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To:	Board of Selectmen
From:	Roy E. Sorenson, Chairman -  Municipal Buildings Advisory Committee
Through:	Chris Dillon, Town Manager
RE:	Committee Update – DPW 



Informational:

Tonight’s presentation will be a discussion on the DPW Project. The  DPW building located at 21 Cross Street is one of three physical structures on the property . The DPW building was a garage for the highway agent constructed at some point in the early 1960’s with a much larger addition constructed and attached in the 1970’s to house more equipment. The final addition was built in the late 1980’s when Public Works became an official Town Department. The buildings are masonry block construction with wood and steel truss supports for the roof systems. There have been several interior adjustments and/or remodels made over time particularly in the office areas. There is a small locker room and nominal break room all of which is shared by administration and labor forces. There is a singular separate women’s restroom with one toilet whereas the men’s restroom has two urinals and one toilet. The facilities are inadequate notwithstanding winter operations which more than doubles normal occupancy of the building. Fleet maintenance occupies the largest square footage space of the building but is limited in its functionality as large CDL rated vehicles cannot be put on lifts for repairs due to ceiling height restrictions. The only lifts in the fleet area are two Mohawk 12,000 lb, 3-stage lifts. The back portion of the building is similar in square footage to the fleet area and is used for storing large vehicles particularly during the winter. This area was used to wash out vehicles previously however the Town was directed by NHDES to cease and desist as the uncontained outfall led to Policy Brook. The two buildings constructed on the back-side of the property are Cold Storage and the Salt Shed both of which were constructed in the late 1990’s. Cold Storage is a 10,000 square foot typical sheet metal, I-beam post and rail constructed building with a reinforced concrete floor with excessive clearance height. The front side of the building is open to the elements and its primary function is to house off seasonal equipment, materials, and stock. The Salt Barn is 5,000 square foot building constructed of reinforced concrete floor and foundation push walls with a wood plywood panel board skin and truss style roof.

Weston and Sampson were procured through RFQ 2021-007 Municipal Services Facilities and is under contract to conduct the initial Needs Assessment and Facility Programming including:

▪	Existing building and site deficiencies
▪	Description of the current day-to-day operations
▪	Description of how typical emergency situations impact the Facility
▪	Vehicle, equipment, and material storage requirements
▪	Public interaction with Municipal Services at the Facility
▪	Anticipated growth in service



▪	Anticipated growth in vehicles, equipment, and materials
▪	Vehicle washing
▪	On-site wastewater and stormwater management needs

Their presentation tonight will focus on where they are currently as they are getting prepared for a final report and presentation including a more particular and finite concept with real programming sketches for each major functional space to be incorporated into a new and/or rehabilitated facility. These programming sketches will provide layouts for individual spaces illustrating layouts for desks, chairs, shelves, file cabinets, vehicles, equipment, and plows. The purpose of these sketches will be to validate the required size and functional capabilities. 

MBAC is also evaluating the next steps for this project based on the information provided.
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