
PLANNING DIVISION



PLANNING DIVISION

• Staff: Planning Director and Administrative Secretary

Responsibilities
• Administering the Town’s land use controls (Zoning)

• Reviewing site plans and subdivision proposals for compliance and assisting applicants with submissions
• Reviewing building permits for compliance with the Zoning Code
• Zoning Code Enforcement

• Provide Staff Support to Town Boards and Commissions:
• Conservation Commission
• Historic District Commission (informal)
• Planning Board
• Zoning Board

• Long Range Planning
• Updating and Implementing the Town’s Master Plan
• Adding or Amending new regulations

• Citizen Inquiries



WHAT IS ZONING

• Zoning refers to municipal regulations that govern how real 
property can and cannot be used in specific areas.

• Salem has 12 Zoning Classifications and two overlay districts





Planning Board
• 7 elected members
• Considers plans for new 

development
• Provide guidelines for pattern & 

pace of development
• Meets 2nd and 4th Tuesdays







Zoning Board of Adjustment
• 5 elected members
• Variances
• Appeals from administrative 

decisions
• Special exceptions
• Equitable waivers
• Meets 1st Tuesday



Conservation Commission
• 7 appointed members
• Wetland permits
• Conditional Use Permits
• Town Forest
• Acquire Conservation Land
• Meets 1st Wednesday



Historic District Commission
• 6 appointed members
• Protection of historic buildings, 

monuments, sites, burial grounds 
and structures 

• Meets As Needed



ENCROACHMENTS 



WETLANDS



NONCOMPLIANCE WITH SITE PLAN



UNREGISTERED VEHICLES



SIGNS IN PUBLIC RIGHT-OF-WAY



CURING MINOR SETBACK VIOLATIONS

• Administrative waiver of setback 
violations for existing dwellings, 
provided that the encroachment 
doesn’t exceed 10% of required 
setback distance.

• Issued by Chief Building Official, 
Planning Director and Building 
Inspector

Adopted in 2022 

• Other Recently adopted 
amendments include:

• Solar Energy; revisions to Sign 
and Open Space; requiring 10% 
workforce housing



HOUSING GROWTH RATE
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