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The Municipal Buildings Advisory Committee is hereby established as an ad hoc
group to review, evaluate, and make recommendations to the Board of Selectmen
regarding town-owned buildings, not including Police or Fire, for the consideration
of major capital improvements.

MBAC

TITLE VI - PUBLIC OFFICERS AND EMPLOYEES
CHAPTER 91-A



The Municipal Buildings Advisory Committee is hereby
established to create a plan and/or strategy for the coordination
of specific investments for capital improvements and general
maintenance of key Town Buildings and properties that support
public services to the residents and visitors of Salem.

MBAC - CHARGE



RFQ - Request For Qualifications

An RFQ is a qualifications-based selection process. It is NOT a bid. It is a request
for firms to submit their qualifications to be considered for a project. It is
applicable for professional services. The intent of an RFQ is to allow the Town to
select who they feel is the most qualified for a project. The Town can negotiate a
fee with its chosen selection and if terms cannot be reached, it has the option to
go to the second choice and so on.

PROCUREMENT GUIDELINES



 Town Hall
 District Court
 Ingram Senior Center
 DPW (All Buildings)
 Transfer Station
 Pine Grove Cemetery Garage
 Parks Building (Old Rockingham Road)
 Palmer School

BUILDINGS

 Millville Circle Recreation Building
 Hedgehog Park Recreation Building
 Old Town Hall
 Old Library
 Old School House
 Old Hose House
 Depot Train Station



The TOWN wishes to select an OPM to provide all
relative services defined herein for the design and
construction of renovations and reconstruction of the
Salem Town Hall which was built in 1967.

RFQ 2021-011
OWNER’S PROJECT MANAGER

7.    OPM General Services



PROFESSIONAL SERVICES

Consulting:

 Attend regular meetings with the Facility Committee, the Designer, the
contractor(s), consultants, and engineers during the Project to advise the TOWN
on budget, schedule, quality, scope, and all other proprietary issues.

 Serve as the TOWN’s representative in the oversight and administration of the
design contract, negotiations with the designer if required, the coordination of
the design team’s activities, and in the provision of leadership with respect to the
implementation of the design, bidding, and construction phases by all parties.
The OPM shall also serve as the TOWN’s representative in the oversight and
administration of the construction contract, including maintaining certificates of
insurance, bonds, and so forth from the contractor, designer, and others, as
necessary.

 The OPM shall be familiar with any programs for funding assistance and/or grant
opportunities, and if applicable, submit on the TOWN’s behalf, and if awarded,
ensure that the project meets all the requirements to receive the maximum
reimbursement and/or funding with supporting documentation.



MINIMUM QUALIFICATIONS

a) OPM must be a registered architect or professional engineer and have at least five (5) years of relevant
experience in the construction and supervision of construction of buildings. In the event the OPM is not a
registered architect or professional engineer they must have at least seven (7) years of relevant experience in
the construction and supervision of construction of buildings in New Hampshire and/or Massachusetts.

b) As the OPM, shall have completed or been involved in at least five (5) projects that were for public
buildings, were publicly bid, and that included providing services including but not limited to, providing advice
and consultation with respect to design, value engineering, scope of the work, cost estimating, general
contractor and subcontractor prequalification, scheduling, construction and the selection, negotiation with and
oversight of a designer and a general contractor for the project, ensuring the preparation of time schedules
which shall serve as control standards for monitoring performance of the building project, and assisting in
project evaluation including, but not limited to, written evaluation of the performance of the design
professional, contractors, and subcontractors.



The proposal should be as follows:

a) Cover Letter - one (1) page: A Cover Letter identifying the OPM, their place of business, name and telephone number of the person to contact regarding the subject RFQ. The Cover Letter shall be authored and signed by an 
individual, partner, or designated representative of the OPM that is sanctioned to enter into contracts – This is the One (1) signed original hard copy whereas the other ten (10) may be copies. The Cover Letter should be formal and 
intelligible yet clearly demonstrate the OPM’s candidacy for this request.

b) Knowledge and Experience – one (1) page: This should be a more detailed narrative from the OPM of qualifications that includes a summary of experience specifically addressing Section 7 of this request.

c) Team Lead – one (1) page: A resume for the OPM’S designee to be placed in charge to manage the services included in the RFQ and who will be the direct point of contact with the TOWN. The resume may include experiences 
or accomplishments of the designee at a previous employer however the TOWN would prefer that the designee have at least been Team Lead on a minimum of two (2) projects in whole for the OPM.

d) Key Personnel – one (1) page: Additional staff employed by the OPM that will be utilized for any or all specific services included in the RFQ. Please illustrate strengths, licenses, and certifications of which may include 
experiences or accomplishments by Key Personnel at a previous employer.

e) Subcontractors – one (1) page: Include professional subcontractors/subconsultants that the OPM has used, will use, worked for, or collectively with, on similar projects. 

f) Projects – five (5) pages maximum: This should be a more detailed narrative from the OPM describing and establishing the requirements detailed in Section 7 of this request. Projects completed are NOT limited to New 
Hampshire.

g) Public Presentation: Two Parts
A project by the OPM that clearly encapsulates those requirements in Section 7, preferably, from selection by a public entity to ribbon cutting of completed project. Please see NOTE in Section 11 below.

(i) Project - One (1) page: Project narrative or outline, purpose, and audience of the Public Presentation.

(ii)PDF Document on the USB Drive: A PDF of a Presentation that was previously done by the OPM to deliver and/or promote a project to a respective town committee, town board, public, or other interested 
parties. For example: a completed plan or proposal presenting findings including next steps: designer selection, a pre-design development budget with colored conceptual building and site plans, conceptual 3D site 
modeling, architectural and engineering design renderings, construction cost estimate associated with the project, construction administration, and all costs including inflation considering deferment.

h) Letter of Recommendation – one (1) page: A Letter of Recommendation signed by a public official explaining the deliverables provided to the municipality involving a project by OPM relative to those qualifications required of 
this request.

i) References – one (1) page: A list of not less than five relevant references must be included. References may be contacted after selection to determine if the OPM is responsive and responsible.

QUALIFICATIONS
BASED PROPOSAL



a) Qualifications Based Proposal

b) Knowledge and Experience

c) Team Lead

d) Key Personnel

e) Projects

f) Public Presentation

QUALIFICATIONS
EVALUATION AND SCORING

preferably public facilities



RFQ EVALUATION PACKET



RFQ EVALUATION PACKET



QUALIFICATIONS RANKING MATERIALS

Reviewer:

Date:

N
V5

TR
ID

EN
T

Qualifications Based Proposal
Quality of submission by the OPM to clearly illustrate its ability, submission readability, correct use of 
grammar and syntax, responsiveness to format and instructions of the RFQ, and understanding of the 
TOWN’s request.

Knowledge and Experience
OPM must be a registered architect or professional engineer and have at least five (5) years of relevant experience in 
the construction and supervision of construction of buildings. In the event the OPM is not a registered architect or 
professional engineer they must have at least seven (7) years of relevant experience in the construction and 
supervision of construction of buildings in New Hampshire and/or Massachusetts. As the OPM, shall  have completed 
or been involved in at least five (5) projects that were for public buildings, were publicly bid, and that included 
providing services including but not l imited to, providing advice and consultation with respect to design, value 
engineering, scope of the work, cost estimating, general contractor and subcontractor prequalification, scheduling, 
construction and the selection, negotiation with and oversight of a designer and a general contractor for the project, 
ensuring the preparation of time schedules which shall  serve as control standards for monitoring performance of the 
building project, and assisting in project evaluation including, but not l imited to, written evaluation of the 
performance of the design professional, contractors, and subcontractors.

Team Lead
A resume for the OPM’S designee to be placed in charge to manage the services included in the RFQ and 
who will be the direct point of contact with the TOWN. The resume may include experiences or 
accomplishments of the designee at a previous employer however the TOWN would prefer that the 
designee have at least been Team Lead on a minimum of two projects in whole for the OPM.

Key Personnel
Additional staff employed by the OPM that will be utilized for any or all specific services included in the 
RFQ. Please illustrate strengths, licenses, and certifications of which may include experiences or 
accomplishments by Key Personnel at a previous employer.

Projects
The OPM shall  have completed or been involved in at least five (5) projects that were for public buildings as the OPM 
presentation services, engineering services, design services, permitting assistance, bid and proposal development 
services, construction and contract administration, feasibil ity reports, and cost/benefit analysis for rehabilitation 
or construction of buildings. The OPM selection process by the TOWN for this RFQ closely mirrors the Massachusetts 
selection process therefore the “including at least one (1) publicly selected in Massachusetts”, below is NOT a 
misprint. The TOWN would l ike to see that any prospective OPM has been publicly selected as such through 
Massachusetts guidelines and qualifications. 

Public Presentation
A PDF of a Presentation that was previously done by the OPM to present a project to a respective town 
committee, town boards, public, and other interested parties.

TOTAL SCORE

Scoring: Provide a 0 (Does Not Meet) to 5 (Highly Advantageous) score for each listed criteria for each firm.

RFQ 2021-011 Owner's Project Manager
Qualifications Rankings Sheet

* The OPM is reminded of the following in Section 9b: “preferably public facilities”



RFQ 2021-011 OWNER’S PROJECT MANAGER

SCHEDULE

Original Schedule
No longer applicable



RFQ 2021-020 ARCHITECTURAL SERVICES

SCHEDULE

New Schedule
OPM and Architect on board by OCT 14 
Plan for BOS



TOWN HALL - CIP



TOWN HALL



TOWN HALL



PARKS BUILDING - CIP



DISCUSSION


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20

