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Zoning rules
pit planners
VS. selectmen

By JAMES A KIMBLE
STAFF WRITER

SALEM — Over the years, busi-
_nesses like Canobie Lake Park have
used the town's special exception
rule to build things like a corkscrew
- roller coaster and a $1 million Star-
Blaster ride where patrons shoot up
an 86-foot tower.
But changes proposed for Salem
zoning rules could keep businesses

like the 101-year-old amusement.

‘park from getting future approvals
they need for such rides.

The Planning Board is proposing
to make the special exception rule
more restrictive in the wake of
some town officials complaining
over developers using the rule to
bring a 112-apartment complex to a
‘commercial zoned property next to
‘Wal-Mart on Route 28,

Special exceptions allow develop-
ers or property owners to depart
from the normal height or location
requirements in the zoning code be-
cause of special circumstances.

. Selectmen are at odds with the

Planning Board proposal, and be-
lieve the special exception rule
needs to be eliminated outright to

&€ The special exception
rule has ahways been a
controversial red herring;
but [ think the apartments
have really galvanized the
issue that much more. 92

Mike Lyons,
Plannlnq Board member

keep pro,)ects like the apartment
complex from being approved in the
future.

“The special exception rule has al-
ways been a controversial red her-
ring, but I thmk the apartments
have really the issue that
much more,” said Planning Board
member Mike Lyons.

If voters approve the Planning
Board’s proposal, the change may
not mean much for people like
Thomas Morrow, operations man-
ager for Canobie Lake Park.

The Planning Board’s proppsal to

Please see DEVELOPMENT, Paqe 2
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developer
‘part ways’

#Rockingham Park:
New firm sought to explore
future of track.

By JANINE E. GILBERTSON

Union Leader Correspondent

SALEM — Rockingham Park
racetrack officials have “parted
ways” with the development
firm hired to craft plans to rede-
velop the 170 acres of prime
real estate nestled between
Route 28 and Interstate 93.

Ed Callahan, the track’s gen-
eral manager, said Rockingham
is in negotiations with other de-
velopment firms to continue ex-
ploring redevelopment
possibilities for the track.

Lynne Snierson, a spokesman
for the track, said Eastern De-
velopment of Woburn, Mass.,
was not fired from the project
but said both parties mutually
decided to go their separate
ways.

In October 2002, Rockingham
announced it was hiring Bast-
ern to head up the track’s rede-
velopment, but Callahan said
yesterday things “didn’t work
out real well” between Eastern
and Rockingham.

“They are a very good outfit,”
Callahan said. “They worked on
a number of high quality proj-
ects.”

» See Track, Page A2

Portsmouth
real estate is

ripe for hotels

+Two projects:

Portsmouth continues its

transformation as a year-

round tourist destination.
By JODY RECORD

Union Leader Correspondent
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Sqt. Jeff Randall of Manchester fills out paperwork yesterday as he prepares for
deployment to Iraq.
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Racetmck
plans may
come next (@
summer

BY JAMES A. KimBLE
STAFF WRITER

g SRR S

o 75
g SALEM — Rockingham Park e

S could have a new master plan for re- &
developing the property ready by
88 early as next summer, General
Manager EQ Callahan said this
morning.

veb;nmtafwmmempamv
hired to draw up & redevelopment
plan, “We're pretty much on track
timewise and we anticipate proba-
bly by next summer we’ll have a
master plan to work with,” Callahan
safd. “That will ultimately go to
Planning Board for approval, and

Y

T ALY Yo

(€ The split with Easteru Develop- nz
3 ment actually came ahon‘.ly after 3
i the park announced in August it 12 ‘n
would remain open through the .
2005 racing season, according to A
Callahan. Eastemsdeparture P
means “nothing,” and planning for el
redevelopment of the park, a 0
process years in the mkag, {
mains on track, he said. n
“We always antieipated, even CE
when Esstern came in, to develop a '
property of this size it takes time. dé
They were primarily here for re- .
acarch and we know that i was go-
ing take time to digest that and put
a master plan together, We figured -
back then it was a two- or three- 4
yesr process,” he ssid. ol
“The Planning Board had been
vm-ydemwhenwwmtﬂrmght}n
discussion on zoting amendments
that there was a certain process to be
followed, 5o P'm not srprised st alito | O
hear _. that there will be & master | P

plan,” said Salem Plonning Director
Ross Moldoff. “] think that’s the
right way to do . .. That's geing to
enaure the process goea smouthly be-
cae we cait Jook at & plan very ear-
ly stage, and by sitting down and
talking shout i, we get. to see what's
good and what's bad ”

Mokioﬂ‘madberemmexmted

developars in their plans to revamp . BN g =N
the 10-acre parcel. 4

Tovwn officials have eyed the park
28 & way to give Salem a downtown
it never had, speculating that s
mixed-use development of retail
and business space could inclode
green spece inviting to pedestrisns.
The impact of redeveloplng is
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PARKING: Church-lot

plan draws opposition

W Continued from Page 13

The board also required that the
fence be made of PVC instead of
wood, 50 less maintenance would be
necessary.

Lang, who serves as chairman to
the church’s trustees, said he be-
lieved town planners went “above
and beyond” their duties with such
a mandate. The estimated $2,000 it
will cost the chureh, he said, came as
a surprise.

“The issue is, it's a church. The
church is a nonprofit organization
and a good chunk of budget is for
missions and outreach. The issue al-
ways is if not you're not giving to
these things, then what are you do-
ing?” Lang said.

Keefe said dust and dirt from the
parking lot already settles onto his
mother’s property, which is directly
behind the church land. He had sim-
ilar concerns for his home, since the
church lot is only two doors down.

The church attracts upwards of
80 to 100 people every weekend 1
and patrons now park at the neigh-
boring Diversified Optical, which
permits parking during services.
But that only provides a small num-
ber of spaces and several other cars
now park in the street.

Lang said the church has been
fortunate that Diversified Optical
has allowed church patrons to use
their parking lot on Sundays.
There’s no guarantee that the com-
pany will continue the invitation to
park indefinitely, Lang said.

Church patrons have been con-
cerned over children and elderly pa-
trons crossing the street during the

winter months when visibility and
the traction of the road is poorer
than usual, according to Lang.
Keefe has suggested the church
hire a police officer to direct traffic
during busy hours, as other church-

“es do. But Lang said the $2,000 for

the fence materials already saps the
chureh’s tight budget. And because
local fencing suppliers usually don’t
stock for winter, Lang said he may
ask the town if he can use the lot be-
fore the fence is erected.

Moldoff said such a proposal
would probably have to come before
the Planning Board again.

While church members have
tried to buy land from the Keefe
family over the years, such a deal
may be unlikely considering the
Keefe's family strong ties to their
property. - ‘

Keefe, who built his house in 1985
and named his own access road
Keefe Avenue, is the fifth genera-
tion of his family to live among &
neighboring six acres that contains
his mother’s and grandparents’
houses.

Keefe said, despite the parkingis-
sue, he has had no problem living in
a neighborhood that combines resi-
dente and small businesses, includ-
ing a convenience store across the
street.

“Some people say what happened
to the old neighborhood? On one
end, a couple neighbors say they’ll
make it all commercial and we'll sell
our lots, but I like my setting,” said
Keefe, an operations manager at
the Microwave Development Com-
pany in Salem.

Save money, too! Sign up for

The Fagle-Tribune’s convenient,
automatic subscription payment plan.
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sewer system. It may mean new
schools or additions to current
schools. Our already congested
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Why open

|

communities-recognize the need
Editor’s note: The opinions

. for open space until they have
umn are not necessarily those of -

the newspaper.

none left.”

geasitcan.

It is one of the

Open space makes good sense fortown
tragedies of our times that few

quire as much open

of Salem’s 1962 ‘Méster Plan
wrote, “Before the insatiable bull- -
~dozers eat up much more of

t

space and water fronta

" beg ‘or buy.

Salem’s natural beauty, the town “and views expressed in this col-

OPINION
Continued from page 4 \'

should ac

roads will become more crowd-
ed. Worse, our quality of life will
change and not for the better.
We will not be able to enjoy the
pleasure of open fields and
wooded areas that also offers
protection to. wildlife. There is
the potential for additional envi-
ronmental hazards. We will
become an urban, not a subur-
ban, community. ’
Other towns have and are in
the process of purchasing open
space. Towns like Atkinson,
Bow, Chester, Derry, Hollis,
Kingston, Londonderry, North-
field, Northampton, Stratham
and Windham are cognizant of
the value of open space and are
in the process of obtaining addi-
tional open space. Last March,
New Hampshire towns ap-
proved bonds of $36 million to
" purchase open land. Recently,
" Hollis held a special town meet-
ing to purchase two properties
" totaling nearly 100 acres.
t Let’s not make the mistake
. we did last year by not approv-
ing the dollars necessary to pur-
chase open space. Last year

Salem was 221 votes short in

obtaining approval for the pur-
chase of developable land. Last
March the board of directors of

the Salem Haven Nursing Home

- offered the town first rights to
" purchase 13 acres behind their
" facility: When the vote failed,
they signed a purchase and sales
agreement with a private devel-
oper the day after the election.
.- A number of studies have
been conducted by UNH
Cooperative Extension Study,
American Farmland Trust, the
town of Stratham and Salem's
own Conservation Committee.
This information is out there.
Study it, understand it and vote
based on what you believe is cor-
rect for the town and what is
good for you as a taxpayer.
I read that the wise authors

Please see OPINION page 5

| taxpayers.

: need to under-

. ing open space
. is a cost sav-

space
1S needed

Several newspaper articles

. have acknowledged the Salem

Conservation Committee’s de-
sire to purchase open space. All

- the columns mentioned the

impact a $5 million bond will

* have on taxes. Only one column
* I read men-

tioned the ben-
efits of pur- One man’s
chasing open opinion

space to the
Voters

stand that buy-

ings. If a de-
veloper
builds new
homes it will -
increase the tax rate forever.
Remember, taxes rarely go
down, only up. However, if vot-
ers choose to protect our limited
open space, it will result in a tax
rate increase that will be lower
than if the land was developed.
Remember, the increase will
only be for the period of the
bond. Also, once the bond is
paid off the property will still
generate Current Use tax rev-
enues each and every year, for-
ever. The conclusion, open
space yields more in tax rev-
enues than it costs in town serv-
ices. Contrarily, with residential

~ property, for every dollar that

comes in, more goes out —

: approximately an additional 15
. percent based on a Stratham
. publication,

Development increases the

. town’s population. This means
- new roads requiring mainte-
- nance and increases to the
~ police, fire, school and munici-

pal budgets. Our water supplies
- ewrrently stressed and new
~* the town’s
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» Salem

By JAsozér B. GrOsky
STAFF WRITER

SALEM — Efforts to acquire open land
behind Salem High could go beyond @he
$760,000 the School Department is offering
to buy 15 acres for new athletic fields. .

Planning Director Ross A. Moldoff said
he i8 attempting to arrange 2 meeting be-
tween the owners of the 44.7-acre Najuck
farm land and the Conservation Commis-
sion to determine whether Salem can af-
ford to buy the entire property. )

“Typileally, the town can't compete with 2
private developer with the money to buy
property,” Moldoff said. “We don't have
those resources. We have to go to voters

“have to up offer for land

I/zs/ez

School department may

money.”

Town and school officials see the Najuck
farm as hot property because it is now the
largest piece of undeveloped land within
the town's municipal center district. The
T7-aere Lord property — formerly the
largest tract of undeveloped land in the
center district — was sold in June for
$828,600. A developer proposes building
139 affordable housing apartments on the
Iand, which is acroas from the police station,

The Conservation Commisgion could get
a windfall in Mareh if it successfully con-
vinees voters to borrow $5 million to buy
open space. If voters approve the ZO-yeg.r-
loan at Town Meeting, the owner of & sin-

I

n Continugd  from Page 1

gle-family lu;me assessad at
$170,000 would: see his taxes climb
by $27.20 next year. Taxpayers

. would continue paying toward the land

loan each year until 2024.

Conservatien Commission Chair-
man George P. Jones IIT said his
board has particular interest in
three specific parcels thet he would
not iii'ea;ﬁify. The commission has
$404,557 in fts budget, according to
the town Finsnee Department.

The Najuck land is owned by
Marie: and Chesley J. “Chet”
Maslowski Jr. of Haverhill, Mass.
They bought the land 10 years ago
from Marie's father.

Chet Maslowski said the School
Department will have to up its ini-
tial offer of $50,000 per acre to
make 8 deal. If school leaders of-
fered $100,000 per acre — for a to-
tal of $1.5 million — Maslowski
said, “I'd be right there at the

and see whether it's worth that kind of

a

Please see SALEM, Page 2

o

table.”

School Superintendent Dr. Hen-
ry E. LaBranche ssid he remaing
uncertain how the School Depart-
ment would pay for the Najuck
, but any appropriation would
require the go-ahead from voters.

LaBranche said he could get the
money from one of two sources —
getting voters to approve a one-
year loan to buy the land, or using
some of its $1.6 million raised
through “impact fees.” Impact foes
are generated through a special tax
charged to developers for each new
home built in Salem. After resding
the spending regulations set in the
town’s impact fee law, the school
distriet’s lawyer has advised the
School Board against using the
money to buy land. '

Yesterday, LaBranche said he
has not been involved in any talks
with town officials about forming a
collaborative effort to buy the Na-
Juck land.

- ———r W N e

Athletics director Christopher Bergeron said Salem
Hight, athletic complex is too small for the number
of sthool teams. He recommended buying I5 acres

on which to build five new fields.
“But with the power and infli-  Maslowski smd h

ence of both groups,” LaBranche school officials gev
said of the School Department and  through the years | his desire
Conservation Commission, “it to settle the centérfield.issue, but
might be helpful in coming to a res- nothing happened uatil this fall
olution.” . when he told the ‘
Athletics director Christopher ther buy or
Bergeron said Salem High's athiet- his land or géé agree- -
ie complex i8 too small for the num- ment is reached, Maslowskd said he -
ber of school teams. He recom- will fence off his land in centerfield. '

mended buying 15 acres on which
to build five new fields.

Since 1989, the School Depart-
ment has used a quarter-acre of the
Najuck property free of charge.
The land makes up a portion of cen-
terfield on the varsity baseball field.

“It’s not that we're looking to
take 2 world tour on any money
they’re looking to give to us,”
Maslowski said. “After all, Uncle’
Sam's going to take 30 percent of
& )
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W Continued from Page § members, he runs meetings and
sets the agenda — both the phys-
on the direction of the board.” ical piece of paper and the direc-
The Planning Board meeting tion the hoard follows — along
starts at 7 on the lower level of mﬂxPlanmngDmectorRoasA.
Town Hall 'l'hem‘en—mmhur Moldoff, : -

er Planning Board member

At its last planswqi -Engene J. Bryant, who said he
puhlnnewchamnm.lledby Tost hiis seat & year 8go just be-

3-8 votes with newest board fore Ly
member Robert Mayer absent. man. .
The nominated candidates in-  Bryant W
cluded chaifman Michael J.  tween twe oppoumg’ political
Lyons, H.ome%deeb- camps. [none ear, Bryant says
ster, Holland was not in stten- some sélectmen were telling him,
dnnnthestm‘tofthemeeﬁng “mew Lyons and
but trrured in time to vote on  you're gone.” In the other ear,
chairman. - . other selectmen were saying,
The votes for, chairman have “Vote James Kaller and
beensphtmuufar with Webster, . you're goné;” he said.
Lyots and Ellis on one gide and . He never.got the chidnce, with
Keller, thl:.nd and Phyllis 0’- Gregory casting the deciding
Grsdy on the other. wote against his reappointment.:
K.nowinghemayhokdthede- ; Brysntkﬂﬁaﬂygsvehiasup—
ciding vote tonight, Mayer sald - port to Liyons, but then said |
he wants to hear where candi~ would support Keller. Gregory
dates stand on different issues cast the deciding vote againit.
before supporting someone for mppomﬁng Bryant becausé,
chairman, his words, Bryant “sold qut” to
“I esn honestly tell you I Holland, who wanted Keller as ,

electedgschm

S’

haven't even given it any chairman. Bryant said he does - |
! thought,” he said. “I will wait un- not remember whether Hollang . |;

" il the meeting and sse what peo- mﬂlmeedhmdecmionmsuppoﬁ.
plesayandthenl’]lmakeupm Keller.

mind.”
While the chairman’s vote is his comments were unsyacessful. .
equxltoﬂmeoftheutherbomi Selmmomdhimm

Attempts to reach Keller for : )

the bord this month without in- |
terviewing him. He was the only
applicant for the post, which Gre.-
o et ik S shvr
“The Board of Selectmen has

. been camplaining shott, growth,

yet the person who wag chairman
for the previous five yearsina
Tow comes up for resppointment
and you don't interview him?”
Gregnrysm& “You're not happy
with the way the Planning
Board's going, 80 you don't both-
ar to interview him and appoint
him anyway?” :
Holland saidhe Ealler
;eﬁenoughthathe dldr’tfeelan
terview was necessary. :
“Hemnmheswthebatofhis
own drum and isn't influenced by

" contractors, professionals or

‘lawyers,” Holland said. “He
- 8eems to go by the book and pay
dite diligence to the information

presenwdto him.”

» Salem u/z s/os

Planners

try again
to name
chairman

By Jason B. GrOsKy
STAFF WRITER

SALEM — Months of what one
member describes as behind-the-
scenes political maneuvering may
play out tonight as the Planning

makes its fourth bid at choos-
ing a leader.

Board member Adam C. Webster
said the politicking includes select-
men having appointed people who
favor Jarmes Keller as the Planning
Beard's chairman for the sixth time
in seven years.

“Members of the board are voting
the way they are because they are

feeling pressured by the selectmen,
that if they don't vote the way (se-
lectmen) want, they won't get reap-
pointed,” said Webster, the son-in-
law of Selectman Richard R. Grego-

ry.

James E. Hollsnd Jr., the select-
men chairman and its representa-
tive to the Planning Board, said he
has not pressed anyone to support
one candidate over another — not
now, and not during the appoint-
ment process.

“I'm trying not to influence the
Planning Board and its business,”
Holland said, explaining he is not
pushing for Keller as alleged by
Webster. “T'm trying to be an ob-
server and to let the board decide

Please see PLANNERS, Page 10
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latest senior
housing plan

By JasoN B. Grosky
STAFF WRITER

SALEM — Breeking from their
normally favorable stance, town
leaders are saying nd to a five-story
senior housing project planned for
14 acres on the corner of South
Broadway and Belmont Street.

The 52-unit project proposed by
developer Berge Nalbandian was
turned down for several reasons, in-
cluding a lack of information on the
traffie impact and his attempt to
lower the height of the building
without actuslly lowering it, say
members of the Planning Board.

To sddress concerns about the
sverage height of the building, Nal-
bandian lowered the height of one
section of the building from 70 feet
to 60 feet in his plans, Planning Di-
rector Ross A. Moldoff said. Nal-

bandian, however, proposed putting
10 feet of fill under that 60-foot-tall
section, 50 the building would still
be 70 feet up from the original
Moldoff said.

The board has developed a repu-
tation for favoring such housing
projects. Right now, there are more
than 700 multifamily units — in-
cluding condominiums, apartiments
and townhouses — in various stages
of development, some approved and
under construction while cthers are
propossls that remain on the draw-

ing board.

Nalbandian’s project was meant
for peaple age 55 and up. While the
property’s actual address is 93-97
South Broadway (Route 28), the de-
velopment's driveway would have
run off Belmont Street.

Deanna M. Nemethy, a resident
of 7 Belmont St. for 16 years, said
her primary concern was how the
development would impact the
neighborhood’s flood plain.

With no basement, Nemethy has
twice found her Hving room filled
with “ankie-deep” water after the
wall of sandbags at the front door
failed.

“We got tired of tearing up rugs
3o now we have a tile floor,” she
gaid. “We have area rugs now, so
‘when we see the water rising we can
roll them up and put the furniture

on cans.”

‘With its vote, the Planning Board
found Nalbandian’s project wes not
appropriate for the site. A callmade
to Nalbandian’'s real estate office
was not retirned.

Selectmen Chairman James E.
Holland Jr., the selectinen’s repre-
sentative on the Planning Bosrd,
was the sole member to back Nal-
bandisn's project. Holland said he
felt it was unfair to put Nalbandian
through three hearings, ask for in-

Please see SALEM, Page 2
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Salem

looks

~ tocontrol growth

BY ERIC BAXTER
News Editor

Earlier this year selectmen
expressed strong opinions about
what they felt was rampant and
outof-control growth in the com-
munity. A joint meeting of mem-
bers of the board of selectmen
and the planning board was held
to discuss ways to control growth.

While several members of the
board of selectmen wanted a halt
to any future growth by banning
new construction, planning
boards members took an alter-
- nate path and instead suggested
retooling the town’s zoning laws
to slow the building boom.

Planning ‘director  Ross
Moldoff said that placing a
growth moratorium needs solid
justification and more time and
resources to obtain the required
numbers than the town could
bring to bear at this point.

Instead, he and members of
the planning board revised -and
refined current zoning laws.

These will be brought before
selectmen at a future date and vot-
ers will have their final say on the
approval at the March 2004 vote.

Included in the proposed
changes is restricting senior hous-
ing from the rural and residential
districts. The change will also
reduce the allowed density of
housing and revise age restriction
so all occupants of new develop-
ments would be age 55 and older.

The change to senior zoning
would also require all senior proj-
ects to provide some affordable
housing with incentives given to
projects proposing truly afford-
able units. In response to the
housing boom of the last year,

-

-4

planners added a phasing require-
ment, spacing out how many
homes are built in a given year
and allowing the town time to
react to any changes the new
development brings. Added to
this is a limit on the total number
of senior housing units that can
be built in any one year.

Hard on the heels of the senior
housing were an additional 112
units of general housing. All the.
projects have been prepping sites
and running roads but no building
permits have been issued. An
additional 337 units have been
brought before the board and are
pending final decisions. This one-
year number represents more
projects than were proposed and
passed in the last decade.

Planners will also ask voters to
approve a phasing requirement
for large residential projects to
lessen the effect on town services.

Moldoff stressed the revisions
were preliminary at this point
and the planning board would be
refining the language over the
next few months.

“We're getting at the same
thing (as the selectmen originally
wanted) using different tools,” he
said. ‘
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B Continued from Page 1
The Najuck land is one of only 24

ki § PUR-TOR o}
unbuilt-parcels-in-Salem-that mea-

sure more than 25 acres in size.
Within the last year, Maslowski
said he’s been approached by six
developers interested in building
homes on his land. He owns a 50-
foot right-of-way off Park Avenue
which would provide for a road into
the property.

Should the town or School De-

; partment have interest, Maslowski

said he would listen to any offers to
buy the whole property or a piece
bigger than centerfield.

The town has eyed Maslowski’s
land for years, including it in their
master planning reports. The land
sits in the heart of Salem’s central
district — located behind Wood-
bury Middle School and Salem
High, off Geremonty Drive where

Town Hall and Salem District

Court sit. ~

“It's not inconceivable that some
sort of cooperative effort between
the town and School Department
may want to acquire some part (of
the land) or all of it,” School Board
member Bernard H. Campbell
said. “There’s no secret the district
has been making efforts to acquire
additional land down there for 3
while.”

While school officials study the
land and how much is needed for fu-
ture athletic fields expansion, Su-
perintendent Henry E. LaBranche
said he will make a proposal offer to
the Maslowslds within two weeks.

He has no money set aside for
buying property, but is asking
school lawyers to examine whether
he can spend money raised through
developer-paid “impact fees” on &
land purchase. LaBranche has $1.6
million in impact fees collected since
1998 and must spend $302,470 of it
by the end of 2004 or give it back to
the developers.

If that idea fails, LaBranche said,
any attempt to get money to buy
some of the Najuck farm land must

,get voter approval at the March

2004 Town Meeting. This March,
voters tarned down a $1 million
loan to buy land. Needing a two-
thirds majority for approval, the
loan request failed by 32 votes, hav-
ing received the backing of 65.7 per-
cent of voters.

While talks between the town
and Maslowskis have oceurred for
years through letters, Campbell
said this marks the first time
Maslowski has expressed interest

piece of centerfield.
While not revealing what was
said or whether any decision was

13 41 Q.1

d-the-Schoot

Board met this-week in secret ses-
sion and discussed options regard-
ing the Maslowski land. :
“It’s fair to say there’s obviously
an interest,” he said. “We're occu-
pying 7,500 square feet of his land -
and the alternatives aren'’t attrac-
tive by having to reconfigure the
athletic facilities. There’s not -
enough room down there to start
Wit}lq”

Maslowski said he must either -

take back the land or work out
some written arrangement with
LaBranche to negate the possibility

of Salem taking the land by adverse -

possession. To acquire land by ad-
verse possession in New Hamp-
shire, a person must prove they -
openly and continuously used the
property for more than 20 years. -
But local property lawyer Dennis
M. Spurling said Salem would have
a tough time proving it rightfully -

acquired the land by adverse pos- |

session.

“The key phrase is adverse,” he
said. “If you're on with permission
to be on the property, even ona -
quote-unquote handshake deal,
you'd have a hard time proving it
was adverse.”

Marie Maslowski, whose father °
started the dairy farm pre-World .
War IT, said the future of the prop-
erty weighs heavily on her mind. -

She remembers the old cranber-
ry bogs and in the winter, trans-
porting milk bottles by toboggan to-
ward the old Wieszeck Farm off °
Lawrence Road. That was back
when Ewins Lane ran through the
ares, before the existence of Gere-
monty Drive, the high schoal, Town -
Hall and the courthouse. ‘

Since buying the property, the
Maslowskis have paid full yearly -
taxes on the open land, also paying
for their section of centerfield with
no tax break. ‘

“The least that’s going to happen
is the ballfield will be settled,” Chet
Maslowsld said. “If they want addi-
tional pieces to expand their ball-
fields, that’s up to them. We'll listen
to any offers.” .

Salem reporter Jason B. Grosky -
may be contacted by calling (608)
898-9555 or by e-mailing at
Jorosky@eagletribune.com.

—

in selling anything more than the |
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I5 acres equals 5 ballfields

Salem needs to find $1.6‘~mil]ion for purchaSe

By JasoN B. GROSKY
STAFF WRITER

SALEM — School leaders
want to buy up to 15 acres of
farmland behind Salem High
with an eye toward building
five new sports fields there —
two for baseball, one for field
hockey and two for
soccer/lacrosse.

The big issue still facing the
district, however, is coming up
with the money, first to buy the
land and later to build the
flelds.

School Board member
Bernard H. Campbell said he
advocates tapping a $1.6 million
“impact fees” account to pay for
the purchase - but school
lawyers are still examining
whether that's allowed under
the town’s impact fee law.

After Superintendent Henry
E. LaBranche asked him to ex-
amine the school’s athletic field
needs, Athletic Director Chris
Bergeron recommended buy-
ing part of the old Najuck farm,
4 44.7-acre tract right behind
the school.

“These five fields would pro-
vide for the needs of both the
Athletic Department and the
Recreation Department in the
future,” Bergeron said. He had
met with town Recreation Di-
rector Julie Kamal to discuss
the Najuck land.

Bergeron said a 3-acre mini-
mum per field is needed o ac-
commodate the playing surface
and seating. He said the district
should attempt to buy a mini-

-mum of 10 acres, “but 15

Please see SALEM, Page 2

LAND EYED FOR SPORTS

Athletic Director Chris Bergeron recommends
that the school district buy 15 of the 44.7
acres of open fand behind Salem High. The
fand, owned by the Maslowsk| family of
Haverhill, Mass., Is known as the Najuck farm.
The district has used a quarter-acre of the
farm land as a varsity basebal! field slnce 1989.

Geremonty
Drive

Fran Landry/Staff graphic
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A goal: Saving Salem’s spaces
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$5 million loan would keep land undeveloped
School officials take

By JasoN B. GRoskY Najuck Farm land, the largest un-  year we couldn’t get $1 million to
o STAFF WRITER developed parcel in the town center  buy open space, $750,000 to buy
up farm purchase . ' ; district, said he is fielding offers to land in the town center adjacent to
i SALEM —Withdeveloperscon-  buy his property. Itisoneof only 24  our property. We couldn't get a wa-
i tinually buying up and building on  unbuilt parcels in Salem thal mea- ter line approved to help people
By Jason B. Grosky ¢ vacant land, town leaders will ask sure more than 25 acres in size, with contaminated wells and we
-STAFF WRITER i voters this spring to support bor- Town Planner Ross A. Moldoff couldn’t get 2 (sewer project)
¢ rowing $5 million to purchase and  said. passed, and all of that didn't add up
SALEM — School leaders will meet tonight : preserve large tracts of green  While he refused to identify to $5 million.”

andmvmtthefuhxreoftheM7au‘equuck i space. name any parcels under considera-  Already, voters this spring will
farm land behind Salem High. i “Some parcels that are of the 20~  tion, Jones said the Conservation decide whether to support the
The School Board met insecret sessionaweek | acre-and-up variety remain, al- Commission is eyeing “two to three  building of a police station for $7.5
ago today to discuss the Najuck land. The | thoughnotmany of them, and those  parcels that we've been looking at  miltion, and ially spend in ex-
board’s record of the meeting contains no men- are the ones we're sfter,” said Con-  on an active basis.” cess of $70 million on the Lakes
tion of any money smounts being discassed. ¢ servation Commission Chairman  Board members toured the Na- Area Infrastructure Project
Schools Superintendent Henry E. LaBranche © George P. Junes I1Y, whose boardis  juck property within the last (LAIP), a five-year plan that would
previcusly had met with Town Manager Marcia | pushing for the 35 million loan. month. provide water or sewer serviee for
Leighninger, Recreation Director Julic Kamal :  If approved, the 20-year Joan  But une town leader, who backs  approximately 2,800 people living
and Athletic Director Chris Bergeron and got | would cause taxes to rise by $40 buying open land, said 2004 s abad  around Canobie, Shadow and Mil-

“support for the purchase of the land." sccording . next year on & home with an as-  year to ask Salem voters for $6 mil-  Iville lakes plus Arlington Pond.
to the minutes. : nessed value of $250,000. Yo to do so. Taxes on the $250,000 home will

. ! 'Thepushtoluyopenlandcomes  “It's bad timing,” Selectman

Please see SCHOOL, Page 2 . as the owner of the old 44.7-acre Richard R. Gregory said. “Last Please see SALEM, Page 2
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By Jason B. Grosky
STAFF WRITER

i Depa.mneut'splgmr
take a piece of the $2,315 “impact fee” that Sslem
schools eoliect for each new home.

Since 1998, developers of newly built Salem homes
have paid $1.6 million to the School Department. Now,
some officials want to di-

SCHOOL
IMPACT FEES
and it's anly fair that the  How much Salem has col-

formls should change,”  lected in “impact fees.”
Selec_tmnn EyerettP. charges assessed to devet

McBride Jr.said. -
Planning Directo:
Roes A. Moldoff hus set
aside $37,5600 in next
year's town budget to

opers of new tomes - $2.35
for & new house and $670
for a new apartment:

198 5306372

1999: §374.400

2000: 265,187
20065241573

2002: $240,834
2003521769

goes. .
The suggestion of tak- ToTAL: SLNOJ?SM
Depariment

gry response -from
School Beard member
Pamela R. Berry. )
“If the seloctmen want to sick the life blood out of de-
velopers to create alternative ways funding things in
eommunity, it should have no bearing on the existing
school impact fees,” ahe said, suggesting the creation of
Sehool Board will dineuss impsct, fees st 2 plamning
session tonight at 730 in the high school media center.
‘While developers pey the impact fee up front, the cost
is ultimataly pessed on to the owners of the new home,
waid redidentinl home developer Laurence N. Belsir, &
former selectman.
“Liko the provesb that says, Tt's s rising tide that lifts
. Belair snid.

place will say when enough s enough and our young

people will heve to go acmewbere else” to buy an af-

ﬁmhblgnewhmn"hesﬂd

&l impact foe money to the schoal distriet to cope with
Salemn charges $2,315 for each new home dad $670for

chunged without Town Meet-

before patting &n amended spending |
&mmmmmmwmmw

' Please see SALEM, Page 2

*Todate

- W F 1,%5

t;gspm&ﬁnpa&femis&nﬁ:g
Fown Manager Marcia L. Leigh-
ninger and School Superintendent
Henry E. LaBranche did not re-
tirn phope calls yesterday regard-
ing the impact fees. School Board
Chairman Roland Maher dectined

eomment.

Belair, whe said he is wrapping
up thelast of 350 homes he has built
in Salem over 32 years, said some
view impact fees a8 8 way to stifie
development. The people who suf-
for are those who cammot affard to
buy a certain house because of the
add-on coets, ho said.

“Everybody thinks someons else
i guing to pay for this, ‘So let’s add
i on, what do we care?" “ Belair
said. “But there are a Jot of peeple
in Salem who at some point would
tike to rebuild within Salem. Then
they can't understand where it (the
impact fee) came from.”

of a new elementary school in
North Sslem. But kindergarten
failed at the ballot box, and ne
school was buailt.

McBride said impact fees should
be split. between the school district,
police and fire, road projects and
recreation. How that money is

slso supperts giving the town a
share of the impact fees.

“To be perfectly honest, this im-
pact fee was a gift to the schools and
the schools didn't even come up
with the impset fee,” he said. “1
would have no problem divvying up
what they're getting. Pm OK with
ineressing it a bit, but I do not want
to see a $5,000 ar $6,000 impact fee.
1 don't want to make it insane.”
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old feud?

Town manager sees pohtlcs oo
behlnd lingering controversy -

By James Vaznis
 GLOBESTAFF A

Marcis Lelghninger, Salem’s newest town man- o
ager, hasasimplerequest: Letherrunithetown, |- |

As a 20-year resident of Salem, Leighninger, 56, = -
watld Hke to bring stability to the corner office of E
'IbwnHan,whidlhasexpeﬂencedthedWaf '
four town managers since ’
"1998 — aften due to political
unrest in this town of
28,000,

- But in less than three
months on the job, Leigh-
ninger has already found
herself embroiled in a poltt-
cal controversy. Two select-
men, who are among her
iz in her personnel file from -
when she worked as the
town's police prosecutor.

“The Board of Selectmen
this spring, in a 3 to 2 vote,
decided not to open the per-
sonnel file when considering
her for the job — which the
board ultimately offered to
her in another 3 to 2 vote, In-
trigne over the file has only
intensified, 7 at the
end of July when Leigh-
ninger abruptily fired the (above)
town’s human resource di-, .
Ever sfuce then, Leighninger has remained -
lent on the issue, She has not retarned phone calls
from local reporters, who have been writing stories
on the unfolding controversy, but last week she
agreedtodisumshumnureasmmnaguwmz
‘The Boston Globe.

Durhzgthe%minuteinterwiewinhaeormot—

fice gt Town Hall Iast Thursday morning, Leigh-
4 ninger appeared upbeat, confident and a ease. She
1| said she considered the dissatisfaction surrounding
her hiring to be part of the democratic process of 8
politicsily divided Board of Selectmen, and she
vowedmwtnmeconﬂdmofhm-mmmme
town stimge.

“Pvebemhhved.lsminpmrmhemmmy” i
samlmghningel;whoeamsaumualsa}aryof
$82,500. “The Board of Selectmen need to sort ont
their own issues. [ can't let the disagreements
among the board distract me from my job, and I
don't let them do that. I have tasks to do. Thaves
town to run”

But when asked about her personnel file, Leigh-

SALEM, NN, Pago 8
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Salems leaders

are not serving

)

the people

All the good people of Salem, N.H., want from their

local government is a reasonable array of services paid
for by a tax rate that’s not too burdensome.

That’s all most people anywhere want from town gov-

ernment — keep the schools open, plow the roads and
see to public safety. ’
But no one wants the kind of political sideshow af-
flicting Salem. It's a farce, but no one’s laughing.
In Salem, there is a clique of town “leaders” who

imagine their petty squabbles and grudges really mat- -
ter — as if they were equal to the epic battles of histo-

ry.
But in place of Athenians vs. Spartans or Romans vs. -

Carthaginians, Salem has a triumvirate of selectmen —
James E. Holland Jr., Phillip A. Smith and Stephanie
K. Micklon — and their town manager, Marcia Leigh-
ninger, v&. a duo of opposition selectmen — Richard R.
Gregory and Everett P McBride. :

‘There are other players on either side, including for-
mer selectman and current Planning Board member
Robert L. Ellis, Budget Committee members Earl K.
Merrow and Stephen Campbell.

The sad fact is this: The town of Salem would be bet-
ter off without any of them. They have taken pettiness
and senseless bickering to new levels.

Examples? We've got them. ‘

Campbell and Merrow have referred to the Planning
Board as “clowns.” Gregory and McBride refer to their
fellow selectmen as a “Gang of Three.” Holland and
Leighninger have threatened or hinted that they could
rémove Gregory from the board. ,

* Every issue, however minor, results in a 3-2 vote fol-
lowed by arguments and bitter harangues from the
participants and their hangers-on. They’re still fighting
over the hiring of Leighninger three months ago.

Their battles do not serve the town, only their own
egos. These people need to begin behaving like adults.

Town government must serve the public. And the

public interest is not served by bickering over trivia, se-
cret meetings, threats and innuendo.
.. There are legitimate concerns over Leighninger’s
- management. Why was former Human Resources Di-
- rector Mary E. Donovan fired? Why was she replaced
with Brooke E. Holton, a former co-worker of Leigh-
ninger’s? ‘ ;

And how does Leighninger imagine she can keep se-
cret Holton’s resume or refuse to explain her qualifica-
tions for the job? How does that serve the public inter-
est? ‘

But the solution is to encourage Leighningertoruna
more open government, not drive her away along with
the four other town managers Salem has had since
1999. .

Salem is a growing town that requires responsible,
efficient government. It isn’t getting that from its cur-
rent leaders.

Voters, take note. Your community is in need of adult
supervision.

-
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Selectmen leader seeks Gregory's ouster

information learned by

to divulge

segsion,

By JASON B. GROSKY

whom  Leig
“1

d closed doors, Grego-- closewﬁatm aid behind

‘While behin

ry said, Leighninger threatened o

sue him arid/or seek his removal

Leighninger fired July 81. -

rector Mary E. Donovan,

the official's dismissal for such a

erior Court of the county where

the information, and under various
other eircumstafices. It says the Su-

P

 the town is located can be petitioned

and the other selectmen,
had said he has notified town lawyers

Sept. about Gregory’s disclosure and

erl.

during the private

asys he was within his - In an e-mail sent to
asked the lawyers to look into state
s lew RSA 42:1-
the conversa- - 'The state statute makes it s viola- for

to sue him during a

e Board 8 nonpublic meeting of selectm
said that under the state’

cia L. Leighninger

rights to

—_ Chmrman James E. er Mar
Holland Jr. i8 seeking the

the tion should never have

him Open Meeting Law,

dmingaclpsed—doo:seséicnof

removal of threstened
saidthat Gregory

e
oréfmmth

SALEM
the town menager threatened

" of Selectmen after

: ij!éé%e see SALEM, Page 10

happened tion of s town officer’s oath of office breach of confidentiality.

‘7 H WUSU[ SUpUUDE  wrope,,
© J/Buiop arfeyy s
Mouy j,uop Aoy, "WeuLITeYd oY}
“raffeusul umo} a3 — op 0} Jud
azam Loy Teqa Joj paredaad sram
 apdoag,, pree L1odaxn | ‘swapqord
2891} 9ARY 0} POTN IIARU M,
-ayeand
Ul PORSIISTD USUOIA(E8 TEYM J0[BL
jou pip pue djduioout sem JJeIp
1841 9Y) 98NELIIQ SIYNUTW 30U}
Furfjiyed poYYIA sey pueljol
pres A103axD) "2104 snounugun ¥
Aq Bureew g -jdof oqnduou 1943
J0 — BpI0AL 10 — SSINUIN Y}
{80 0} PIN0A UDUIOIEE 3AY Y],
“WA[BS BIALSY YDA ‘uojEBuTy
g yne)) Jopxdng Ayuno)) ureydug
-ypoy ut Buprs odpn( ¢ 4q opew
aq PINOM. PIESIWSIP 8( PIROYS PUs
1ye0 BT peserots L1030E) BAyA
40 UoIsIodP [euyy ay3 ‘Arodorn
4800 0} 9AOUI PUR[[OY PIROYY
-rSunyBer] woy fess
S0 o uids 03 Lxo3ax) dupade
JO PUB{IOF] POSTIX OB OUBPIOL)
~ “uorysod Y

WOIy PAAOUII 5 PINOYS S, PIES
ouepaoly ,'19333q A0wY p[noys
ays ‘IeAme] © se pue Loui0}B
U € pue ‘ME] o) PANEOlA 3G,
- "}29M 98] SI00D Pase[d PUlY
-oq pauaddey jeym uo paseq Bur
-1 8, 1o8uuyBror] 10] PANTED UB[ES
Jo ouepliory Luol,, "V preucy
-doy] oye)s JoWLL0] ‘ARpIasa)
“pres Y 'S0 [[) 8AelLI0}E MO
TeyM 998 0) Jres 0) Sulod wi ],
- uopengis Lxod
-aag-puefioy oy} Swpaesad Juaw
-wod ou 513 pmos Kepagsak Ip
SPUGIN d NOPAT UEWIET
-uron Ty Bupjoos Aepiojsel S[Ed
auoyd wIn}od 10U pIp PUB(CH

| « Teor ounsoaq Sureewr o qmod

18y} Y I0J (S100p OO pURQ)
aqoy) Ut 9 07 posoddns jJOU LM
oM J8Y) 8p0afgns 0jul UL USYY '
nq quiod 2 0y dn [e3e] sua Fuposur
ay,, "Aepaojsek pres £i0301D)

LJ1BTUSPYU0D 3g 3 UBd MOH,,

“SETISIP 0] 8400pP
Paso PUIHeq JUSM Usuras 2oy
B} WOXJ AEMB PAFOIA GOHEEISAUCO
Uy} pres ‘pres Sus JoyMm JunEdAL
70U oyA “yyrg 'V diIgd TEEnas]
~ag “peuaddey yeysa Jo unoxs § A1
-0y yndsrp jou pp g ‘8100p




— — — - —

e —

. pms : e JOp o} - mﬂ%sﬂggouwﬁg uw«nha%oum mgﬁﬁcﬁmﬁ
hoEcE %%a&ooﬁ bl .s?caﬁ:o gﬁ%ﬁ%&aﬁu&ﬁq&woﬁ mﬁaoﬁoﬁ%agﬂa%mﬁgw:g : «To[ 3w

_ A;wéﬁga%%as%ﬁé Jsouls St oy oy Inq ‘qof yeeaB e Buop - “Awpamsaf sfpeo auioyd omq gmﬁaseﬁgﬁowﬁ%os;

modgoLnsp 81 soryd ovi, ‘Burppma Jeuy Ul ajesedo of g?%ﬁéﬁ%é%&% 81 Bury) 980831q oy, WoploW ss0Y 10

oy onsst oy SurBurig £q aJos oq3 jSurRde  YInoy s3] ~AvmaALtp 3usq pu Sumpng - SUOTRACUAI TBIDADE MDIADY 03 HORM 58] -0221(] Buruee 1 pres , ‘eoreriduioo uy ays
- sauy Aus Buliq 0} 1oadxo JUPIP oY  BY} JO OB UT YsBA} ARy Loy, ‘Rem preog Furuueld oy} M joul “yoofoxd  Jayy 398 03 pesu Aoy WHY PIOY OM,,

cammm.ooﬁﬁ&oeﬁxﬁnﬁwa%& éoﬁﬁﬁomﬁmﬁggwﬁ uoraouar joda(] suroy oy uoBurgrom - , 308 §31 dn weap 0
gﬁgnsgwﬁﬂﬁgmg suaBes oy 1nd 03 soerd ou aaey Loy, oarrsjusseadal reuordars Bmga) WY, | %@wﬁﬂaﬁ%mﬁhﬁﬁ«goawwm

: %a%ﬁ%iﬁﬁcaw%%s Jrs Pue [BLIDYE YONUL 08 oaey Aoy, pres Suodry . 20u7d o) UEO 0} UIN)  *MIOJR S)] SYEAOUR 0 EIRA JO{TEIRI JU8T3

«Direog Bururely oy Jo N0 “Pres SHIE ,POOS UMO Teyy Joj [NyEss0  ploj paeoq Ay Aredmey ‘preog Sunuely  JusuIeA0sduns ouioy Sy JEY) A0u pus

. Bupwod mncaéaou ay) B uo dn mofjoy - éﬁmgﬁoﬁaﬁ%mﬁ Spresoymdy,, oy wodgoSessow sy o3l odoy I, ‘pasog Sutuue oy Jo 2043 2y g suopy

8§o=m§ "pres S Moy oYy - “Buppmy ey uo: dsggmﬁsmgggco ﬁe?ﬁﬁwﬁa:oﬁ%%oﬁg

- 0} Apoq JOYIOUE PPE 0} POLY) IM UYM [Ny x@??:sum Buop pue oy uo J[BY IR SsAIdXe 0f j08 saaquuont pIBoyg , . dres o)

530008 9 ITM NI 506,-IUI ) UT USUL  BOpdntjsuco oy Suroeyd Joy rsacadde Bujuusyg ‘wafoxd Burepowat syy jo Ewﬁb E dn 5&3 are soveds Sunyred
400[38 B SEA\ | USYM Y9Bq 19900 Juewr o3 puw ureSe pivog Supuus(g oy} sdmep ut aedopasp Yy unsour s Bur  udZ0p B TNOQE ‘AI0)E AU JO OPIE BUO TY

~30.0JU5 5000 8 928 03 POLE} A2 FONSST  8I0jOq aéadde wes siodofaasp og soue ~Inp “Yeqy Pres SuoAT] S USILITeY)) | *DUWRST OLN) 8
Jo sadAy oS0y Jo areo axe} pue o 08 - -gdutod’ oy oeq s &)1 Bupiq 0} HoPe égégﬁﬁvﬁﬁoﬁn U0 530} JBIE M5] B PAOGLIDES 87 oy

oy starqof 980UM £DOGOULIOS POOU 9L, U SIBUI [[IA S0J BYY SeASTPq oY pres  gafueyp oy Joy peAcxdds ﬁwgm Loy, uo jode( oWOY ju sIONI0M ‘afaydsp

- IO JUSWISOIOJU BPOD B 10) - STIH pom nﬂEmE anm Butuueld - - SopPMg 93 SPEING PIYS §I0RIRNU0D Noeaa.ﬁg%a oL — WATVS
PoOU §WSBS SOUTIBpUN pUB Rz ooy ‘Bupmaoyy 03 v oveyd pue Joueguy sAumpmq ppousr
Auore 504078 UM UOWTIOIUN J0U 4% mﬁﬁwa .§.§§ @ﬁ m.E? doyjoox ppe o3 adoy szodofaae(y 'seoeds Buppred WALDIM 44VIS

: Esaﬁsaw%%nmémcamém g SUS[E MaU ppe m%mz o 30 Jool w% pue m:eaﬁ §E§€.§ 201 sza_ Vsanv(ag

&.53 %mm: o..Sm @Ecm E@_am .

wa\&}




SALEM o

Market spurs switch -

| ﬁ‘emrenta ‘tocondo

brook, which wﬂl be located near

i By James A. Kimble
|| Staff Writer the Ingram Senior Center, have
! . been scaled back from 142 units
! SALEM — When Jack McBride ¢4 120 g0 developers could
began work on the senior housing  jncrease the size of each condo-
project three years ago, rentals  pine o :
were the way to go. Nanci Carney, a Salem Realtor
But after clearing the way for a with ERA Masiello Group, said

road and preparing start work
this spring and summer, McBride
went before the Planning Board
for a final adjustment Tuesday .

night: changing the rental proper-

the shift away from the rental
market has been happening in
part because of lower interest
rates. For senior citizens, the tax
advantages of buying are greater

ty to condominiums and dropping  pecause they can make deduc-
the number of units. ..., tions for mortgage interest and
. “We've been involved in this get other tax write-offs. .
project for about three years and If seniors in town buy into pro-

the rental market has cooled,”
‘said McBride, a developer at
Commons Development in West-
ford, Mass. “There’s probably
more of a supply of rentals now
and interest rates have come
down. And, our market studies
have told us it would be a better

Jjects like McBride’s, it could open
a whole new stock of lower-priced -
housing for younger home buy-
ers, Carney said. . )
““There are whole neighbor-
hoods in this town 40 years old
with people all in their 70s and

Continued from Page 1
said Carney. “I think we're going”
to get some young people back

into town who couldn’t afford
houses at $400,000 and $500,00.” ‘

Changing the number bf units

1

program to sell.”.

80s who didn’t want to leave,”

Plans for the Club at

Meadow- Please see

SALEM, Page 2.

- w-—

came-as & welcome development
to Planning Board Chairman Mike
Lyons. -

., “I think it’s good to see the mar-
ket is correcting any inequities
before these things get actually
built,” said Lyons. )

Ross Moldoff, Salem planning
director, said although changing
the riumber of units and type of

' " heusing is “pretty unusual” dur-

ing the planning phase, senior

* housing may be the exception to
. the rule.

“It doesn’t happen very often
but we're talking about a different
issue here because I think some of
these developers are getting
familiar with the so-called senior
housing market in Salem,” Mold-
off said. “It’s a different type of
development we’ve geen. I'm
assuming this i3 & normal shake-
out of the market.”

But not all downsizing is
because of a change in the mar-

ket.

Also this week, the Planning
Board gave Atkinson developer
Steve Lewis the go-ahead to fur-
ther develop plans for his senior
project, Braemoor Woods, 20 per-
cent of which will be affordable
housing for seniots mixed in with
housing at market rate.

“Basically what we're saying is
go ahead and proceed to the engi-
neering phase. People should’
make no mistake — this isn’t final
approval,” said Lyons.

Lewis’ initial estimate was 165
units, but was lowered to 150.

“Lewis said it has been impor-
tant for him to work with the land,
known as the Lord property, locat-
ed on Veterans Parkway. In addi-
tion to providing affordable hous-
ing, Lewis is also conducting a
pilot project with the Environ-
mental Protection Agency, Hous-
ing and Urban Development and
the National Research Center for

Homebuyilders on a new storm
water management system.,

When planning a project, “you
always lose units,” Lewis said. “I
could jam units on here, but I
don’t want to jam in units. T want
to.create neighborhoods here. We
won’t submit a second phase for a
while.” -

Lewis said he didn't want large
parking lots either.
‘ : !
“It’s the true process of really
working with the site ... I hate
huge big areas, so in order to have
that, I had to reduce some of the
parking and some of the spaces. [
wasn't asked to do that; it was my
choosing,” he explained.

Staff writer James A. Kimble
may be contacted by phone at
(603) 893-9555, or by e-mail at
Jkimble@eagletribune.com.

————
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. todiscuss a pending lawsuit stem.

 closed doors, but dig hot dispute

School

By Jason B. Grosky
Staff Writer

SALEM — Town Manager Mar-

cia L. Leighninger threatened to

- Sue Selectman Richard R. Grego-
Iy or have him thrown off the
board if he continueg to criticize
her, Gregory said.

“She wants to scare me so I'll
keep quiet and so I won't com-
ment on anything,” he said. «
think she wants to impose a gag
order on me.”

Gregory said Leighninger ver. -
bally threatened him and another
selectman he ‘would not name
during a closed-dogr meeting with

selectmen Monday night. Select-
Ien went into a nonpublic session

ming from the firing of the former
~human resources director, but
Gregory said Leighninger there-
after turned her focus to him and
the other selectman,
- Leighninger yesterday refused
to say what happened behind

Gregory’s version of events,

* According to Gregory, Leigh-
ninger also said she would work to

Please see THREATS, Page 12
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t a response to
wver seen,” said
ierin Jr., stand-
fore the bridge
i Rep. Brian S.
srhill.

‘he senator, the
atives and the
eryone’s feet to
npsey. “And the
iairman of the
Committee has

been very helpful”

J1.F. White was awarded the
Comeau Bridge reconstruction
project earlier this year after the
Framingham company submitted
the low bid of around $17 million.

Although the idea of a tempo-
rary pedestrian bridge is being
abandoned, some kind of struc-
ture to reroute utilities across the
river will still be constructed.
Weldon said “in-water” work on
the project could begin by the end

Threats: Managér

of the month.
The city’s fourth bridge, the

-Rocks Village Bridge — which

spans the river between the city’s
easternmost tip, by the Merrimac

border, and West Newbury — is’

not escaping the construction
frenzy. Weldon said structural
repair work to remove the need
for strict weight limits recently
placed on the aging bridge will
start sometime this fail.

N

W — The Plaistow Library Book
t at 7 pm. Anyone is welcome to
;sion of “Seabiscuit” by Laura Hil-

— Registration for the Kelley
~week fall story hour series starts
iren ages 4 and 6; Wednesday for 2-
Sept. 19 for 3-year-olds. Each day's
‘arts at 9:30 a.m. in the children’s
ouEs ich also include crafts and
art owing week. People seek-
ils miiy vall the library at (603) 898-

yk

EAD — William Faulkner’s novel,
fing,” will be the topic at the next
mpstead Public Library’s book dis-
y from 1 to 2:30 p.m. at the library,
oute 121. All book discussions are
Thursday of the month. New partic-
lcome even if they haven't read the
s no formal resignation or sign-up.

up ~ 2
N — The annual Hazardous House-
Jay is on Sept. 20 from 9 am. o 12
ball Public Library. Residents of
ampstead, Chester, Danville, East
d Kingston can dispose of p to 10
0 pounds of hazardous materials
¢ hours. Organizers ask that partici-
. from bringing children and pets to
yn event. All participants will be
tay in their vehicles, and all material
led.

IEAD — A free government lecture
sored by Hampstead resident Pat
resume Sept. 20 at 9 a1, 2:31 Hamyj

gets: Fact or Fiction?” Hampstead Budget Com-
mittee Chairman Jorge Mesa-Tejada with be the
featured speaker. He will discuss and explain how
town and school budgets are put together, how to
read and understand a budget handout, and what
a default budget is, followed by a question-and-
answer session. Actual Hampstead town and
school budgets will be used for discussion.

« ATKINSON — The Atkinson Recreation Com-

mission has planned a Foxwoods Casino day trip 3

for Sept. 30. A bus will leave Atkinson Communi-
ty Center at 7 a.m. and return at approximately 8
p.m. Cost for the trip is $10 for Atkinson resi-
dents, and $15 for non-residents. For additional
information; call Program Coordinator Noriko
Yoshida-Travers at (603) 362-5531.

& ATKINSON — The Atkinson Recreation Com-
mission has planned a trip to Old Sturbridge Vil-
lage on Oct. 8, 2003. A bus will leave Atkinson
Comrunity Center at 8 p.m. and return at approx-
imately 5:30 p.m.’ Cost for the tripis $35 for Atkin-

son residents; and $45 for non-residents, which

includes the bus ride, admission, and a buffet
tunch at Bullard Tavern. For additional informa-
tion, call Program Coordinator Norike Yoshida-
Travers at (603) 362-5531.

& ATKINSON — On Oct. 21, the Atkinson Recre-
ation Commission will host “Senior Harvest Lun-

cheon” at. Atkinson Community Center bétween °

12 noon and 2 p.m. The Salem Senior Singers will
perform, and the event is free for Atkinson citi-
zens over 60. For additional information, call Pro-
gram Coordinator Noriko Yoshida-Travers at
(603) 362-5531.

» ATKINSON — The Atkinson Recreation Com-
imission has planned a trip to Ringling Brothers
and Barnum & Bailey Circus at the Verizon Cen-
ter in Manchester on Oct. 24. A bus will leave
Atkinson Community Center at S p.m. and return
at approximately 11 p.m. Cost for the trip is $10

for Atkinson residents, and includes the bus rideé

Travers at

603) 362-5531

and circus ticket. For additional informtion; call . :

Program: Coordina

Continued from Page 11

have Gregory thrown off the
Board of Seléctmen. He said he
has done nothing unethical or bro-
ken any of the board’s rules of
conduct. .

Gregory and Selectman Everett
P. McBride Jr. have been critical
of Leighninger since she started
the job July 1, and both voted
against her appointment. McBride
refused to say whether he was the
other targeted selectman, declin-
ing all comment on what hap-
pened behind closed doors.

Selectman Philip A. Smith said
Monday night’s conversation
behind closed doors strayed from
its intended subject, and that the
conversation went beyond the
scope of the nonpublic session. He
would not speak about the content
of the conversation.

Smith and Gregory said select-
men are not protected under the
state’s laws for secret meetings,
and any discussion regarding
selectmen must happen in public.
When Leighninger was asked yes-
terday why she handled her issues
‘| with selectmen behind closed
doors, she said, “You'll have to ask
selectmen about that.”

The two other selectmen in
attendance at the closed-door
meeting — Chairman James E.
Holland Jr. and Stephanie K.
Micklon — did not return phone
calls seeking their comment. Gre-
gory said he would not name the
other selectman allegedly singled
-put by Leighninger because,
“that's their business.”

Gregory said the incident hap-
pened in Leighninger’s office.
Leighninger was sitting behind
her desk with Gregory seated in a
chair about 10 feet away.

When the board stopped talking
about the pending lawsuit, Grego-
ry said, Leighninger singled out
another selectman, leveling the
same types of alleged threats
against that individual.

When she finished talking to
that selectman, Leighninger told
Gregory she would sue him or
pursue removing him from office
if his criticism of her work contin-
wed, according to Gregory.

“She said I was interfering with
the performance of her job,” he
said.

Selectmen chose Leighninger

10sity: Boards closer to agreement

n Pagad'J

. 3 meeting.
eiss said two

worth’s request for a tape of the

Mailloux said Weiss and School

what they mean to the district.

Mailloux called on board mem-
bers to work for the good of the

for the job on a 3-2 vote, giving
her a salary of $82,500 a year.
Gregory and McBride voted
against her, while Holland, Mick-
fon and Smith were ber support-
ers.

- Gregory has been critical of two
of Leighninger’s personnel moves
— the firing of Human Resources
Director Mary E. Donovan, and
then replacing her with Brooke L.
Holton. Leighninger refused to -
release a copy of Holton's resume,
and has not explained her qualifi-
cations for the job.

Leighninger and selectmen
went behind closed doors Monday
night after the town received
notice of Donovan’s pending
wrongful-termination suit.

Under New Hampshire’s right-
to-know law, there are nine
spelled-out reasons why a public -
board can go behind closed doors.

A public board may go inte
secret session to discuss “matters
which, if discussed in public, like-
ly would affect adversely the rep-
utation of any person, other than a
member of the board or the
agency itself, unless such person
requests an open meeting.”

A board can also meet privately
to discuss “pending claims or liti-
gation which has been threatened
in writing or filed against the body
or agency ... or against any board
member thereof.”

Smith and Gregory said select-
men should not have discussed
anything beyond the legal issues
they went behind closed doors to
discuss.

The atiorney general’s expert in
the right-to-know law, Associate
Attorney General Daniel J.
Mullen, did not return phone calls
seeking his comment.

Selectmen unanimously voted
Monday night to seal the minutes
— or public record — of what
selectmen discussed during that
closed-door meeting. Smith said
the records should be released
over the next several weeks, and
said he may make a request to
make them public. Under state
Jaw, not-sealed minutes of secret
meetings must be made public
within 72 hours of the meeting.

Meanwhile, Gregory said he has
no idea what he has said or done
to Leighninger that would consti-
tute harassment. Since she started
as town manager July 1, Gregory
said he has spoken with Leigh-
ninger outside of meetings for no
more than 10 minutes.

“Once 1 said good morning and
got no response and once we
talked about the way the proposed
building permit fees were:
screwed up,” he said. “(Monday
night) was the first time I had
been in her office since she had it
redecorated.”

tittees were formed
: sites to determine
sw high schoel on
111 and on the cur-
ol site. He said the
es were formed to
. options several
he district received
1h school could be

ar.
~thing to hide” raid

Board members Janice Bennett
and Mark Furlong succeeded in
getting the district a third year to
bring its high school into compli-
ance. .

“It was a close vote. It seemned
pretty clear we are in a crisis situ-
ation,” said Mailloux.

Mailloux said state School

Board Chairman Fred Bramante
wdil s ot tha Canhorm Schanl Dis-

school district.

“We have to work together,” she
said. “We have to tear down the
walls and start working together.”

Budget Committee Chairman
Debra A. Taylor alse called for

ration. )

«T don't think anybody is accus-
ing anybody of anything,” she
said. “If there appears to be some-
thing missing, if someone has a

Find, Buy, or Sell
anything you want with

The EngleTribune

You can
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No move -
te to fire
nager

By Jason B. Grosky

told Friday of

Staff Writer the change, Gre-
; ory said he was
SALEM — The “fireworks” e LA
Promised by one selectman did “Mr. Gregory, F

Dot go off, but tensiong between
Supporters and criticg of new
Manager Marcia L. Leighninger
Were apparent at g marathon

it was an ovep. |
sight. I apolo- I
gize,” Leigh- 0
ninger said. I

;Selectmen’s meeting that went D assumed yoy
wgll past xl;m(iimghtlastlllghcti B Marcia know how to

ome had interprete the | aighnin er  read budgets .
remark by Selectman Everett p, gh J and assgumed

McBride Jr. to mean that : ”
. ; - you could call and ask.
McBride and Selectman Richard “'pp 0 remark drew mocking

R. Gregory might make amove to  «yop o from several people in the

fire Leighninger after 10 weeks on standing-room only aﬂdignce.

the job. ) “Why would I ask about some-
The subject never CAME UD —  thing I know nothing about?” Gre.-

though Leighninger directed a gory said, at which point Holland,

sarcastlct remarks at Gregory ordered quiet. among those ip

early on in the meeting — byt attendance. Holland thep turned

those who stayed to the end heard to Gregory and said, “Have you I
several residents speak out in any other comments other than o
defense, or criticism, of the town accepting the apology?” , ,
manager. Gregory did not respond.

_The exchange between Leigh- night's meeting started at 7

ninger and Gregory came about and residents were ing out in
an hour into the meeting when the the hr:ﬂsz listening ttftfhzd?g)ceed-

town manager unveiled a $6.3 ings, ag al] seats were taken
million budget for the Police Selectmen did not open the floor o
Department. ~ for public discussion unti] miq.

Lelgf_mmger said Shq pushed up night. While much of the crowd
the police budget hearing toreaf- p.4 left, more than 35 residents

m that the police force 15 B0 remained and about 10 of them
losing a Captain’s position with the went to the podium to talk aboyt
lmpending departure of Robert Leighninger and the ongoing con-
Tine, Whosp retirement date is troversy over her hiring and her
Oct. 31. Leighninger said the job subsequent actions. The favorable
Is still in the budget, though it will and unfavorable commeng were
be left vacant untj] January. about evenly split.

,Grigofg was Ca;ght é?y Sur- - ponald Giordano, 3 Lojs Lape,
prise by the moved-up earing b _
date. While Selectmen Chajrmay PUt Lei€hninger on the spot

James E. Holland Jr. said he was Please see SALEM, Page 2
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Contirued from Page 3
Jr. saidheisnotsurewhatLei'gh-
ninger is trying to accomplish,

SALER o/e/o3

Holland yesterday were unsuc-
cessful. Holland, the lone select- -
man up for re-election in March,
has said he may not run again. ’
fmhereimaﬂmt%w&:mploy-,
ees, Leighninger sai reason
an article this week in the weekly
Salem Observer, which reported

the Police Department was losing |

a captain’s position under I.gei_gh«
ninger’s proposed $21.8 million
general fund budget for 2004.

. Leighninger’s budget showed
the position being cut to a salary
of just over $30,000. According to
the Observer article, Leighninger

did not retarn a reporter’s phone |

call secking comment on the bud-

and police cuis. After the arti- |-
gc;: was published, Chief Paul M.

Donovan said be learned the cap-
tain’s salary figure was a misteke
and the number was subsequently

changed.

Leighninger also did not return |

phone calls made by an Eagle-Tri-
bune reporter for an article on her

At the close of her e-mail, :
Leighninger implored town

employees for their cooperation.

IR

Holtor’s resume, calling it a confi-
‘dentiat‘sp‘ets'omel document. At
men have

Gregory said the gag erder puts

even mere pressure on Leigh- :

“Almost all of (he department

heads) Lknow were already afraid
of what's going on-and whether
they will keep.their jobs,” he said

“Now they are going to be afraid

of talking to anybedy gbout any-

thing. It's no way to live.”
Selectman Everett P. McBride

given the fact that she has repeat- ‘ TGWﬁ ;
edly refused o give out Taforma- “This is not to say the fire :
tion. This week, Leighninger "This is nof ay :
refused McBride’s request for a M mormthe Pﬂﬁg mallager ;
copy of Holton’s resume. the press on ¢ “or the )
lectmen next meet Monday . on an accident or arrest, or
xﬁgsgt, and McBride saidthere'ﬁn planuing d?g‘.@m i Y now tOW'n
“ ks” concerning the || . Ing ijw‘ t, wrote. . d :
bty ot ot | lghabgreanet et || o ke
. he nor y have commented |' _"town manager July l’gg"‘? 4 i
~ on talk that one of them may |- sehmcun so:i:g- gfgzm,sm :
Seloctman Stephanie K Mick-| " Yesterday's faxed message  ByjJasonB. Grosky
lon defended Leighninger, saying | asiis Alsiztntodeighas ot Staff Wrizer -
" el g fustiBod i her Sve: ‘returned phone calls from SALEM, N.H. — Town Manager .
i is Eagle-Tribune for comment on Marcia L. Leighninger has told .
S o ; for more than three
. to have some type of cohesion various issues for m gsbidly silent _municipal employees to leave all
" with the facts.... so misinformation | wede. She 1as bost d over ‘press statements on the town’s
* doean't get out there,” Micklon - Eoispde Aruie Ao sl business to her office. '
said. ' “her July 31 firing d"he;’; E - , In a faxed
~ Asked how the public is sup- Resources Director Mary E. N N  message to The
pwedm accurate information P . bt i 3 . Eagie.mlme
F Lelghuungst refoses to cooper- e cmaly , ,
ate, Mickion said the new town :x‘w e r said
ranager is scared to talk because £ her e-mailed
she’s taken “a beating” over the . ighninges then hited a for- message  to
last month of controversy. Leighninger then Yéw Hamy workers is not a
Micklon and the remaining mer colleague at the'Ne p- gag order.
. — Chairman James E. shire Department of Sﬁﬁ’ E "4t is gimply
Holland Jr. and Phi,lipi:; Swmith — : sm Ij;{mﬁ"@gger %eas ; Marcia feafﬁming a
ers 5 e -held poli
Sl e amem | e Do

that anything -
‘out of the ordi- .
nary’ is cleared through the town
manager before it goes to the .
press,” she said. - 1 .
Gag order or not, some select-
men say the e-mail is part of a pat-
tern by Leighuinger to sea] off the
public’s access to town govern-
- ment.
5 "Iguessthepubﬁcwﬂlfgetno
information now,” Selectman
Richard R, Gregory said. “When
someone is confident with what
they’re doing, things are very
open and the best people are
around. That’s not happening
right now.” B
After sending out her e-mail
Thursday, Leighninger held a
_closed-door meeting with depart-
ment beads.

- In the e-mail, she wrote: “It is
important that all statements gov-
erning the town’s business come
from this office, not individual
departments. We have &8 great
staff of people working for this
tawn. We all have enough to do
withnmspendingﬁnmaztempﬁng
to re-educate the public as to what
is fact and what is fantagy. This
only causes confusion and makes
itmorediﬂcuhmemmyouget
thepmpertooistodoyom'jobs.”

The e-mail listed sotne excep-
tions to the grder.
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Observer/Bruce Prosion

Abutters to this bullding on the 'Bushway property, at 213 Maln St., have worked out a plan with the Salem
school district to ensure suitable guidelines for & new office complex, which will raplace this aging, aban-

doned house.

Bushway up for bid

BY STANLEY DANKOSKI

Staff Writer

he pisce of land popu-
Tlarly known as the

Bushway property in
Salem may have a new office
complex on it once the school
district finds a suitable cop-
tractor to build it.

Located at 213 Main St., the
property is home to an aban-
doned white house and red
shed somewhat across the
street from Woodbury Middle
School. The site has been
vacant for years and the sub
ject of some controversy over
the past year.

Abutters to the property
had been so unhappy with
plans for a new complex that
they secured seats on a com-
mittee of the school district,
which owzs the Bushway
property, to determine an amj-
cable alternative.

They met throughout the
summer with town Planner
Ross Moldoff and engineer
George Fraudetts, a Salem res-
ident. As of last month, they
agreed on certain recommen-
dations.

Those include redesigning
the office complex and its
parking lot so that the building
is no larger than 8,500 square
feet, and that the lot lights are
screened so they do not shine
or reflect brightly into abutters'
homes. The parking lot should
also be placed to the south of
the new building, closer to
Main Street. They also agreed
to have a suitable buffer
between the western portion
and the abutters' yards.

The committee  met
throughout the summer and
was led by school board mem-
bers Pamela Berry and
Bernard Campbell. Abutters
on the committee were Terry

Lemijeux and Gerald Littls;
Beverly Glynn also participat-
ed before. she inoved out of
town. Abutter Steve Hatem
was also on the committee, but
resigned because he felt he
had a conflict of interest: he
was the developer who origh
nally wanted to build the new
complex.

Little and Lemieux were at
a recent school board meeting

and said they support the rec-.

ommendations, which Berry

. had iterated to the board.

"We have a need” Berry
said later. *We needed the
neighbors' blessing, and we
were happy to meet with
them.”

The school district office
has put out a call for develop-
ers to bid on redesigning the
property.

“We're not rushing to do
anything yet” Berry said.
"We're trying to do it right”

BN S tac Smtw ariey




‘Salem: Petsmart

moving Into town

Continued from Page 1

While 1950 through 1970
marked Salem’s population boom
— going from a town of 5,000 peo-
ple to 20,000 — the 1990s marked
the town's retail boom, he said.
The 1989 opening of the 130-store
Mall at Rockingham Park trig-

gered the retail invasion, Moldoff
. said. :

“That’s when the big retailers
started coming in,” he said.
“Before that you had a lot of ticky-
tacky smaller stores, stores you
might say were ramshackle types
of places.”

According to Moldoff, commer-
cial and industrial businesses pay
27 cents toward every tax dollar
spent in Salem, or $18.9 million of
the total $70 million sperit on the
town and school budgets.

The Planning Board approved
the Petsmart project this week,
which means Rockingham Lum-
ber will face the wrecking ball.

“Getting rid of that old Rocking-
ham Lumber is a good thing,” said
Michael J. Lyons, chairman of the
Planning Board. “I don't like to
see things sit there that are under-
valued and dilapidated.”

Plans to redevelop the Rocking-
ham Lumber property had been
pending for several years, but
were held up by a dispute with the
Zoning Board of Adjustment on
meeting all of its zoning require-
ments. The disputes were settled
earlier this year by a state
Supreme Court decision that over-

turned the ZBA’s denial of a spe-
cial exception.

Petsmart will be built toward
the back of the property, Moldoff
said. A 30-foot-thick row of land-

‘scaping will create a buffer

between Route 28 and the Pets-
mart parking lot, he said. The new
store will share a driveway with
Circuit City.

Town Manager Marcia L.
Leighninger, who oversees town
planning and community develop-
ment, did not return phone calls
seeking her comment.

‘Town officials said the Rocking-
ham Lumber property has been
vacant for less than 10 years.
Property owner Ned Gordon of
Londonderry did not return a
phone call yesterday.

Moldoff said the Rockingham

- Lumber property is one of the few

available commercial properties
on Route 28 between the Methuen
border and the intersection with
Rockingham Park Boulevard,
which runs alongside the mall and
the horse track.

Petsmart’s representative
would not say what the project
will cost, or when construction
will start. The developers have not
yet sought building permits from
the town.

Petsmart says it has 583 stores
and 12,000 employees in North
America. Its closest local stores
are in Plaistow, Nashua and Dan-
vers, Mass. Petsmart is also open-
ing a new store in Salem, Mass.

SALEM
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~ Route 28 ™

development
a ‘pet’ project

By fason B. Grosky
Staff Writer

SALEM — In the first major
. commercial development in town
since 1999, Petsmart, the
Phoemx-_based pet-supply chain,
ha§ received official approval to
build a 22,500-square-foot store at
398-412 S. Broadway, replacing
the boarded-up Rockingham
Lumber next to Circuit City.

_The project by the nation’s
biggest pet-supply store will eat
up one of the last half-dozen avail-
ab.Ie development spots on the 2.3-
mile stretch of Route 28 between
Rockingham Park Boulevard and
the border of Methuen, Mass.

The new Petsmart will be the

first big development along the .
Bmaglway stretch since Best Buy
anq its surrounding plaza were
built in 1999, when Salem’s
decade-long retail boom along
Route 28 fizzled.

'I?le new store will create 30 to
40 jobs and is expected to open
next year between August and
October, said Petsmart spokes-
woman Jennifer A. Pflugfelder.

_“Salem is a pro-growth commu-

nity, but we're not out looking for

companies,” Town Planner

Ross A. Moldoff said. “They come

to us because of our location and

we have this big strip of retail
that’s already here.”

Please sce SALEM, Page 2
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Rare stand of sas safras
alters bullder s plans

By Tim Wacier -
Staff Writer

~ SALEM, N.H. — By most
accounts sassafras is a strange
little tree good for little more
than pulling out of the ground to
smell its aromatic roots.

But when land planner Steve
Lewis found a mature stand of
sassafras in the heart of a 120~
acre housing development he’s

" proposing in central Salem, he
decided to reconfigure 255
housing units around the trees.

“It’s rare to have in Southern
New Hampshire a stand of
tature sassafras trees, espe-
cially right in the middle of
Salem,” Lewis said during-a
recent tour of the property.
“Sassafras is not like a birch
tree or a maple tree; maybe
that’s why I like them.”

Sassafras isn’t mighty like the

oak, or rock hard like maple. It .

doesn’t grow tall and straight
like the pine and it has zero
comrnercial value.

So why bend a housing devel-
opment around them? Sassafras
is rare in these parts, Lewis

-said. Southern New Hampshire

" is the northern edge of the
tree’s natural range.

' Rarer still is the size of the
trees — some have reached 4 or
5 inches in diameter. While
trees such size and larger are
common in places like the
Smoky Mountains, they are
much less so here.

Lewis credits the lay of the

€€ It’s rare to have in
Southern New
Hampshire a stand

of mature sassafras
trees, especially right
in the middle of
Salem.99

Steve Lewis

land for the health and number
of the trees he found. While oak
and pine trees normally domi-

nate the landscape, these much

- smaller trees are growing up

out of a natural dip in the land
that stays a little warmer and
wetter than the surrounding
woods, Lewis said.

“It’s an absolutely protected
stand in a natural bowl,” said
Lewis. “They need a particular
combination of conditions to
grow like this.”

Those conditions will remain
intact as the development
breaks ground in spring. The
housing development, called
Braermoor Woods, is proposed
for a 120-acre swath of heavily
wooded land just off Route 28.
Half of the land will be set aside
for open space, the outlines of
which Lewis is working out
now,

He’s decided to keep the
stragely sassafras trees because
they look so beautiful in fall.

The leaves, an odd collection of
three different shapes that
resemble mittens, turn an irre-
sistible yellow. Lewis is think-

i

ing of using the leaves for a logo !

for the development once mar-
keting gets underway. ,

“I would say the average per-
son doesn’t even know what a
sassafras tree looks like,”Lewis
said.

Sassafras has also earned its -
place in history, helping to earn
it a place in Lewis’ heart. The
branches and roots of the tree
have a fragrant oil once used

for making tea and soda, an
-effort Lewis tried to duplicate

when he was younger.

“To be really honest, it tasted

all right, but it was very weak,”
he said. “It's almost like root
beer; it has a taste like cinna-
mon.” ;

The sassafras trees were dis-
covered during a survey Lewis
did of the archeological and
environmental resources of the
land. That survey also turned
up a large American chestnut
tree which will be preserved.

Lewis said saving such natur-
al assets in the landscape is
more than just environmentally
responsible. It also makes the
development more attractive
for people who may eventually
move in.

“I always do a natural
resource assessment plan,” he
said. “Part of my planning is to
look out for natural stands of
trees and habitat.”
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Hire casts pall over Town Hall

 Leighninger did not return.
phone calls seeking her com-

the 3-2 majority that a’ppraved 1

Selectman' EveretfP,. McBride

By Jason B. Grosky

Staff Writer

~ Marcia L.
Leighninger

McBride said resideﬁts should
expect to see fireworks when
See MANAGER, Page C10

ment, nor has she responded to
land said they voice(_l no such _selectmen and Leighninger next

inquiries made over the last

three weeks.

meet Sept. 8. The five-member

“The only input they wanted Board of Selectmen has the

] olland said.

er’s job, said his fellow select-
cloud on the town. “We need men had an opportunity to say
they wanted to have input on
whom she hired when they draft-
ed Leighninger’s contract. Hol-
for hiring was }flor police chief

Leighninger for the town manag-
desire at that time.

walks like'a skunk and smells
like a skunk it probably is a
But Seléctman Chairman
. James E. Holland Jr., whowasin  and fire chief,”

skunk.”

Jr. said ongoing problems with
Leighninger are casting a dark
change and it has to be dramatic
and it has to be quick,” he said,
declining to elaborate. “If-it~

i

SALEM — One town official is
calling for “quick” and “dramat-
ing the latest issue involving
Town Manager Marcia L. Leigh-
pinger — her hiring of a fo
colleague as personnel director.

ic” change at Town Hall follow-
While declining to say whether
he will push for her firing,

agers.

Leighninger hired Brooke L.
Holton as human resources direc-
tor last week. Gregory said Holton,
who was a program specialist for
the New Hampshire Department
of Safety, is unqualified for the
post. McBride said he asked
Leighninger for a copy of Holton’s |
resume Thursday, but has not
seen it as of late Friday.

Leighninger has refused a
reporter’s request for Holton’s |-
resume, saying a Right to Know,
request would have to be filed
with her office to obtain the docu-
ment, and has not explained her
reasoning for the hiring.

Holton has not returned phone
calls. «

Holland said he supports the
hiring of Holton, and has no prob-
lem that she and Leighninger are
former colleagues.

“At least she (Leighninger)
knows who she is hiring,” he said.

" Selectmen Stephanie K. Micklon
and Philip A. Smith did not return
phone calls seeking their com-
ment. Holland is the only select-
man up for re-election this spring. -

‘Selectman Richard R. Gregory
concurred with McBride’s state-
ment that changes are needed.

“1 am ashamed to be part of this |
town,” Gregory said. “We have to
be the laughingstock of the neigh-
borhood, and my neighborhood
extends up to Concord and down
to Boston.”

The 56-year-old Leighninger
began work as town manager July
1, hired to a $92,500 salary on a 3-
2 vote by selectmen. Gregory and
McBride voted against her
appointment because she had no

* prior experience in town manage-

ment. Before landing the job,
Leighninger worked for seven
years as a Salem police prosecutor
until leaving in December 2002 to
become a prosecutor under the
Department of Safety.

Holton, hired at a salary of
$50,273, also worked at the state
Department of Public Safety.
According to the state agency,
Holton turned in her letter of res-
ignation July 30, one day before

Leighninger fired then-Human
‘Resources Director Mary E.

Donovan. Holton’s new job is a
$12,755-a-year raise over the
salary she was making as a pro-
gram specialist with the state. The
agency refused to say whether she
qualifies for a state pension.
Leighninger’s predecessor, Jef-
frey C. Towne, left the post for a
consulting job in the private sec-

tor
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The only comment -
1S no comment

During a recent at-
tempt to talk with new
Human Resources Dir-
ector Brooke Holton,
The Salem Observer was
told it was the town'’s
policy that all media
inquiries be directed to
the town manager. This,
from the perspective of
our paper and many pec-
ple in the community,

-was tantamount to say-

ing no information
would be forthcoming.
Salem Town Manager
Marcia Leighm'nger has
quickly made “no com-
ment” the byword for
Salem town government.
Our paper is not alone.
Reporters from The Union

" Leader and The Eagle-

Tribune have been pre-
sented with a similar
information embargo.
Beyond the media,
even selectmen have
been kept in the dark as
to what the town manag-
er is doing. Both select-
man Everett McBride
and Richard Gregory
were mnot notified of
Holton's hiring. Select-
man Phil Smith was sim-

ply informed that Holton.

was “qualified for the
position.”

The question in many
people’s minds is, why is
a town 'government,
known for the free flow
of information under past
,administrations sudden-
ly clamming up?

Questions about Le1gh
ninger’s qualifications vs.
other candidates were
met with the umbrella
claim it was personnel
matter. Questions about

former Human Resources
Director Mary Donovan's
firing were met with a
similar response. Hol- .
ton’s qualifications, suits
against the town and .
questions about the loca- -
tion of Leighninger’s per-
sonnel file all were met
with no comment or “it’s
a personnel matter, if .
any response at all.

Outside  comments .
needing confirmation are -
ignored and Leighninger
is rarely available to meet -
members ,of the general °
public, let alone the .
press.

But the question re- )
mains, “Why?” :

If Leighninger’s hiring
was above board and she

~ was -the most qualified,

why not release the qual- )
ifications of the other -

candidates? - Not their

names, ages or other per-
sonal information or
even the name of the
town they worked in or
company they worked
for. Simply an idea of
what their experience
was.

The same goes with
Holton. If she is the best |
person for the job, give
the public an indication
of why. Tell selectman a
hire has been made
before they hear it some-
where else.

If Donovan did de-
serve to be fired, talk
about it. Nothing specific,
just something to assuage
the public. )

" But that hasn’t bap- -
pened and there are no -
signs the “no comments’
will stop.
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Continued from Page 1

Mass;., ‘plar‘ni“ed to sell abou;t 5
acres of the 18-acre mausoleum

parcel had the proposal been

~ approved.
Fredette acknowledged the

project faced an uphill battle

because of its location.

-’

“Its a giant target for jokes ...
the very first thing 1 did was I
said, ‘Lets put the jokes aside
because we’re sérious,” said Fre-

Planning Board Member
Adam Webster, who cast the sole
vote in favor of the project, said
he believed it could have worked

had the developer been allowed
to scale down the number of
units and set the townhouses
farther away from their initial

i,
v

" locations.. .

“(Fredette) offered to move it
away from the mauseleurn and
do some more work on the plan
... It wasn’t necessarily a bad
spot for senior housing,” Web-
ster said. ‘

Planning Board Member Bob

. EHis said that, location aside; he

thought the number of units
“was kind of high” and *it was-
n’t appropriate relative to the
neighborhood.” He also didn’t
like the idea of having two-story
units in the neighborhood.

However, having the mau- .

soleum as a neighbor doemed
the plan, according to Ellis.

“It just didn’t sit well with me
that they were going to be next
to that type of development. It's

kind of project: I the.mau-
soleum wasn’t there it-would
probably be OK,” he said.

Ellis said if planners came
back proposing duplexes or

just a lousy locatien for that

buildings that weren’t age-
restricted, he might reconsider.

“It’s their prerogative to
come back,” he said.
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Salem: Timing of
|resignation eyed

* more questions about the aeamh
| “No. T doubt it.” She then climbed

Continued from Page 1

into the passenger side of a wait-
ing car sud closed the door, cut-

about the search for a new per-

weeks, and has not returned
calis.

refused to release a copy of
Holton's resume yesterday, insist-

| ing that the reporter file a right-

to-know request to get it. The
Department of Safety refused to
release a copy of Holton’s last

-1 resume filed with them.

Holton did not return phone
calls yesterday. Her new job
comes with a raise of $12,755 over
her old job as a “program speeial-
{st” with the Department of
ty. The agency refused to say
whether she qualifies for a state
pension. Hired by the state in
December 1987, her last day of
georkwas lastFnday according to

agency.
-Holton represents the first
mejor hire of Leighninger’s

: | tenure, which started July 1.

Holton beat out eight other candi-
dates for the human resources
job. The position’s advertised pay
scale was $47,295 10 $33,428. |
Saying he knows nothing about
Holtor's background, Selectman
Philip A. Smith said he wili geta
copy of her resume from Leigh-
ninger to determine whether the
new hire fits the job qualifica-
tons. .
“It remsins to be seen” whether
the hiring was a good one, he said,
“and 1 would say that about any
employee” L
Selectman Richard R. Gregory
said the hiring “stinks,” given that
Holton had no human resources
experience, Phone calls placed to
the remaining members of the
Board of Selectmen — Chairman
Jarges E. Holland Jr., Stephanie
K. Micklon and Everstt P.
MeBride Jr. — were not returned.
Donovan has retained a Man-
chester lawyer and is to
file & wrongful-termination suit
against Leighninger and the town.
Danovan was a vocal critic of the
gearch process selectmen used
before hiring Leighningerina 3-2

vote.
The firing of Donovan sparked

ninger worked as a Salem pohce
prosecutor for seven years before
quitting in December. She took &
prosecuting job with the state -
police - a division of the Depart-
ment of Safety — beforetemrning .
to Salemin July. - -

. In the days before et .
started her new job, Donovan
gave Leighninger's old

file to the town’s lawyer for safe-
keeping. Donovan, who was going
on vacation, said she wanted to
ensure the file’s contents were

As town manager, Leighninger

hes control over the hiring and fir-

ing of department heads, indepen-
dent of the ﬁve-member Board of
Selectmen.

Holton will oversee ‘an opera
tion of 250 employees.

Holtor's immediate supervisor
was Assistant Commissioner John
A. Stephen, who ran for Congresé
last year but lost to Jeb Bradley.
During the campaign, Stephen
was criticized for granting Holton
13 leaves of absences — time shé -
used for hours at a time to work
on his campaign. At the time,
Stephen said he did not know
Holton was using the extra time tb
work for him.

Stephen did not return phone
calls and e-muail messages left at
his Concord office yesterday,

Timothy S. Mason, the safety
division’s director of admimsu'a
tion, said this morning that ke
would not release more informs-
tion yesterday about Holton'’s
years working for the department
— includmg her past positions

descriptions.

Selectman Gregory sald Salem
and its taxpayers appear headed
for difficult times after hiring
unproven leaders to the towa
manager and human resources
jobs. He said the actions represent
“total mexpeﬁeme, total inept-
ness, total inganity.”

Former Selectman Ellis said it
would appesr thati mexpemnce is
now a job requireraent in Salem. |

“You start with a Board of
Sslectinen with no experience hir-
ing a town mansger with oo expe-
rience lm'm & human resources
director with no experience,” Ellis
said. “It’s like a bad clone.” )

< s o AT,



Contirtued from Page 1

As town manager, Leighninger | tro“ g
1 m: T, Le has cantral |
over thehmngandﬁnngofdepartmentcgéads,“

- independent of the five-member Board of

erit largely with the Department of Safety. I
her last post, she served in grants n?znszéggég
for Safety Commissioner Richard Flynn, Gre-
gory said Holton is 4 former police dispaich‘ér
Attempts to contact Donovan this morning
}vag; %ngc;a‘ef;‘flul.‘saectman Chairman
. Ho; r. i iatelybe '
reached for comzmnt.co ud fiot immediately be

Selectm i ] :
Oem - lton wﬂl oversee an operation of

ed 16 years in state govemmenﬂ

saLem 2123
Manager
hires
personnel

director

By Jason B. Grosky
Staff Writer

SALEM — Town Manager Mar-
cia Leighninger has hired a for-
mer state police colleague as the
town’s new human resources
director — a move one town
leader says “stinks.”

Brooke Holton was hired and
started work yesterday. She was
picked for the job over eight other
candidates.

Leighninger did not return
phone calls yesterday or this
morning, and has not made her-
self available to discuss Salem
issues for more than two weeks.
She has not responded to repeated
inquiries about filling the human
resources director’s job.

Hoiton comes into the job fol-
lowing the controversial firing of
former Human Resources Direc-
tor Mary E. Donovan, who Leigh-
ninger described as “disgruntled”
and someone who was not a team
player. Donovan was a vocal critic
of the search process selectmen
used to ultimately hire Leigh-
ninger as Salem’s manager at
$92,500 a year. Leighninger start-
ed the job July 1.

Holton will be paid $50,273. The
job was posted after Donovan’s
July 31 firing, and the application
deadline was Aug. 14.

The move was not applauded by
Selectman Richard R. Gregory,
who has been critical of Dono-
van’s firing.

“This whole thing stinks,” he
said. “I don’t see any H.R. experi-
ence there” in Holton’s back-
ground.

Gregory said he has major
problems having a town manager
and personnel director each of
which have no previous experi-
ence in their new jobs running
Salem. “We.have total inexperi-
ence, total ineptness, total insani-
ty,” he said. '
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A matter
of opinion

We would call the
recent public antics of
some of the town’s
boards as “childlike,”
but we’re afraid that
would be an insult to,
children everywhere.

The amount of time
and venom spent on
diatribes over differ-
ences of opinion by
some of our officials
recently shows that
these officials have
failed to learn some-
thing that children are
taught from a very early
age — how to disagree
without being disagree-
able. -
Some of the people
running Salem’s gov-
ernment should consid-
er spending far more °
time actually doing the
town’s business and far
less time responding at
great length and with
much venom to anyone
who dares to disagree
with them.

We heartily believe
in difference of opin-
ion. Without it, towns -
could not function as
- democracies, for after
all, as the saying goes,

if two people agree on .

everything, one of -
them is not necessary.
In a democracy, more-
than one side is neces-
sary.

- While we also
believe that people
should have a chance to
have their opinions
heard, our quarrel is
with the amount of
public meeting time
being allotted to tirades
and lengthy condemna-
tions in matters of opin-
ion. This newspaper,
having been roundly
condemned for more
than 30 minutes at one

1

budget committee meet-
ing, can speak first-

" hand on this matter.

While we appreciate
the publicity, we doubt
it is in the public’s best
interest to have to
watch — either live in
studio or on community
television — protracted
displays of vitriol on
matters that do not
advance issues impor-
tant to the town.
Lately, counter-

- points are largely met

with a hail of criticism
and a volley of accusa-
tions. Board members

" seem to think that the

people of this town
want nothing more
than to hear — at length
— what they have to say
in response to what
someone else said.

We suppose in some - -
cases it’s true, but most-
ly because some of the
responses have been so

‘over the top, these solil-

oquies serve as comic -
relief more than any-
As the sides are
drawn and the invective
gets more frequent,
meetings havé become
a bad parody of '
“Survivor,” where peo-
ple tune in each week
only to see who's the
next to be voted off the

" island. While it makes

for great theater, it
makes for poor town
government.

If officials chan-
neled their energy away
from petty bickering
and toward making
Salem & better place,
the town would be far
better for it in the long
term.

But that's just our
opinion.
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Editorial

o THE ISSUE

T%xere has been a trend lately of town officials responding
to differences in opinion with protracted tirades against
those who disagree with them,

OUR OPINION

Everyone deserves to have and air their opinions, but the
amount of public meeting time being consumed by these
lqngthy monologues is not in the best interest of the commu-
nity. Meetings need more meaningful action on. town issues

arid less unrestricted sound-off.



- Neighbors

~over hospital expansion

 ERIC BAXTER

News Editor

—~ghe town and Northeast
_Rehabilitation Hospital are
%A still’ wrestling with final
 site plans for a proposed two-
story, 12,000-square-foot office
addition. = -

Hospital representative Attor-
ney James Troisi said the hospital
was simply looking to have mem-
bers of the planning board con-
tinue with the site plan approval

and approval of the building.
“We're willing to address what
the planning board asks,” said
,,;'Im' 2 ¥ )

He added the hospital was
working with the counsel
retained by some of the hospital’s
neighbors to block or modify the
proposed addition.

The plan is expected to return
before the planning board at their
Sept. 8 meeting,

An appeal by those same
neighbors of a decision to allow
the business to build a 12,000
square-foot, two-story addition for
office space failed.

The hospital, located at 70
Butler St., was granted a variance
on May 8 by members of the zon-
ing board of adjustment to build a
12,000-square-foot addition. The

conceer

Bl2los

May variance was an update of
one granted to the hospital in
1981 that the company never
acted on. SR
Questions about the exact
specifications in the variance on
the number of stories were raised
at the July 22 planning board
meeting,  Planning = Board
Chairman Mike Lyons said the
questions were relayed to the
town’s attorney who came back
with a clarification and indicated
the stipulations in the variance

" included size and number of sto-

ries among other items.

Please see EXPANSJON page 16

EXPANSION: Would support current operations

Continued from page 2

The addition would bring the
hospital's administration offices
from an offsite location on

‘Bridge Street to the hospital itself,

said Troisi, of Troisi and Sullivan
Law Offices in Salem.

Troisi is employed by hospi-
tal's owner of record, Neuro
Rehab, Inc.

“The addition) is strictly to
support the current operation,”
said Troisi.

Troisi added the hospital has
agreed to a 100-foot setback and is
planning a tree buffer. The nor-
mial set back for a rural zoned

area is 30 feet. ,

“The owners of the hospital
are very sensitive to the concerns
of the abutters,” said Troisi

Neighbor Ray Giuffre said in
the years he has lived next to the
hospital he has never had a prob-

lem. But the new addition is astill

a matter of concern for him.

Lyons said the new addition
still has to go through the paces
with the planning board before a
building permit is granted. He
said the key to the issue is to
ensure the addition is a good asset
to the town, for both the company
and the abutters.

I
D
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Salem: Selectmen back

elderly housing plan

Continued from Page'l “way across from the fire hydrant
Lo L d .~ at Freedom Drive. The conserva-
Lewis wants to build o, the for- tion commission wants to see the
-mer Lord property off Veterans 1o, tujlt 300 feet east of tho Toye
Memorial Parkway, according to R Us entrance, saying the other

- Commission Chairman George P. jo.a¢ - would disturb neighbor-
Jones I11. ing wetlands.
The Planning Board and state * my. non

environmentalists approve,
building of an aceess road to the
complex built 1,200 feet from the
entrances 'to Toys R Us.and the ™
police station, putting the drive-

ér to-¢ourt in'the
s. Lewis hopes to
the spring.

home plan
for elders
wins support

By James A. Kimble

_ Staff Writer

SALEM — Atkinson developer Steven Lewis won
unanimous support of the selectmen last night for
his proposed 139-unit affordable senior housing pro-

- Ject off Veterans Memorial Parkway.

Selectmen agreed to sign a letter in support of the
plans that might help Lewis obtain federal funding
for the project. -

While the proposal still must be approved by the
Planning Board and the Zoning Board, the letter
Lewis got last night from selectmen is important to
the New Hampshire Housing Finance Authority —
which awards the federal money — since such a
demonstration of community support could elevate
Lewis’ plan over competing projects around the
state.

“It may seem odd but they really care about what
a community thinks and what they have to say about
it,” Lewis said.

Lewis, who cited his 18 years as a developer with
HUD, has developed two other affordable housing
projects for seniors in Hampstead and Atkinson. He
said his project in Atkinson, called Settler’s Ridge, is
“identical” to what he wants to bring to Salem. Lewis
also created an affordable housing project in Hamp-
stead called Village Green about 18 years ago.

Selectman Stephanie Micklon said she recently
visited Settler’s Ridge when she attended the 90th
birthday party of one of its most well-known resi-
dents, Rep. Natalie S. Flanagan, R-Atkinson.

“I wanted to move in. It was really nice,” Micklon
said.

With senior citizens making up nearly half of
Salem'’s population, “one thing you hear all thé time
is that we need truly affordable senior housing,” she
added. -

Micklon said she fully supported Lewis’ project
and called on fellow board members to do the same.
Selectman Phil Smith suggested people “take a ride
to Atkinson” to see Lewis’ housing project there.

“I think it’s a wonderful project and I hope it
comes to Salem because people want it,” said Select-
man Richard Gregory.

All this enthusiasm, however, won't smooth the
way for Lewis’ current battle with the town’s Con-
servation Commission.

That board is considering whether to take the state
to court to protect wetlands on the 77-acre parcel

Please see SALEM, Page 8
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Developer Steven Lewis, who plans to buid 2 13%umit senior
weay, stands on the land where he hopes to build, discussing

Access-road site ma

housing project song Salem’s Veterans [+
the town’s concarns for nearby wetlands.

issue in housing plan

By Jason B. Grosky
Staff Writer

SALEM — Town conservationists
may take the state to court to further

protect wetlands across from the police

station, land eyed for a 139-unit afford-
ablehouaingpmjectforsenimam
Veterans Memorial Parkway.

At issue is where to put the road
leading into the 77-acre project on land
bought last mouth by developer Steven
Lewis of Atidnson. Lewis said the land
had been owned by the Lord and Cluff
families since 1727,

“They wanted this land to be for the
greater good, so it wouldn’t just be
McMansions,” said Lewis, w
to start construction in the spring.

Planning Board and state environ-
mentalists want the road built 1,200
feet&omofmeeutmmesmToysRUs
andmepoﬁoemtim,pmﬁngtbedﬂ~
veway across from a fire hydrant near
Freedom Drive.

Conservation Commission wants the
road built 300 feet esst of the Toys R
Uglemmnce,myingﬂwmherlocagion

Chairman P. Joues I said
the Conservation Commission will
decide within the next two weeks
whether to file suit appealing the daci-
slon made by the state Department of
Envirenmental Services, which grant-
ed & permit for the road site preferred
by its officials and tywn 5

Selectmen will hear from Lewis

DEVELOPER [y )
PROPOSES 39 | e
UNITS vy

about his plans st their meeting
tonight, starting at 7 in Town Hall.

Lewis said the wetlandz in question
are a “narrow neck” which connect to
mimeweﬁand&l.ewissajdbewﬂlpm
in & precast bridge, custing an extra
$250,000, to carry traffic over the wet-
lands.

“This is not the Okefenokee,” he said,
referring to the largest swamip in North
America.

Lewis said safety is his main con-
cer, as the units will be sold to people
age 55 and up.

Operating under the name Braemoor
LLC of Londonderry, he bought the
land in June for $882,600 from Daniel
Lord.

“What's amszing about this is that
ﬂﬁslmdstﬂlen‘minSalemmdmgm

the land for two years before buying it.

‘The project Is being done in coopera-
ton with the federal department of
Housing and Urban Development
(HUD). The apartments will be sold at
below-market rates to qualifying peo-
ple age 55 and up, with the government
giving Lewis tax breaks to offset the
lower rent prices.

The apartment complex, to be built
on a ridge about 1,200 feet back from
Vetersns Memorial Parkway, will not
be visible from the road or neighboring
honee, Lewis said.

There is open space behind Lewis®
propoged development — land he
could end up building later on. Lewis
said he has an agreement with an
option to buy that land, but no immedi-
ate plans to build there.

The Plaoning Board’s primary con-
cern is traffic safety, Moldoff said. A
traffic consultant hired by the town
with Lewis’ money recommended the
site closer to Freedom Drive, becsuse
and eatrance there will cause less
interference with cars entering and
exiting the Toys R Us and police sta-
tion lots.

The two proposed roadways are
marked with ribbons, visible to passing
traffic on Veteran’s Memorial Park-

way.
Moldoff said Lewis still needs two
Separate approvals from the Planning
Board, a variance from the Zoning
Board of Adjustment and detailed engi-
neering plans for water, sewer and
before construction
can begin,
“There are stil} many hardles,”
said.

MN@M:TO):RL&meMPI‘M,

off Routa 28.

wmn“bﬁa@mwmmw
Prqeammmmgm

ABOUT THE SITE

Larwf’s history: Owned by the Lord and Clff farriies since 1777, bie from road.

For: Paople age 55 and up wha mest federal sffordable housing
rubes.

Price: Land was bought i june for $6728,600,
VWDevdopu-ﬂysuilswﬂbembadl.mOha,mt%i-
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is doing well," said Salem Plan-
ning Director Ross Moldoff, He
said one of the town's master plan
goals was to encourage the viahil-
ity of the racetrack as o business.
Moldoff said talks with the park’s
developroent company, Esstern

Develo, usetts;

stopped without explanation i
spri

Ting.

Track officials announced last
fall thet there would be racing at
Rockingham for just two more
Yyears, through the 2004 -season,
“The conversion to a barness rec-
ing venue followed a contract dis-
Pute over purse monies with thor-
oughbred racers in December.
Under state law, the track can
only offernnetypeofliveracing
asits primary revenus source dur-
ing any given season. The track
continues to offer live simmlcast
thoroughbred racing from tracks
around the country, Rockingham

last raced standardbred harness
morethanZOy&amaggin 1981
but the sport -figured as g large
part of the track’s history,
The apparent success of the
ess meet this summer came
a3 a pleasant surprise, said Callg.
han.

. "We're the King of the Hill* he
said referring to the track’s new
status as the choice for harness
Tacing north of the Meadowlands
_in New Jersey. .

The track was chosen as the
venue for the Zweig Memorial
Trot series and saw the trotters
bresk the track record three
times

Please see TRACK page 20

While the state’s economy
“It's good news the race track

remains soft, the frack’s harness

was pushed back, Depot improve- racing Renaissance looks set to

has some serious sconomic prob-
ments were pushed back - those  grow.

lems. {The expansion of) Route 93
were all items we thought were

ed in with tha redevelopment of
t1;.0<:kingl‘1a.m Park,” said Callahan.

about 15 to 20 percent greater
receipts than expected, has led
the park’s owners to extend har-

“The state of New Hampshire

season’s harness racing success,
ness mests through 2005.

ager Ed Callahan said the past

to continue through 2005

“There were some of the best
trotters New England has ever
seen,” said Callahan_

He said the track was looking
to add a racing festival during
next year’s season that could
include a rodeo, steeplechase and
possibly a weskend of thorough-
bred turf racing. But again, it aff
depends on the racing and state’s
economy,

Still,  Rockingham's promi-

nence among standardbred hay-
hiess racers could be in jeopardy.
The state of New York recently
approved video slots at that state’s
racing parks and simifar legisla-
tion in Maine looks likely to pass
into law. Callahan said if New
Hampshire fails to pass video
gaming legislation of jg own, the
Park might again eaxperience sco-
nomic challenges,

“(The harness drivers}) will g0
where the purses are largost. The
difficulty will be in getting people

to the area” he said adding states
* with video gambling will be able
to offer larger winnings and
attract more and better talent,

Callahan is now waiting for
the sconormic and palitical winds
to gettle.

“We have good ideas of what
€an occur on the property,” said
Callahan, “Time wil] help (with
the decision).”

BY ERIC BAXTER

" News Editor
The state's economic down-
turn has put the brakes on pro-
posed redevelopment at Rocking-
ham Park, but track General Man-

8//'/[07 g,ﬂ-ze/w@l .

arness racing

Betterthan-expected
revenues spur another
season, but puts the
brakes on redevelop-
ment plans,

H
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Rockingham Park says it

Articles from T}

will continue harness racing Union Leader

New Hampshir
Sunday News,
September 19¢

y s : . the present, an
SALEM — Harness racing’s return to Rockingham Park this year has been successful available online
enough for the track to extend it through 2005, delaying the park’s redevelopment by at through NewstE

least a year.

From Staff and Wire Reports

NEWS

. . . & Old Man of th
Rockingham dropped thoroughbred racing last December after a dispute with horse Mountain

owners over purses. The track’s owners said they would switch to harness racing for two
years and then would close after the 2004 season and develop the property for residential
or retail use.

Busingss
Church in orig
Education
MH politics
The track had stopped harness racing in 1981. NH primary

War on terror

But General Manager Ed Callahan said the harness racing has gone very well. He said Granite Staty

e £ 2« » 2 o © * @

that although attendance has dropped, the cost of purses also has dropped. Blate House |
City Hal!
“It’s somewhat different, but from a customer standpoint, our regulars are still here,” SPORT!

Callahan said.

Nashua Pride
Manchester b
“They play the harness racing to some extent and they continue to play the out-of-town
thoroughbred tracks. Our simulcast business is solid. I'm very, very pleased with the

Joe Suifivan

* & & 3 B

Vin Sylvia
level of business being conducted, and we haven’t had the greatest weather this summer, Jisn Fennelt
either.” FEATURI

»

. . . ) . . John Clayton
Rockingham also might bring back thoroughbreds for turf racing only, running a split  Stacey Cole
meet of thoroughbreds and harness standardbreds. he said. Mature Talks
® John Hardgar

. . . . . . Woods & Wild
He’s considering running a racing festival next August, featuring steeplechase and e -

. » Weather
racing.
Appaloosa ng & Our Goyrmet
R . . *  Venzon Wiel
One of the track’s trainers, 45-year-old Jordan Myers, marveled at how quickly o 40 Under 40

Rockingham Park has become a major harness track. COLUMN

L ]

Joseph WM
Publisher's N¢

“This is the best harness racing New England has ever had,” Myers said last night. “The
people here have done a tremendous job. It’s been an incredible first year. There are

: : . . . e jack Kenny
quality people here, especially the drivers and the trainers.” . Fuben D' ;0‘
. . . . & George F Wi
Callahan still holds out hope that the state will approve video slot machines at race o Jonan Goihe

http://www theunionleader.com/articles show.html?article=24807 8/11/2003
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tracks. The current Legislature has shown little interest in expanded gambling, although | * Deroy Murdo
the Senate quietly passed a gambling bill this year which the House will take up next ¢ Kaibleen Par

year

“Revenue will be necessary for New Hampshire next year, and this is considerably better
than raising taxes. We’re going to work hard for the next two years to see the bill
passed,” he said.

Myers, who came to Rockingham from the track at Saratoga Springs, N.Y ., said that if
the state does expand gambling to the track, there’s no telling how high the purses might

go.

“They just approved VLT’s (Video Lottery Terminals) for the harness tracks in New
York and the purses at Saratoga will probably go to $60,000 a night. That’s what the
average is here at Rockingham now. Imagine how high the purses here could go if video
gambling were approved.”

Myers said Rockingham has positioned itself to be competitive with other harness tracks.
He complimented the track’s racing surface, laid this year.

“I’m amazed that it became so good so fast. They work on it religiously.

“This track could be scary good with the way next year’s meet is structured. People in
the harness business are now familiar with the track and its success. I believe
Rockingham will get more horses and more horse people next year.”

Myers, who races 16 horses at the Rock, said he is the 10th-leading trainer at the Salem
track.

-— Joe Sullivan, Union Leader Sports, contributed to this re port.
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Senior housing boom has
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SALEM, N.H.

town eyeing growth pohcy

%Pml

The level of construction —
with backhoes tearing up property
in such highly visible places as be-
hind Target and the Ingram Senior
Center and next to Wal-Mart —
has created much chatter in this
town of 29,000. Selectmen say
they can’t escape stops at the gro-
cery store or the local diner with-
out someone nagging them about
finding a way to slow growth.

And a visitor to town who asks
any resident about growth gener-
ally hears no shortage of opinions.
Most residents say they want
growth to stop and are surprised
the town has room for more hous-

“On the weekends, I can't go
anywhere because Route 28 is
jammed,” said 36-year-old Lisa
Vartanian, referring to Salem’s in-
famous highway of shopping des-
tinations, as she was studying at
Eelley Library earlier this week.
“It’s getting so built up with
houses and stores. I take the back
roads if I can get out of my drive-
way. Otherwise, I stay in my
house. It used to be quiet.”

Ag congested as the town may
feel, Salem still has plenty of room
to grow. According to the town’s
three-year-old master plan, Salem
could add 2,700 housing units,
which would increase its residen-
tial stock by 25 percent. Moldoff
said that number could be higher
if the town continues to attract
proposals for condominiums and
apartments.

The Planning Board, which
will start holding public hearings
on growth control this fall, is ex-
ploring several strategies to slow
construction, particularly of §5-
and-older housing, which enjoys
considerable flexibility under
town zoning laws. One idea is to
restrict 55-and-older housing to
certain areas of towrn. A 1998 town
ordinance passed by voters allows
that kind of housing to go any-
where.

Another ides ig to reinstitute a
cap on the number of building
permits issued during a single

year. The town’s previous cap ex-
pired in 2001. That cap limited
overall building permits issued in
& year to about 130 and restricted
developers to a maximum of 20. At
the time, the Planning Board
chose not to extend the cap, Mol-
doff said, because the number of
permits issued in the years before
2001 was below the cap.

“The ordinance was designed

to be a five-year cap” so that the

town could prepare for additional
growth by increasing space In its
police, fire, and school buildings,
Moldoff said. “In New Hampshire,
growth caps are meant to be tem-
porary.”

The Planning Board is also
considering other measures,
which include raising the age limit
for senior housing and reducing
the number of units per acre.

If Salem restricts the construc-
tion of 55-and-older housing, the
town will be following the lead of
two other southern New Hamp-
shire towns, Milford and Bedford,
which have placed restrictions on
that kind of housing in recent
years becanse of an influx of pro-
posals.

Salem town leaders, particular-
ly the selectmen, said they would
not be bothered by the large num-
ber of 55-and-older housing pro-
posals if they addressed the prob-
lem the town was trying to solve
when it offered developers flexibil-
ity for those projects: creating af-
fordable housing for the elderly.
Too few units, they say, are being
set aside for seniors on a fixed in-
come, and they question whether
many seniors can afford the prices
on the reduced rate units.

“We are trying to keep Salem
livable,” said Stephanie Micklon, a
selectman. “It's a challenge, but
one worth taking on.”

Eendall Buck, executive direc-
tor of the Homebuflders and Re-
modelers Association of New
Hampshire, said if the town wants
to restrict growth of 55-and-older
housing, it should think carefully
about what kind of community it
wants to be. He noted that §5-and-
older housing places less pressure

on schools than tradiﬂonal hous~
ing.

The number of 55-and-older.
housing proposals the town has
recetved, he said, reflects a market” .,

condition being met by the build-

ing industry, particularly in south-

ern New Hampshire, where peo-
ple want to live and work.

At the Ingram Senior Center,

which celebrated the first anniver-

sary of its opening this week along

with the grand opening of itz gec-....

ond-floor fitness center and com-

puter room, senior citlzens inter-

viewed said they were not ..

surprised that developers would..

choose Salem as a spot to cater to
folks entering, or well into, their

golden years. After all, Salem of-;

fers a lot of recreational activities

— shopping, golf, and social ..
events at the senior center — and.
is close to medical facflities in the -

Boston area.
But the number of units being’

proposed or under construction,’

along with the price, had many
seniors shaking their heads. '

“What would the benefit be for

me o sell my own home and buy

an expensive condo and have all.
those monthly fees?” asked Ellen .

Venturo, a retired health worker,
as she placed china cups and sau-
cers on a linen~covered table for a.

tea party. “I think they should
have more subsidized apart-.

ments.”

Proposed growth-contral mea-~

sures are expected to be ready for
voter approval in March. Mike Ly~
ons, Planning Board chairman,
sald the town will have to look at
the issue regionally because New
Hampshire law allows a commu~
nity to restrict growth only if a
community is growing at a faster
rate than those around it.

“There's a lot of emotionalism,
and it's  hot topic and &t inflames
some people,” he said, “But it's got
to be done by the numbers.”

James Vaxnis can be reached at
Foaznis@globe.com.
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Rookies get more scrutiny than town
manager

By Jason B. Grosky
Staff Writer

SALEM, N H. -- Firefighters put Ryan Gott in a mock fire
situation to make sure he wasn't claustrophobic -- forcing him
to don a blacked-out face mask and crawl his way out of a
room without standing or removing the mask to see.

Police boxed Sean Marino with no-win questions such as,
"What would you do if you pulled over an alleged drunken
driver who turned out to be the wife of a fellow cop?"

The two 20-somethings are rookies in Salem's public safety
ranks. Before being hired, they each endured months of
training at the police academy, physical fitness and written
tests and probes into their backgrounds. Gott and Marino were
put through psychological exams and hooked up to a lie-
detector machine before the town hired them to jobs paying in
the mid-$30,000 range.

Leaders of the Police and Fire departments say such scrutiny
ensures their hires are ethical and trustworthy.

The men proved themselves after being put through a long and
strenuous journey.

The trip was a little easier for Marcia Leighninger en route to
being hired as town manager, a job that pays $82,500 a year.
Leighninger started the job July 1, overseeing a $30 million
budget and 250 employees in this community of about 28,000
people.

The political process which led to the hiring of Leighninger --
who served seven years as a Salem police prosecutor before
leaving in December -- has been widely criticized and
defended, depending on who's doing the talking.

Salem selectmen on both sides of the Leighninger issue agree
on this much: Selectmen interviewed her and two unknown
finalists, checked her criminal history and driving history and

http://www.eagletribune.com/news/stories/200308 10/NH_001.htm
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hired her by a 3-2 vote.

Selectmen also agree on what was not done before hiring

Leighninger: No one looked at her personnel file from her
prosecutor days, no one spoke with her former Police
Department bosses, no one attempted to interview her
colleagues from other jobs and no independent search
company or individuals were brought aboard to assist.

"It boggles my mind," said Selectman Richard R. Gregory, the
most outspoken critic of the search process.

Hiring town managers is nothing new to Salem. Leighninger is
the third town manager hired since October 1999. She
replaced Jeffrey C. Towne, who left Salem for a private
consulting job.

Two of the town's neighbors -- Londonderry and Plaistow --
have each hired new town managers during the last three
years, and used private, independent search firms to screen
potential candidates and delve into the background of their
town manager finalists. Leaders in the two towns said they
would never get away with doing what Salem did -- or did not
do -- in the hiring of Leighninger.

"In our community, we would've been considered less than
responsible” by not fully investigating a candidate, said
Londonderry Town Councilor Mark G. Oswald, a human
resources executive. "I don't know how that applies in other
communities. We left no stone unturned. ... There were no
curtains here, nothing hidden behind the door."

Other towns probe deeper

When Londonderry started looking for a new town manager
two years ago, it put together a screening committee including
department heads, the acting town manager, Town Council
members and residents. The town also hired a search
consultant to assist.

The search was narrowed to four finalists, who each spent a
complete day touring the town -- viewing each of
Londonderry's municipal buildings, schools, and the industrial
and business districts.

The board spoke with the references they requested from each
of the finalists. In speaking with those references, Oswald
said, he personally sought out and talked to "second- and
third-generation references" -- other people whose names were
given out by the finalists' references. Search members also

http://www.eagletribune.com/news/stories/200308 10/NH_001.htm 8/11/2003
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spoke with people who formerly worked with the finalists.

you do not get too many opportunities to make this choice,"”
Oswald said. "If it doesn't work out, guess what? Like any
management situation there's a price to pay, whether it's a
severance, morale issues, communication issues or whatever."

Town councilors ended up hiring David R. Caron as
Londonderry's town manager at a salary of $86,500.
Comparable to Salem, Londonderry has about 25,000
residents, 180 town employees and a budget of $20 million.

Oswald said he is confident the council did a sound job
investigating Caron's background to ensure they knew what
they were getting.

In Plaistow, selectmen "stayed out of" the hunt for a new town
manager three years ago, Selectman Merilyn P. Senter said.
The town spent under $10,000 and hired a personnel firm to
recruit applicants, fully screen and do background checks on
them and pare the list down to two finalists.

"You want all the facts, because it indicates what type of job
performance you can expect from them," Senter said. "You
certainly don't want to hire someone if you don't know what
their job performance could be."

With finalists selected by the personnel firm, Plaistow
selectmen then got involved. They conducted interviews,
reviewed background materials and hired John F. Scruton as
town manager. His salary is $69,000, and he oversees 44 full-
time employees and a $6 million budget. Plaistow has 8,000
residents.

Senter said she has followed the controversy in Salem over the
hiring of Leighninger and how the town manager selection
process was handled, as well as Leighninger's firing of Human
Resources Director Mary Donovan.

"I'm glad it's them and not me," Senter said.

'It's over. Let's move on.'

Like the hiring of Leighninger, many decisions made on how
to handle the search for a new town manager were decided on
a 3-2 split vote by the town's Board of Selectmen. Voting on
one side was Chairman James E. Holland Jr. along with
Stephanie K. Micklon and Philip A. Smith, with Gregory and
Everett P. McBride Jr. on the dissenting side.

http://www .eagletribune.com/news/stories/200308 10/NH_001.htm 8/11/2003
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Leighninger began work July 1, and came within hours of
0 finishing out a relatively quiet first month on the job.

‘Then came July 31. Donovan said she was called into - -
Leighninger's office that afternoon for what was described as a
"policy" meeting. To her surprise, Donovan found Micklon
sitting in the town manager's chair.

Leighninger told Donovan she was fired, allowed her to
retrieve her belongings and gave her a police escort out of
Town Hall. Town leaders believe a wrongful termination
lawsuit is coming, as Donovan and her lawyer are considering
their options.

Leighninger refuses to say why she fired Donovan, and called
her "disgruntled." Leighninger said she needs a management
team she can work with, and that Donovan did not fit into
those plans.

Gregory believes the firing is payback because Donovan was
critical of the lack of criteria used by selectmen in the town
manager search.

The Donovan firing has sparked more questions about why

0 selectmen did so little in terms of searching Leighninger's
background and putting her through a screening process
before handing her the job.

Micklon said there was no reason to put Leighninger through a
tough test or to examine her personnel file. Leighninger was
the best candidate, and must have a solid background because
the New Hampshire State Police hired her away from Salem

as a prosecutor in December 2002, Micklon said.

Asked to explain why selectmen did not put Leighninger
through more scrutiny before hiring her, Micklon said, "We
hired her. It's over. Let's move on.”

Copyright© 2003 Eagle-Tribune Publishing. All Rights Reserved. Contact
Online editor
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ing and Appaloosa racing. Also,
when Suffolk is closed over the

program you’d see nine horses
from nine different tracks. We've
had honest competition and we
have some of the best drivers in

Labor Day weekend {while the- —thecountry™

Rock harn

By Ron Indrisano

i . GLOBE STAFF
- Harness racing has long
a downtrodden image in
New England, but the first
§" standardbred meeting at Rock-
5 mgham Park since 1980 has
| Dpen successful enough for the
g Salem, N.H., track to extend its
4 commitment to the sport by a
§ year, through 2005.
Rock, which dropped thor-
# oughbred racing last Decem-
¢ ber, had previously promised
§ only two years of harness rac-
¥ ing, pending a decision on vid-
b eo lottery terminals in the
§ Uranite State. If the slots didn't

kieme, Rock was going to close
fre

B/9/03 Bostw %l

rnesses

racmg extension

after the 2004 meeting and de-
velop the property. Now, along
with adding another year of
racing, Rock management has
some new plans to stir interest
for the future.

“We'll see where it all goes,
but we now have a commit-
ment to harness racing
through 2008,” said Rock gen-
eral manager Ed Callahan.
“This meet has gone very, very
well, We're pleased, and the
horsemen are pleased. For next
year, we will offer a longer har-
ness meet, and we're looking at
a ‘Festival of Racing’ idea for
August, with steeplechase rac-

ROCKINGHAM, Page F7

g

|
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thoroughbreds run at the Three
County Fair in Northampton],
we might bring the thor-
oughbreds back exclusively for
turf racing. If we do get slots,
we'll look at running a split
Jneet, with standardbreds and
thoroughbreds.”

, Attendance has gone down at
Rock since the thoroughbreds
left, but business has been suffi-
«cient to sustain the meet,

. “When we had thor-
oughbreds, we'd average 3,200
in attendance on a Saturday, and
now it’s 2,600,” said Callahan.

“But we average $80,000 a day
bet on-track on our live product,
‘and $300,000 a day when you
2dd in our simulcasting outlets,

Which is not bad at all. Our
purses are $60,000 to $70,000 a
day, so we're pleased with the sit-
Juation. It is somewhat different,
_but from a customer standpoint,

-our regulars are still here. They
‘play the harness racing 1o some
_extent, and they continue to play
the out-of-town thoroughbred
“tracks. Our simulcast business is
.solid. I'm very, very pleased with
.the level of business being con-

ducted, and we haven’t had the -

greatest weather this summer ei-
. ther.”
This year’s harness meet
- opened May 24 and will contin-
“'ue through Sept. 1. Next year,
" Rock will race May 15-Sept. 6.
“We have a little expansion
on both ends of the schedule for
.next year,” said Callahan, a for-
"mer general manager at the Fox-
,boro Raceway harness track.
+“The harness horsemen have
‘been a breath of fresh air. We
have 600 horses on the grounds,
and the people who go with
them. For the most part, every-
body seems happy. They're all
-smiling. 1 have heard very few
-complaints. They're happy with
wthe track, and they've been very
. cooperative as we try to create
additional revenue for the horse-
men. They are just a real good
group of people.
“For the first several weeks of
our meet, when you opened a

The best of the drivers is
Bruce Ranger, who has won 109
races (entering last night’s card),
shattering all the records set at
the old Rock. Ranger, who has a
drive in each of the three legs of
today’s $300,000 Zweig Memori-
al Trot for 3-year-olds, has been
both successful and happy in
New Hampshire.

“I think it has gone quite

- well,” he said. “When horsemen

aren't complaining, it's very un-
usual, and a very good sign. This
has been nice. This has really
been all right, and I'm glad to
hear they’re going to race in
2005.”

As with all the tracks in Mass-
achusetts, the eventual fate of
Rockingham is in the hands of
the politicians who will decide
the slot machine issue.

“There is a video gaming bill
sitting in the New Hampshire
Senate, which will have a hear-
ing by the third week of Janu-
ary,” said Callahan. “It's passed
the Senate before, and the
House, I believe, shows some
movement toward the bill. Rev-
enue will be necessary for New
Hampshire next year, and this is
considerably better than raising
taxes. We're going to work hard
for the next two years to see the
bill passed. If we get slots, well
be competing with the Meadow-
lands for the best harness horses
in the country.”

The Zweig offers a $40,000
division for fillies and two
$130,000 divisions for colts and
geldings. Ranger will drive the
filly Giantess, listed at 3-2, then
handle 12-1 shot Hawaiian
Speedster in the first leg for
males, and Conative, at 20-1, in
the second leg. Giantess is a con-
sistent performer (lifetime re-
cord: 12-5-2-2), All of the Zweig
horses are shipping in, so Rang-
er has never driven any of the
three. “I took a quick look at the
program, and the filly probably
looks like my best chance, but
you don’t know about young
trotters,” he said.
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