts,” -
said Mr. Campbell. .

Mr. Turse is the second new .
department head to be hired in the
past few months. ’

Raymond L. King, a 20-year Army -
veteran, was named public works
director in late August and began
work Sept. 8. Acting DPW head
William Duma returned to his jobas
the department’s operations manag-""
er.
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from a field of 30 candidates

3 ‘Salem High Sch ‘ openhomc set-

SALEM - There wijj be an Open House at Salem High Sch -1-a-
: Wednesday, Oct. g Parents are invited to participate in the
- rograms- S e ;
"% %0 7 pm. - Guidance Pr~ Mo

ce




Page 4 - THE SALEM OBSERVER - October 2, 1997

Editorials

A history of beauty

This past week, the Salem Garden Club gave out its
annual Commercial Landscaping Awards. This is the
eleventh year the Garden Club has done this.

The moral of this story is that the importance of beau-
tifying Salem is not a new idea. The Garden Club has
been instrumental in beautifying various spots around
town and has encouraged both businesses and home-
owners to do the same. =~ |

Six businesses received awards this year and six
received honorable mention. .

Each month—from April through October—a well-
landscaped home is showcased and a picture featured in
The Salem Observer. The selection of the “Yard of the
Month” is made by the Salem Garden Club.

The Salem Garden Club is a volunteer group. One of

its missions is to inspire others to keep Salem “looking

good,” both by recognition and by their own example.

Planning Director Ross Moldoff commented that these
awards are one of the most important events of the year
because they make others aware of what businesses are
doing to make their property appealing.

St. Joseph's Parish was among the landscaping recip-
ients this year. In accepting the award, Fr. Richard
Connors brought out a very important point.

He said that traffic outside the church builds up during
peak hours and at least those sitting in traffic will have
something pleasant to look at while waiting to move on.

Instead of getting angry, motorists can take time to
look at the flowers. ‘

Nice idea, we think.

By Rep. Richard Noyes

Word from the Legislative Office Building
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¥ attorney general's office
ountry did that, and we
we been derefict had we
not because we were in
Or opposed to Gatt-we
didn't take a position on
at of the GATT

! state statute that was
e, fall to GATT.

1fact, what the state had
to idemit, which statues
Patg or else they

10/%/% >
ére we go again"

To the Editor,
ne of our recent p
the expression "Here we go

again” when descn‘bing an action
not to his liking. That js

L

residents
it

C
Chief of Police to find within r
his budget the sum of $27,072.00
so that he coyld add more police-
men to hjs department. In some
ways the Police Chief i

v

have enough
Crime, .

My Question is~Wh
Board of Selectme

vent
Y didn't the

I
N use the

? Superseded by GATT.". monies that they Supposedly saved ¥
simply went through by the reorganization to pay for 2
€ and-when GATT wag the hiring of an additional pelice-
“you know, one good mgn? My answer would be that
appened for New there really were never any savings s
2 is, at least those byt the money ‘that was available |,
we were able to identi. - Was_ used to_give the Tow tc
to be in-in force and - Manager raise and paid for his
actually the exercise  classes at Harvard. Not only that,
artook was to protect “monjes were used to _hire 2 %
re’s interests and not Commumty Development Director, @
e." {audio tape avail- 3 Director of Public Works, and the do
4. Public Radio) ransfer of the original Director of
Totected statutes are - Public Works 0 a newly created el
;f'Ii'éensing schemes, “position of Capital Projects in
‘exclusion, our First anager. - . .. "7
rotected waxed pro- € now have a syster, that is re
W, in effect from top-heavyat the top and not
8,1991, to May 8, enough people on the bottom to }
3 GATT harmoniza. do the work, good example of it.
émands that no sov- at is happeru‘ng is the condition -
a GfA mﬁr’?ber of the cfem'eten‘es, condition of
Nterfere wit €€ many of our major roadwa , ard- ~
f any other GATT Sidenusfajks, to name 3 fe v
W le.g., not to dis- 5 time that the taxpayers of F
uce ingredients). Salem, wake up and see what their |
d , Statutes, monios are being used for. Do not
1sion, the U.S. afraid to ask Questions of any of »
*equally hostage to  f,,, town officials and jf they do not -
give you an underst ble answer
Corf and the . en there is alwas the ballot box.
ast trd< authority This is your tom and you should « ¢
extension, of do all you can to protect your inter--- 0. .
3 GATT. Even if - ests. : ST
d it becomes nec- Sincerely, g~
epeal of NAFTA Paul T. Metcalf

Tus test for elect-
tr

AT A —~—



Developers oping to build 2 bank on Pel- _ not seelungapproval for their plans just vet,
widen the roadway is on the  but coming to the board for “conceptual dis-
_Planning Board’s agenda : -cussions,” said Mr. Moldoff. e

ham kquadﬁ and

for tonight. . Because traffic congestion is amajor con-_

 Southern New Hamp- = cern in the ares, the developers are looking
| - shire Bank wants to buil
| -a four-story building &
- 31 Pelham for a bank and

y adding a fourth lane. ., .

~ is located next to Lucy’s oxtralane.

‘from the Gateway execu-.
tiveoffices. ~ ©
: Bank developers are

with some of th

the last on the agenda and may not be taken
- upiftimerunsout. ‘

into the possibility of widening Pelham Road |
. taken upat the boards next meeting on Oct.

= o, S Mr. Moldoff sai towxden PelhamRoad,
'(I)’ i ce §pac1e),'aqcord1§g 10 petween Stiles Road and Keewaydin Drive, .
Hayenk Irector Ross - private property would be needed since the
: oldoff. The property . - existing roadway will not accommodate an
Country Store and across -, o dev@idperg)T s apparé,;ﬂy talked g Tms montly’s “Business After Hours” net-
¢ land owners and are Jook- - working event is set for Wednesday, Oct. 22,
ing int§ brokering a deal,” said Mr. Moldoff. - & Southern NH Bank & Trust, 58 Range
. Mr. Moldoff said the bank project is one of Road Windham. 32 oot % i

'If that happens, Mr. Moldoff said it will be.

28 S8t 7
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& Teamwork epitomizes the
South Range Parent-Teacher
Association, which has won a
Blue Ribbon Award for 13 years

in a row.

By John Basilesco
Eagle-Tribune Writer

DERRY, N.H. — Debi A. Grochmal
spent last Thursday helping children at
South Range School look their best for

lass photos.

She fixed their hair and made sure their
faces were clean as they waited for two
professional photographers to snap their
photos.

It is one example of the many different
ways parents help out at South Range

ALt mn ccmendimen of tha orhanl’e active
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Letters to the Editor

The Scouts wil} return the fol-
lowing Saturday, Nov. 1, to collect
the bags which residents have filled
with non-perishable food items.
Residents who do not receive a bag
may drop off theijr donations at the
nearest Shop 'N Save supermarket
or National Guard Armory. At the
armories, Scouts will pack the food
for distribution to churches, food
pantries, soup kitchens and com-
munity organizations within their
area.

Last year, the Scouting for Food
Good Turn collected 200,000

s for residents in this state.
<us is how one agency was bene-
fited from the food drive: "As a
recipient organization of the Boy
Scout food drive, we appreciate
the help that you provide to us as

agencies, your support
is really filling the gap and goes a
long way in helping
needs of many who find it a daily
challenge to obtain the necessities
that we so often take for granted."
he Boy Scouts ask you--our
- neighbors, families and friends--to
join us as we conduct our 10th
annual Scouting for Food Good
-Tum, Should you need information
about the drive, don't hesitate to
call us at 625-6431
Joe Kabat

Council Vice President,
Program

Scouting for Food chairman
Daniel Webster Council,

Tournament

a success
0 ‘5 Editor:

thorne Adult Day Program
Woull iike to thank the numerous
individuals and businesses that sup-
ported our second annual Night
ourmament, held at Atkinson
Country Clyb. We greatly appreci-

e the golfers who played under
he fu) [ 22 Ta VT U B &

-

BSA

Salem Co-op Bank, Samanthas

Restaurant, Service Federal Credit

Union, Servicemaster of

Valley and the
Restaurant.

Paula Faist

Program Director

Conflict of inferest

Dear Editor:

The time has come to discuss
the topic of conflict of interest and
town government: In case you
missed the Planning Board meet-
ing on 10/14/97 then you missed
the latest instance of at least an
appearance of a conflict of inter-
est.

Weathervane

same story by several people that ]
trust. One member of the Planning
Board represented an applicant

back to sitting on the Board. Later
that same meeting the same appli-
cant came before the Board, since
he was not Tepresenting the appli-
cant on this issue, the P!anning
Board member did not think he
had a conflict of interest. When an
attorney representing the other
side complained, the meeting got
out of control. | have been told that
beside the issue of & conflict of
interest, the Planning Board violat-
ed their own by-laws and no mem-
ber of the board or staff knew the ]
rules well enough to prevent this.
This is not the first time that an
appearance of a conflict of interest
has come up on one of our town
boards. This will continue to hap-
pen as long as the Selectmen con-
tinue to appoint members to the
various boards that they sit on. Jt
may be very hard to get enough
qualified candidates, but I would
say that it is even harder to find

I.Qné | ETTEDC )

- - {98 ltly
never give you the whole story any-
way, because then you wouldn't
buy the book, the tape or the
course—and they all seem like the
old “pyramid” ploy.

You put personal ads (what the
ads say, | don't know} in newspa-
pers and before you know it, the

" money comes rolling in.

You invest in dilapidated real
estate that no one wants, then you
turn around and sell it for thou-
sands more than you paid for it.

In both cases, | wonder whose
getting stuck? I have no clue who
would get stuck with what by
answering an ad, but what poor
soul is going to pay thousands
more for a house or a commercial
building or a puny plot of land that
was a mess at the lower price?

Don’t you think that's taking
unfair advantage? If you think so,
could you do this kind of “work?”"

Even for millions? ,

Another old saying: “There's no
such thing as a free lunch.” When
one of the yo-yos whe took advan-
tage of an infomercial deal ‘and
appears to say, “| only work five
hours a week, and last week | made
$10,000," I have my suspicions.

The only way you can make that
much money in so short a time is if
you have a printing press that
Uncle Sam wouldn't approve of—
and you don't get caught.

If you get 20 vears for counter-
feiting, that brings your hourly
wage down considerably,

I've noticed that many charities
and organizations make lots of
money from walk-a-thons, road
races and other such stuff. All vou

have to do is collect pledges and
the money comes rolling in. And
don't say | couldn't obtain pledges
by promising to walk ten miles or
run five miles, '

I know a lot of people who
would pay big time to see me run
20 feet, just for the comedy value,

And that's not a new idea, y

There is an organization headed
by one man who puts together the
bike-a-thons between major cities
to benefit AIDS charities. He gets
paid thousands of dollars for each
race he organizes. :

. He has received a Jot of flak for
that, but someone's got to do it.

Also, organizing an event {ike
that takes a lot of work, so that
defeats my whole purpose, '

I guess the only way to make
money without working is to: be
born rich or become an heir. or
heiress, and I don't think Bill Gates
wants to adont me B

hedld
S
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"l watch television or sleep until

4. picked up.

" Right now, however, the center
has no weekend hours, and Cris
" .- Corbett, Director of the Visitation

[

“.Cleaning company
‘arrives in Salem

SALEM - Harry R. Shea,
' -President of Shea Commercial
- Properties, Inc., announces the
" leasing of 1,000 s.f. of office space
-’in the Salem Professional Park to
P.D. Cleaning. Owned and operat-
_ ed by Paul Deveau, P.D. Cleaning
. is a division of JanPro, Northeast,
which offers commercial and resi-
dential cleaning services.
The lease transaction was han-
" dled for Dow Realty Trust and P.D.
-*-Cleaning by Harry R. Shea. Shea
- .Commercial Properties, Inc., is a
full service commercial and real
estate firm serving Southern New
Hampshire and Northern
Massachusetts areas.

Money contributions are always

welcorne which will be used for sup- .

plies.

Those wishing to donate these
articles may call Corbett at the
above-mentioned number or Capt.
Alan Gould at 890-2320. -

Contributions may be mailed to
the Greater Salem Council Against
Family Violence, c/o Salem Police
Dept.,, 9 Veterans Memorial
Parkway, Salem, NH 03079.

The Center has been fortunate
in its support from agencies and the
Salem community. ‘

The trailer itself was donated,
but it needed a lot of cosmetic
work.

One item was a heating system
which had been removed from the
trailer while it was sitting idle.

Atlantic Waste, Pelham Rd.,
Salem came up with just the right
amount of money to add the heat-
ing system—and at just the right
time. S

snsserersssensennss FFOM PaQeE 4

 LETTERS

* saints who can one minute be an
- “applicant before the board and the
- next setting precedents that will
21 last forever.

. Whenever | have brought this
~up to a Selectman, they mention
the boards need the expertise that
only people in the industry have.
My response that has never been
answered is that our highly paid

<.~ professional staff is suppose to.

.- provide that expertise. - ..
. 1do not know what if anything
. the Selectmen will do about this
" fiasco. | for one have some grave
' doubts about a member of any
. '~ board who does not see that repre-
-4 senting a client beforé a town
. board and then voting on another
issue for the same client at the
same meeting as a conflict of inter-
- est. ] would prefer not to have such

s

Ttown. .- e
1 would liké to make one more
point. This Saturday the. Planning
Board meeting was to be replayed
at 10 AM. | watched for 45 min-
utes and it was never shown. This

I A

" -is the second time to my knowl-.

edge that a controversial meeting
- was not replayed.. The first time
. was a Budget Committee meeting
.- earlier this year and someone in
* Town Government decided it
* “should not be replayed. I do not
know what the.reason was this
time, but if we are spending

~_not getting a fair retum. ¢

g

a member on any board for the

- 360,000 a year on TV38 we are’

It is time for a change. Either
the Board of Selectmen must
change their policy on appointing
people or the people of Salem
must make it clear that they will
change the membership of the
Board of Selectmen. ‘

Sincerely,
Stephen Campbell

My kind of town

To the Editor:

- .1 really enjoy getting the Salem
Observer once a week. I would like
to see the Salem Observer grow in

the future. | would like to see the .

paper become a daily newspaper
like other cities and towns. It would
be good for the Town of Salem.
Salem residents would benefit if the
newspaper became a daily paper.
Salem is a very good community to
live in, raise a family, to have bet-
ter schools, better jobs. I just
recently moved here on June 2,
1997, from Concord. | am a new
resident here in the Town of
Salem. You could not ask for bet-

ter than Salem. I thank God that I

moved to Salem. | have been
blessed. I hope one day Salern will
have buses for people who don't

“drive. Public transportation would

ease traffic congestion on our high-
ways. ’ ‘

- Country Tavern Restaurant -
- 452 Amherst Street
© Nashug, NH .

Monday, October 27, 1997 2:00 pm- & We

Sincerely,
Jocelyn Gallant
- Salem

a plan jllstfg
| with Mec

ecure Horizons, Tufts Health Pl

membership health plan that co’
Medicare and more. Benefits like w«
coverage, annual physicals, discount
and hearing exams and eyeglasses. *
premiums’!

“There are nc
and docto

As a Secure Horizons member, you «

* copayment, like doctor visits for onl

x-rays your doctor may order.

What's more, you even get to pick v
Physicians in your own community.

“It’s

To find out how you can get in on
free, no obligation information pacl

Thursday, October 23, 1997 10:00 am ~ Tue

Holiday Inn - Pell
- 9 Northeastern Blvd. - - L8N
Nashua, NH . - - Pelt
: Seating is |

R.sV.P. 1-80¢

BRI -+ Not:

- Sec

- T ,»  N ',,f:.‘s&um,lfodmxs men
. Most Medicare beneficiaries urs eligible inclu-
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Edltonals

What are we waztmg for?

In August, a group of concerned citizens circulated a
petition for installation of a traffic signal at Taylor St. and
Route 28. They did this in the aftermath of a fatal acci-
dent at that intersection, but moreover, the consensus is
that the intersection has been dangerous for some time.

Whenever we have discussed this intersection with
others, we very often get the response, “Why Taylor St?
Why not Dyer Ave.?”

There are some very good “whys” and “why nots.”

Let’s consider the configuration of both intersections:

The Dyer Ave./Route 28 intersection has “queuing”
turn lanes; Route 28 heading south has a turn lane for
taking a left onto Dyer Ave; Dyer Ave. has a turn lane
for taking a right hand turn onto Route 28. And—this is
a very important “and”—northbound traffic on Route 28
as it approaches Dyer Ave. is one lane. This is because
the two lanes split just before Old Rockingham Road so
that motorists can take a left turn to access that street.
After that, there is only one lane heading north.

Getting out of Dyer Ave. is not half the problem that
getting out of Taylor St. is.

For this reason: Taylor St. is extremely narrow and
there are no queuing turn lanes, either on Taylor $t. or
on Route 28.

Traffic heading north on Route 28 as it approaches
Taylor St. is two-lane traffic; getting onto Route 28 from
Taylor St. in any direction is truly a matter of “taking
your life in your hands.” ,

The cars speed and change lanes without signals; no
quarter is given to anyone trying to get in or out of
Taylor St. The traffic is virtually constant, with very few
breaks.

We need to slow people down, and the only option
other than a traffic signal would be speed bumps, which
is not really an option at all.

We wonder why the safety committee is taking so long
to consider the petition? We wonder why they don't real-
ize this intersection is dangerous?

After all, the petition is only requesting a traffic signal,
not a monument.

Although, the signal, in a way, would be a monument
to Eric Loeschner, who lost his life at that intersection on
August 19.
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industrial space

by Carol Moore

SALEM - Planning Director
Ross Moldoff spoke to selectmen at
their Monday, October 20 meeting
and reiterated the need for finding
industrial space for future develop-
ment.

The topic was discussed when
the selectmen met jointly with the
Planning Board to explore rutual
planning interests.

The Planning Board has
sketched out a draft of possible zon-
ing amendments to be placed on
the March 1998 ballot, and among
those articles were several sugges-
tions about how more industrial
space may be achieved.

The areas in question are sever-
al parcels on Pelham Road which
are proposed to change from rural
to industrial and several parcels on
South Policy St. which are pro-
posed to change from residential to
business/office.

Also, there is a move to rezone
a lot on North Broadway as either
commercial-industrial B or com-
mercial-industrial B with a rear res-
dential buffer.

The general thrust of the pro-
posals is to ensure that the town
will have some input into the type

of development that will occur.

Moldoff referred to a previous
development which ended up in a
lawsuit.

“From that we learned that if we
don't want retail, we shouldn't have
it zoned that way,” Moldoff said.

Developer Laurence Belair said
that it might be good to slow down
and think about traffic and road
issues before we add to the traffic
problem in an area that is not ready
to handle it.

“We can't handle this, until we
get a leg up on traffic,” Belair
explained.

Other proposed zoning amend-
ments include rewording regula-
tions for floodplain development as
mandated by the federal and state
government regulations; revising
the wetland ordinance to keep a 40
foot buffer of which 20 feet shall
remain undisturbed between build-
ings and non-prime wetlands; revis-
ing the language in the road impact
fee ordinance; and add new regula-
tions for telecommunication facili-
ties.

The Planning Board will contin
ue discussion on these proposed
amendments at their public work-
shop sessions.
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Town seeking more
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“The time
line has
an end’

BAD BETS ORI oo

The Rock’s plummeting handle
is seen as an omen

The end of horse racing in New Hampshire hasn’t
arrived yet, but you can S¢€ it from Rogkmgham
Park, according to Ed Callahan, vice president and
general manager of Rockingham Ventures Inc.

Revenue and attendance have been falling at the
Rock since casino gambling arrived at Ledyard,
Conn., and video slot machines were installed
Rhode Island at the Lincoln Park track and else-
where, Callahan said. Total dollars wagered at

' N e o M’/w

* $110 million this year.

$200 million in 1991 to about

¥
The Rock isn’t only being hurt by regional gambling, he said.
“We’re not only competing with gambling " institutions in New

‘England,” said Callahan. New Hampshire law does not allow tele-

phone wagering, “yet people in this state are telephoning wagers
into New York, Connecticut and Pennsylvania,” he said. “New
Hampshire’s not seeing any of the revenue from that. People are
wagering over the Internet at various offshore facilities. In essence,
people are reaching into the state and taking revenue from people
who want to gamble on horses, and neither the state, nor the horse-
men, nor the race track are seeing any of the revenue.”

Callahan said Rockingham, which will provide more than $2 mil-
lion in revenue to the state this year, could go the way of Arlington
Park outside Chicago, which recently went out of business due to
competition from nearby casinos.

“It’s not going to happen tomorrow or next year,” he said, but “I
think it's going to happen sooner or later, that there won’t be horse
racing here anymore. The time line has an end and, regretfully, it’s
coming more and more in sight.”

B
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State’s Top Schools
Pleased With Results

By DEREK ROSE
And JONATHAN McNEILLY
Unices Lesdar Comresponderts

Auburn Village Schoo! Princi-
pal Angelo Panteli was pleasantly
surprised yesterday to learn his
third-graders scored in the top 10
on the state’s educational asses-
sment tests,

“Again?” he said. “You're kid-

ing me!™

{ The Auburn elementary school
] ranked among the best in the lat-
. est round of test results for Gran-
'I ite State public schools relessed
| by the state Department of Edu.

cation.
‘ The tests were administered

last spring under the state’s Edu-
cational Improvement and Asses-
sment Programs to third. sixth

and 10 grades. Overall results
showed improvement in the third
grade with less progress made in
the sixth and 10 grades.

Panteli and fourth-grade tea-
cher Mary Ellen Hannion said Au-
burn Village School has worked
hard to integrate what the state
$8YS 18 important into the currie-
ulum, mixing it tn with what local
teachers believe 1s important.

“It's the faculty and the way
they prepare for the test,” Pantali
said. “It’s g year-long thing. They
meet quite often to discuss their
progress.”

Their efforts must have paid
off for 9-year-old Jacqueline

REACTION, Page A20

o by

'NH Students Show Improvement

NH's fc hodlsion statewide'tests .
Test Results Better

. .
Hopkision rtenmd | Nasbaon) Central . I B d
Ovxter River Madbury) [ N Bicentennial (Nashoa)
ot Lot Bersenn csbon | 1) eginning Gra es
Lisbory Regional Mart Way (Oyster River)
Mouitonborough Bow Elementary By DONN TIBBETTS plans,” she said.
CoeBrown (Northwaod) . Hagh (Salem) Houss Bursau Ciet

Third, sixth and 10th graders in
all Granite State public schools
were tested last May under the
state’s Educational Improvement
and Assessment Program. Third
graders huave been taking the
tests since 1993 sixth and 10th
graders started taking the tests in
1996,

% CONCORD — Test results for
North Seb- New Hampshire public school

Exeter Auburn Villag children show improvement in all
three grades tested, with most

gains seen among third graders

Keene g . © Marun (Hoplinton)
mdl-cd-udnﬂmqu.wnw.nhm
Fraaklin y i 0 Mlenstown Flementary  A0d less progress shown in the
“Gow Beoch Sumet (Mamchass

Souhrgan Coop {Amherst)

‘oderhill (Hooksest)
Kennent Conwav) a3

i} sixth and tenth grades.
“The results show that New

P r):‘c Middle Hampshire students are improv-
rike Acadenmy ing,” Fducation Commissioner K
Futohu Eiabeth M. Tworney said of the |, WOMeY said the turd grade
Pietiel] ity izod education TSNS Over the fouryear penod
venond resi le: by the State De. demonstrate tha: the testing ef-
Seves (Claremont) tests released by the * fortis worthwhile.
Thaper (Winchostor) partment of Education yesterday.

“We have great confidence in
our test instrument.” she said,
adding school districts that take

SCHOOL TESTS, Page A20

Students Split on Teacher Tests

By PAULA TRACY
Urson Lascor Staff

PLYMOUTH — Katherine Bouchard of
Berlin wants to be an elementary schoo! tea-
cher in New Hampshire

test itself is proving to be
an accurate and reliable tool for
school improvement and is gv-
ing us information to  help
schools  develop improvement

Fop schonks listed by seore; bottom schools isted alpbabeticndsy

mmmnwmdwmnmumpmm

The PRAXIS 1 Professional Skulls Test, ur
its computer-based version, which s being
developed by the national Education Testing
Service, will evaluate “mnimally aceeptable
Ievels of knowledge™ in mathematics, reading

Already, she has been learning by obsery-
ing last year's fourth grade at Hillside K1
ementary School in Berhin and this year's
first grade at Plymouth Eementary. Bou-
chard also is working at the college’s Child

But the 19-yearoid Plymouth State College  and writing. Development Center.
education major discovered this week she has Bouchard said that she will take s diffe She said she knows plenty of people wi
ahewotmadebe*twenhernndeclassroom ent, standard corm . - . - dow‘LLL. . " - L

. i -
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- Planning
Salem’s

growth

THE ISSUE

New Hampshire towns along Interstate 93 are
opening more land to industry.

OUR VIEW
Salem is planning well for the future.

Hampshire. But now growth along the Interstate 93
corridor is so rapid, the town worries that it may
soon be eclipsed by communities to the north.

Londonderry has 2,000 acres of industrial land to
Salem’s 200. The area around Manchester Airport is pro-
Jected to be the hottest growth region in the southern
part of the state.

Salem’s leaders are looking now for ways, including
rezoning, to expand the town’s industrial base. Every
dollar in taxes paid by industry means less money that
must come from homeowners to provide town services.
Town leaders estimate that Derry and Londonderry will
be serious industrial rivals in five to 10 years.

That Salem leaders are acting now is good planning.

As Salem Selectmen Chairman Everett P. McBride Jr.
said, “I don’t think the sky is falling but we don’t want to
fall back.

S alem once was the industrial center of southern New
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In Salem

THE ISSUE

Salem, N.-H., has a crime rate second in New
Hampshire only to Manchester.

(TR T MW R e,

e ——_ e e

L

OUR VIEW

:?The town needs to take a hard look at itself and
; - resolve to fight crime. .

The border community, with a population of 30,000,
has a crime rate second in New Hampshire only to
Manchester, which has three times the number of resi-
dents. Salem’s rate is 58.9 crimes per 1,000 residents
compared to 75.1 crimes per 1,000 residents in Man-
-Chester.
: Salem Police Chief Stephen B. Mac Kinnon says the |
:high crime rate is due to the town’s “hidden population.”
:Salem’s prominence as a retail center on the Massachu- .
:setts border means that, on any given day, as many as |
75,000 people are in town. Factor in those additional peo- E
ple and the crime rate falls, he says. or

Most crimes in Salem, Chief Mac Kinnon says, are
committed by Massachusetts residents. He estimates
that only one-quarter of the arrests made in Salem
involve town residents or people from neighboring Wind-
ham or Pelham.

Those explanations miss the point entirely. The fact is
the crimes are happening in Salem. It does not matter at
all where the people committing them come from.

Salem has a crime problem and it needs to be
addressed.

The town’s biggest problem is larceny, including
shoplifting, with 1,137 incidents reported in 1996. The
“hidden population” argument might seem to work here,
with all the stores and malls that draw Massachusetts
residents.

But that figure is just about one-third the number in
Manchester, where there were 3,639 larceny incidents in
1996. It is what one would expect from a city with one-
third the population. '

With other types of crime, rates in Salem vary. Some, |
like robbery and arson, are lower than one would expect
in comparison with Manchester.

Others are disturbingly higher. There were 289 stolen
vehicle cases in Salem, 74 percent of Manchester’s 393.
There were 41 sexual assaults, again, 74 percent of Man- '
chester’s 55.

‘Salem-is no Magchester. It is still a small town with a
small:town quality of life,

But crimes like the ones Salem is experiencing erode
that quality of life. Chief Mac Kinnon says he needs more
officers to fight these crimes and he should get them.

It is too easy simply to pass off the numbers as due to
outsiders. Salem needs to take a look at itself and make a
commitment to controlling crime within its borders,

s alem, N.H,, is a small town fighting big-city crime.




Planning Board drops
impact fee amendment

g Cisee E

by Carol Moore

SALEM - The first Pubiic
Hearing to address the Planning
Board's zoning amendments ended
in a rejection of their proposed

impact fee ordinance.
drafted

nuances ot the ordinance.

Member James Keller pointed
out that if he, although a current
resident of Salem, were to buy a
new home, he would be charged an

impact fee.
Thus, the notion of long-time

Salem residents having already
“paid their dues” was subverted.

Since

the discussion ende

hefore the 11 o'clock deadline &
introduce new discussions, the cit

g See IMPACT,

Page 2

The ordinance as
required the payment of fees for o~ ! Artidle #2 - R evising Sign
pubiic roads, public schoal facilities ' Ordinance: To see if the Town
and public recreation facilities for will vote to adopt Amendment #2
new dwelling unit with provisions " as proposed by the Plannin‘
on the computation, payments and Board, to amend the Salem Zoning
administration of impact fees. Ordinance as follows. Minimun?
The Board, by a 4-3 vote, said, setback for freestanding signs may
“Not this year.” be reduced to 10 feet provided the
The proposed ordinance is an freestanding sign area is reduced by
outgrowth  of  the Growth IMPACT at least 50 percent (currenty 30
Managernent Subcormmittee andits percent).
arm, the Impact Fee Subcommittee ¢ petition proposing a_ Public To be placed on ballot. rresvessessensersssensess FIOME Page 1
} LR

who drafted the ordinance with the

L s o

School Impact fee was t ; :
assistance of Consultant Bruce aé:d;(s)sed,mp ¢ e was ho Article #3 - Reducing Height ?"h“’h requires the payment of fee
Mayberry. o . o of F . N / or public roads, public school faci

aly ” n?" di ion  centered As a citizen petition, it will . ;ee“anfims Signs: Torevise  ities and public recreation facilitic
nitia iseusst appear on the ballot with or with- [ ¢ 29" Ordinance by reducing the  for new dwelling units with prov

around the concern of whether to
add a fee schedule to the ordinance
but public input turned the discus-
sion around to the philosophical
decision to charge newcomers
what some called “a toll charge” to
come to live in Salem.

Board members seemed to have
a problem with some of the

out the recommendation of
Planning Board.

the

It will be discussed in a second
Public Hearing on zoning amend-
ments at 7:30 p.m. on Tuesday,
January 28 along with two other

articles which will be reposted
another hearing.

for

Article #1 regarding wetlands
buffer zones will be redrafted, with
some exceptions removed and

some clarification of
improved areas” being added.

“already

Article #3 concerning requlating

maximum  height of freestanding
signs from 25 ft. to 20 ft.

To be placed on ballot.

Article #4 - Regulating
Exterior Lighting: To see if the
Town will vote to adopt
Amendment #4, as proposed by
the Planning Board, to amend the
Salem Zoning Ordinance as fol-
lows: Exterior lighting shall be
installed or arranged in a manner
which prevents direct light or glare,
vertical or angled, from shining

I onto any public street or adjacent

sions on the computation, pay

ment, and administration of impac

fees, as well as appeals.
Dropped from ballot.

e

Public School Impact Fees

"To adopt a School Impact Fes

Ordinance which requires the pay
ment of a school facilities impac
fee for new dwelling units, witt
provisions of the computation, pav
ment and administration of schoo
‘}mpact fees, as well as appeals.
This is a citizen's petitior

which will be discussed at the

exterior lighting will have additional
January 28 Public Hearing.

. o - pro 50 as t i i
information added, limiting the perty s 1o constitute a nui

sance.

ordinan§e to residential dwellings Moved to rehearing on ' cee
and setting a foot candle measure- January 28. Copies of the entire language ot
ment as a standard for enforce- .. each amendment are available for
ment. Articl - N . inspection at the Plannin
The articles” status as it now Resident?al Gfowth L?:xﬁﬁzzg Departrment, )
stands are as follows: i Ordinance: To  adopt  a -
Article #1 - Adopting Prime ' Residential Growth Limitation
Wetlands A Buffer: to required a2 Oydinance which restricts the num-
{ 100 fr. wide natura} buffer ared  ber of permits for new dwellings to
between any designated Prime 130 per vear and to 20 permits for
Wetland and any new develop- any one subdivision per year, with
ment, with certain exemptions. certait: exemptions .
Moved to rehearing on To be placed én baliot r
[P ’ |

¢ January 28.
| Article #6 - Adopting an
Impact Fee Ordinance: To
adopt an Impact Fee Ordinance
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Boomt
moves to

the country

City farmhes seek
quieter h§9§tyles

ihe)e7

By Royal Ford -

GLOBE CORRESPONDENT

- ‘home.

Kaknes finds it almost
Joyful that her three. -
""" children can safely ride
, " their bikes around this -
- ‘small coastal commumty and play at
" the pond across the way from their
The famﬂy used to fivei in Wo~ ’

’ _ burn, Mass., and her husband Greg, '

still works there, communng 120

- ORK, Maine - Kathy . -
‘ mg small towns, as
L Aprevmus decades for the first time

- milés round mp every day to help

. GLOBE,SI‘A?F LT ‘ makethls hfe pOSSlbIe

and Rachel Collins .~ .
‘ pnsmg Feverse wave of migration

The Kakneses are part of a sur-
thatébegan in the United States
abo ita decade ago. Instead of leav-
as Americans did in

more people ¢ are moving into rural

',,areas ‘than are moving out. And
_many ¢ of them are coming from met-

ropohtan areas, such as the suburbs

surrounding Beston, Los Angeles,
and other large cities.

The nation’s small towns gained
L MIGRATION Page B10
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mvontinued from Page Al

about 1.5 million people in the first
half of this decade alone, in stark
contrast to the 1980s, when rural
counties saw a net loss of 1.4 million
people, according to the Census Bu-
reau. And that trend is particularly
noticeable in northern New Eng-
land.

In New Hampshire, {or instance,
more than half the people lived in ur-
ban areas as recently as 1990. To-
day, 55 percent of the state’s resi-
dents live in small towns.

“One thing that people said way
back in the '60s was that small towns
were going to die,” said James
Cruise, a research assistant profes-
sor at the University of Vermont.
“The opposite has occurred.”

shift is the result of people looking
for a better quality of life, according
to those who have made the move
and community planners across the

said the migration is fueled by the
belief that small-town living offers a
greater sense of personal safety and
the kind of “community” that many
Americans feel is lacking in their
lives.

Those concerns were certainly
paramount for Jeff Kaufman and his
wife, Julie Kirgo, when they moved

Vt., nearly 10 years ago.

“We realized we hated Loa Ange-
les,” said Kaufman. “There was no
sense of community, no sense of
neighborhood, of schools.”

Such migrations, of course, have
a downside. There is the danger that
a8 these New England towns contin-
ue to attract newcomers, they will
lose their small-town character;

me, such

Hifide to commute far for their jobs
and do not become involved in the
community the way generations of
native families have done.

Schools in some municipalities,
particularly in southern New Hamp-
ghire and Maine, have become se-
verely overcrowded, straining town
budgets. In York, the schools are so
crowded that many students are be-
ing taught in trailers transformed
into classrooms. And the town’s po-
lice station, in an old schoolhouse,
has no holding cells and no security,
according to Town Manager Mark
Green.

Another drawback is that most of
this migration is by whites to white
places. Not only does it change the
makeup of the places they leave, it
could heighten racial polarization in
the region at a time when national
leaders are calling for & dialogue on
race isgues.

While many of the people drawn
to small New England towns say
race had nothing to do with their de-
cision to move, they acknowledge the
problems their migration may cause.

“The lack of diversity is probably
the biggest negative about making
the move,” said Kaufman.

When Kaufman and his wife
made their reverse migration, they
had a young child and no jobs lined
up. “We just said, ‘We're moving to
Vermont’ ... and it's the best thing
we've ever done,” Kaufman said.

This unexpected demographic -

region. Almost all those interviewed

from Los Angeles to Middlebury, -

ich _ag Sglem, %.H., already
1ave. Many of those who move ¢on-

Small town revival

More than half the people in each of
New England's three northem states
live in smalf towns, according to current
census projections, in contrast to just
a decade ago. For example, while 55
percent of New Hampshire's residents
now live in small towns, the majority
~ 51 percent - were in wrban areas as
recently as 1990.

-lhnl.

1970 EYK
1980 R4
jluny) 67.8%

NOTE: 1980 Is the last yesr for which
government figures are available.
SOURCE: US Census Buresy

i GLOBE STAFF CHART

Today, both continue to work in
the professiong’ in which they held
jobs in the city: He works as an art-
ist and writer, and Kirgo, a writer, is
managing editor of Vermont maga-
zine. They have two children, Anna,

- 13, and Daniel, 9.

The Kaufmans have restored an
old house and built a new life, exact-

- ly the sort of permanent transition

the Kakneses, who moved to south-
ern Maine 18 months ago, hope to
make. “We were looking at the long-
term, big picture: Where did we
want our kids to grow into teen-
agers? Where would we feel safest?”
Kaknes said.

Seme of her family, she says, still
fives in Woburn, and she does not
want to rap the city, but said she and
her husband felt they had to move
because “the house we were in was
on the corner of two busy streets
that just kept getting busier and bu-
sier.”

“We wanted to get farther away
from the city and some of its urban
problems,” said her husband, Greg,
an apparent reference to a lingering
fear of crime that helps persuade
many to move to the country.

So now their children, Derek and
Nicholas, both 11, and Natalie, 7,
have quiet streets on which to ride
their bicycles, and Kathy Kaknes
teaches at a local elementary school.

“I hate the commute, but I think
this i3 100 percent better for my
kids,” Greg Kaknes said.

In northern New England, larg-
er cities like Portland, Burlington,
and Nashua boomed in the 1980s.
Small towns grew by a few hundred
here, a few thousand there, and their
total growth exceeded what was hap-
pening in the cities.

For instance, more than half of
New Hampshire's growth since 1980
has occurred in towns of 6,000 or
fewer residents, according to the Of-
fice of State Planning.

Q{land town.”

Ldmund Jansen, a protessor of
community development at the Uni-
versity of New Hampshire, said
many move from large cities and
their surrounding suburbs for an ad-
ditional reason: It is cheaper to live
in the country. House lot prices, con-
struction costs, and taxes, particular-
ly in New Hampshire, are ofter far
lower than in the places they leave.

“The people ['ve talked with who
come into our town say to me, ‘This
is a great place. It's quiet, it's peace-
ful, and the taxes are 2 lot less,”
Jansen said.

Of course, the more remote rural
counties of all three states still
struggle to hold onto their popula-
tion bases because jobs are acarve
and the towns are too far removed
for those who would commute,

“They've got to be near a major
highway so they can commute to
their jobs,” said Jansen, pointing out
that most of New Hampshire's
growth has been in small towns near
Interstates 95, 89, and 93. And
Maine's biggest growth has occurred
in its southern towns along Inter-
state 95,

For some who have lived their
entire lives in small towns, the new-
cowers pose a bit of a challenge. For
example, the newcomers’ demands
for municipal services they were ac-
customed to in the suburbs, suelt as
curbside trash pickup or full-time
fire protection, can create tensions
at town and school meetings.

“They like the small-town atmo-
sphere, but a lot of them don't get
it,” said Sue Bartlett, a 46-year-okd
native of Warner, N.H., who is a
state-certified midwife. “It takes a
lot of volunteers to make a small
town work, and only a handful of
people ever volunteer.” '

“When people move in from
these bigger places, they don’t real-
ize that that's how a small to
works,” she said. o

Bill Kiubben, whe has been a
state regional planner and is now the
town planner for Bow, N.H., said
some newcomers need time to adjust
to the rural way of life. :

“You take somebody who's
grown up in a highly urbanized area
and move them up here and they
have a highly idyllic view of what's
out here in the country. For some of
them, it's almost like they're camp-
ing out when they first get here,”
said Klubben.

om Duffy, a New Hampshire
state planner, recalls attending a
meeting in Salem, N.H., where peo-
ple were grappling with explosive
growth in their border town.

“We're as big as Dover, we've got
a welfare department, an engineer-
ing department,” he recalled them
complaining.

He had a suggestion for a way to
help deal with the town's problems.
“l opened my mouth and asked,
‘Why don't you just become a city? "
Duffy said.

Even as Salem, with its strip-
malled Main Street and its towering
mall, grew arcund them, they insist-
ed, “Oh, no, we're still a small New
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BOS approves land purchase

1‘ by Carol Moore
SALEM .

tioned ‘selectmen to _approve the
purchase of two separate parcels of
land on Monday, November 17.

Planning Director Ross Moldoff -

appeared before selectmen at the

meeting and described the parcels.
One parcel is a 12.5 acre lot at .
99 Zion Hill Road which is contigu-"--

ous to the Town Forest.- . .

The selling price is $10,006

with an additional $3,000 neseq
for closing costs and legal fees. -

Moldoff said the land will be

used for open space and passive
recreation. . L
Also, the Commiission requested
approval to purchase a 20 acre
parcel off Budron Ave. -
The land is an approved subdivi-
sion bounding the Methuen, MA

The  Salem
Consgmaﬁgn Commission peti--

line which has never been devel-

oped. -

_The Commiﬁsidh wants the land
because it is primarily wetland and -

according to Moldoff, “It is in the
best interests of the Town that it
not be developed.” = -~ E
Commission- member - George
Jones added that the lot contains a

stone Searles ‘Bridge and town’
-ownership will ‘ensure that the
- structure is not destroyed.”

The price of the Budron Ave. lot
is $45,000. .. .
Selectmen voted unanimously to
allow both purchases.
The money for the purchases
will come from the Conservation

Fund which consists of proceeds of

land use change fees.”

The fund currently stands at
$142,000.

f
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Tim Drew, NH Department -of Envirt;nmental

Services; David Mullen, William Pilisbury and Norm

.. Storrs, Department of Resources and Economic
. Deveiopment; Bob Rudell, Scudder, Stevens & Clark,
. Inc.; A. Roland Roberge, NH Banking Commissioner;
. Stephen Daly, Salem Town Manager; and Ross Moldoff,

Salem Planning Director were among the many
employees and guests of Scudder at a ribbon-cutting
ceremony to open their new building on Northeastern
Boulevard. The new facility will eventusily house more
than 400 employees.

Observer/Carol Moore
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* A new group is
proposing to build a double
hockey rink in Salem, N.H,
and already has its financing
in place.

By M. Brenda Smith
FEagle-Tribune Writer

SALEM. NH. — A Windham,
N.H., company is planning to build a
hockey rink in Salem.

V&S Entertainment Inc. plans to
build a double hockey rink and
entertainment center on the corner
of Route 38 and the planned Stiles
Road extension. The site is accessi-
ble from exits 1 and 2 off Interstate
93.

The proposed 80,000-square-foot
building will be constructed on the
18-acre parcel. About 10 acres are
buildable and the rest are wet lands,
according to V&S lawyer David
Trovato of Andover.

His clients signed a purchase and
sale agreement with the land owner
on Thursday, Mr. Trovato said. The
| sale price is $950,000.

V&S will close the sale on the land
within the next six months, he said.

The $6 million to §7 million pro-
Jject will house two rinks - one with
. Seating for 2.000 to 2,500 people, a
. full-service sports bar, a snack bar
" and apro shop for hockey and figure

Land bought for

skating. In addition, the complex
will have a strength and condition-
ing center so people can develop
muscles and condition themselves
specifically to play ice hockey or to
ice skate. There will be about 550
parking spaces for customers.

V&S hopes to break ground in
April or May and complete the pro-
ject sometime in October, The rink
will be called Ice Center, Southern
New Hampshire Ice and Entertain-
ment.

Although no formal study to deter-
mine the need for 3 hockey rink in
the area has been done, Mr. Trovato
said there are not enough hockey
rinks in the area to serve users.

There are rinks at Methuen High
and Tyngsboro in Massachusetts
and Nashua and Manchester in New
Hampshire. There also is one being
built in Hookset, N.H,, he said. And
there is another one being proposed
for Derry, N.H. But there are a lot of
different leagues vying for time on
their ice — school leagues, intra
mural leagues and adult leagues.

The proposed Salem rink will
draw from the Salem, Derry and
Pelham as well as from Lowel],
Lawrence, Methuen and Dracut in
Massachusetts. Mr. Trovato said.

“We're at the beginning stages of
permitting,” he said. “We'll be work-
ing closely with the town of Salem
and with state agencies over the
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next few months.”

Salem community development
director E. James Turse was opti-
mistic about the project.

“We've had the most rudimentary
discussions but I'm generally sup-
portive,” he said. “There are still
issues with the planning board.

“They contend they have their
financing in place and an agreement
with the land owners and are in due
diligence. That would put them in a
little better position than others have
been.”

If everything is in order, it ‘could
take as little as 90 to 120 days to
complete the approval process, he
said.

Mr. Turse was a developer before
becoming community development
director in October. A major part of
the project process is getting the
seed money to convince a bank to
loan the project the rest of the
money, he said.

“Lenders are only going to give a
certain amount of money,” he said.
“In this case, they have the seed cap-
ital. They seem to be quite legiti-
mate and are quite prepared.”

Southern New Hampshire Bank in
Windham is expected to be the
lender.

This is the second double hockey
rink proposed for Salem in the last
two years. In January 1996 the Com-
munity Skating Rink Association
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new rink

began its quest to construct arink
Salem. It proposed a double rink
two different locations but opted
settle in Derry instead earlier th
year when their proposals could n
be implemented.

Last month the group brougl
Pepsi Cola Co. of Manchester, N.H
on board as its first major sponso
The group also already has sold 7
percent to 80 percent of its ice time
according to its lawyer, Darlene
Danielle.

The association is stil] working o1
1ts engineering plan which must b
completed before it can g0 througt
the permit process, she said. Con-
struction is expected to start in the
spring, with completion expected in
the fail.

The major difference between
V&S Entertainment and the Com-
munity Skating Rink Association is
that the association is a non-profit
organization, Ms. Danielle said.

“In doing a financial analysis, we
found it was extremely difficult to
make money by building a rink,” she
said. “That’s why we set up as a non-
profit. We don’t need to worry about
making a profit.”

Mr. Trovato, V&S’ lawyer, said
making a profit will not be a prob-
lem because his client will do a lor
more 1 its complex than just sell ice
time.
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