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[bookmark: _GoBack]REQUEST FOR QUALIFICATIONS
	
Engineering Services for Roadway, Intersection,
And Pedestrian Infrastructure Improvements

August 2, 2017

The Town of Salem, NH (the Town) is seeking qualification statements from consulting engineers for design and preparation of construction documents for roadway, intersection, and pedestrian infrastructure improvement projects in Salem, NH.  Services are intended to be comprehensive and include all aspects of work needed to generate plans, bid documents, specifications, and estimates, and is anticipated to involve surveying, geotechnical investigation, engineering design, plan and specification preparation, estimating, permitting, assistance in the bid process and contract award, and construction administration.  

The Town intends to contract with a qualified consulting engineer (the Consultant) for a period extending to December 31, 2018.  The Town may, at its sole option and discretion, elect to extend the contract on an annual basis for up to two (2) additional years.  The Town reserves the right to self-perform or separately contract with other consultants for similar services.

The consultant selection process will be qualifications based.  The Consultant must submit a qualifications statement in the prescribed format.  Qualifications statements and all correspondence relating to this RFQ shall be submitted to:

	Dan Hudson
     	Engineering Division
	Town of Salem
	33 Geremonty Drive
	Salem NH 03079
	Tel. 603-890-2033	
	Email: dhudson@salemnh.gov

Qualifications statements (5 hardcopies and 1 PDF copy) must be received by the Deputy Director of Engineering by 11:00 a.m. on August 18, 2017, late submittals will not be considered.  The Town will review submitted qualifications statements and shortlist two or more consultants for submission of detailed proposals (without cost information) and interviews.  Final selection of a consultant will be based on combined scoring of qualifications statements, proposals, and interviews.

Copies of the full RFQ may be obtained from the Town’s purchasing website.   (http://www.townofsalemnh.org/purchasing/pages/current-bids-proposals-and-awards) 










1. GUIDELINES FOR PROSPECTIVE CONSULTANTS

It is the policy of the TOWN that contracts are awarded only to responsible consultants.  In order to qualify as responsible, a prospective CONSULTANT must meet the following standards as they relate to this request:

a. Be an engineering company in good standing that is certified to practice engineering in the State of New Hampshire, and that employs one or more engineers licensed to practice professional engineering in New Hampshire;
b. Have the adequate financial resources for performance or have the ability to obtain such resources as required during performance;
c. Have the necessary experience, organization, technical and professional qualifications, skills and facilities;
d. Be able to comply with the proposed or required time of completion or performance schedule;
e. Have a demonstrated satisfactory record of performance.

2. TIMETABLE 

Qualifications statements will be reviewed upon receipt.  The Town will short list two or more consultants for preparation of detailed proposals and interviews.  Interviews will be held during the first week of September 2017, with a Consultant being selected on or about September 8, 2017.  It is desired that a contract be signed with the Consultant on or about September 15, 2017.

3. LIMITATIONS

This Request for Qualifications (RFQ) does not commit the TOWN to award a contract, to pay any costs incurred in the preparation of a response to this request, or to procure or contract for services or supplies.

The TOWN reserves the right to accept or reject any or all RFQ documents received as a result of this request, or to cancel in part or in its entirety this RFQ, if it is in the best interest of the TOWN to do so.

4. REVISIONS TO THE REQUEST FOR QUALIFICATIONS

	Any questions or inquiries must be submitted in writing and must be received by the Deputy Director of Engineering no later than seven (7) calendar days before the RFQ submittal date in order to be considered.  Any changes to the RFQ will be posted on the Town’s purchasing website (http://www.townofsalemnh.org/purchasing/pages/current-bids-proposals-and-awards) on or before August 15, 2017.

5. TECHNICAL EVALUATION

In the evaluation of qualifications and proposals, the TOWN, at its discretion, may obtain support from outside sources.  The proposer will agree to fully cooperate with the personnel of any such organization.

Section 1: Background	

As part of an ongoing capital improvements program, the Town of Salem, NH contracts with engineering firms to support the design and construction administration of infrastructure improvement projects.  The Town desires to contract with an engineering firm experienced in the design of roadways, intersections, and pedestrian infrastructure on an indefinite delivery/indefinite quantity basis.  The Town intends to award the design of roadway improvements in the Zion Hill Road neighborhood to the selected Consultant.  Additional projects may also be awarded to the Consultant at the Town’s sole discretion.

The Zion Hill Road project will provide improved road and drainage conditions on Zion Hill Road (a Town of Salem scenic road) between Bluff Street and Shadow Lake Road (approximately 1.8 miles).  Anticipated improvements include full depth reconstruction, reclaiming and/or resurfacing the existing paved roadway surfaces, and providing suitable road alignment and stormwater drainage.  To facilitate this work, the Town requires engineering design work be conducted in order to provide appropriate design of the desired improvements in advance of construction.  Base survey will be provided to the Consultant by the Town.  The Town has separately contracted for survey services and survey of Zion Hill Road is complete.  The Consultant should anticipate coordinating with the Town’s surveyor on existing condition information and for any supplemental survey as may be required.  The project limits are not anticipated to extend into the intersections at Bluff Street and at Shadow Lake Rd.  Limits of work will be selected that exclude any reconstruction within the intersections.

The project will be put out to bid by December 22, 2017.  All deliverables and milestones shall be sequenced such that the project bid date is accomplished. 

Section 2: Content of Submissions

All material submitted by Consultants becomes the irrevocable and sole property of the Town of Salem, NH unless otherwise specified in this RFQ.  The Town shall be under no obligation to return any material submitted by a Consultant in response to this RFQ unless specified in this RFQ.  Materials submitted shall remain confidential until final selection of a Consultant.  However, the Town of Salem cannot assure the confidentiality of any materials or information, which may be submitted by a CONSULTANT in response to this RFQ. Thus, CONSULTANTS who choose to submit confidential information do so at their risk. No costs or expenses incurred by the CONSULTANTS in responding to this RFQ or in particular in this procurement will be borne by the Town.

Qualifications Statements:

Qualifications statements (5 hardcopies and 1 PDF copy) must be received by the Deputy Director of Engineering by 11:00 a.m. on August 18, 2017, late submittals will not be considered.  The Town will review submitted qualifications statements and shortlist two or more consultants for interviews and submission of detailed proposals (without cost information) for the Zion Hill Road project.  Final selection of a consultant will be based on combined scoring of qualifications statements, interviews, and proposals.

Qualifications statements shall adhere to the following format and page limits:
· Cover (1 page)
· Letter of Interest (2 pages)
· Table of Contents (1 page)
· Company Overview (1 page)
· Company Qualifications and Recent Similar Projects (10 pages)
· Project Team Organizational Chart (1 page)
· Resumes for Key Project Staff (12 pages)
· References (1 page)

Page limits refer to pages that include content.  Section dividers (with or without tabs and titles) and blank pages (including backs of single sided pages) will not be counted.

Each CONSULTANT must furnish all requested information in the formats specified by this RFQ.  Promotional materials and other miscellaneous documents are not desired and will not be considered as meeting any of the requirements of this RFQ. To enable the Town to perform a fair comparative analysis and evaluation of qualifications, it is desired that the above uniform format be employed.  The CONSULTANT’S degree of compliance with the requirements of this RFQ and clarity of their submission will be a factor in its subsequent evaluation.

Detailed Proposals: (to be submitted following Town shortlisting of two or more consultants) 

Selected finalists will be asked to prepare detailed proposals (without cost information) for the Zion Hill Road project (see Section 1.) for submittal prior to and presentation at an interview.  Proposals shall include a written scope, a matrix with associated tasks and labor (hours) by category (principal, project manager, engineer, etc.), and a schedule in Gantt chart format.  Following the interview, the Town will rate the interview and detailed proposals as part of its final selection of a Consultant.  

Below is a brief description of the services to be provided by the successful Consultant.  This outline is not meant to be all-inclusive, and selected finalists shall include in their proposal any and all tasks and services deemed necessary to complete the work successfully.  All proposals should be comprehensive with an objective of providing a set of plans, specifications, estimates, and permits suitable for bidding and subsequent construction.  The Scope of Work is anticipated to include the following:

1. Perform a field reconnaissance of the Project Area.  
2. Evaluate the project area to include: consideration of technical design, identification of environmental impacts, recommendations for land acquisition or easements, project phasing if necessary, impacts relative to the EPA Stormwater Phase II regulations and regulatory agencies, and construction issues.
3. Evaluate the project area to include:  potentially significant design or permitting issues, drainage paths, possible areas where easement or acquisition is warranted.
4. Coordinate with the Town’s surveyor and utilize provided survey to support the design.
5. Conduct all necessary subsurface investigations to fully evaluate subsurface and foundation conditions, establish the presence of ledge (in areas where subsurface piping or excavation is required), and to aid in estimating site construction costs.
6. Make recommendations on the type of road reconstruction needed (i.e., full depth reconstruction, reclaiming, and/or resurfacing).  Multiple reconstruction types may be appropriate within the project limits.
7. Prepare schematic layout, preliminary design, and preliminary estimate for submission to the Town for review.  Specify date of delivery for these items in proposal schedule.
8. Assist and direct the information and communications regarding any easements and work on private properties, including assisting the Town staff in preparation of memoranda of understanding and/or temporary right of entry. 
9. Conduct hydrologic and hydraulic study in order to establish appropriate culvert sizing for replacement of existing culverts and drainage on Zion Hill Rd.
10. Prepare Design Development level drawings and accompanying cost estimate.  Specify date of delivery for these items in proposal schedule.
11. Attend meetings with Town staff, as necessary during the entire design process to review progress plans and budget.
12. Prepare Final Design drawings, including all work needed to file and obtain necessary permits (wetland, alteration of terrain, NPDES Phase II, and other applicable permitting requirements specific to this project) and regulatory compliance, preparation of bid documents, plans and specifications, plan/profile of existing and proposed roadway and drainage improvements and final Engineer’s Estimate.  It is understood that necessary State permitting may be approved after the project bid date.  The project will be put out to bid by December 22, 2017.
13. Assist the Town in conducting up to 2 neighborhood meetings for the purposes of reviewing the design with owners/residents.  Prepare meeting notifications in cooperation with Town staff for distribution to residents impacted by the work.  Take meeting notes, and incorporate public comment into the design, where necessary and appropriate.
14. Assist the Town during the bid process, through contract award.

Upon completion of the above scope of services, the Town of Salem, NH may elect to negotiate contract administration, inspectional services, and/or additional design phases with the selected consultant, or at its sole discretion, may elect to self-perform the services or engage alternative consulting services.

Section 3: Evaluations

The Evaluation Committee will rate the CONSULTANT based on the criteria below.  This is not intended to be an all-inclusive list, the Evaluation Committee may add or modify criteria at its sole discretion. 

1. The CONSULTANT has a demonstrated record of successful performance in the business of providing services as described herein (preferably for a minimum continuous period of not less than eight years).

2. The CONSULTANT has completed not less than five similar design projects, and the projects were ultimately constructed. It is preferred that at least two prior projects have a constructed value in excess of one million dollars (road and drainage related components only), and that the projects were conducted on roads with an average daily traffic volume in excess of 3,000 vehicles per day.  

3. The CONSULTANT has provided information that clearly indicates their experience with projects similar to the project herein, and successfully relates that experience to this project.

4. The resume of the project manager assigned as the contact person for the Town shows no less than eight years of experience in the related field with not less than five years of experience in providing consulting for like projects.  The overall project team is experienced in designing similar projects and has a history of working together.

5. The project manager and project engineer have demonstrated substantial experience with projects that involve public participation and presentation, and experience working with residents relative to obtaining temporary and/or permanent easements related to road and drainage improvements.

6. The CONSULTANT has in their firm or through cooperative partnerships access to persons with outstanding technical expertise to complete the projects. Such technical personnel shall have a relationship with the CONSULTANT for at least 5 years or five projects. 

7. The CONSULTANT has received positive references from all customers contacted by the Town.

8. The CONSULTANT has no appearance of a conflict of interest with any other party, or such relationships are not sufficient to warrant concern.

Rejection of Proposals

The Town reserves the right to reject any and all submittals received in response to the RFQ.  A CONSULTANT’S submittal may be rejected, if the CONSULTANT:

1. Fails to adhere to one or more of the provisions established in the RFQ. 
2. Fails to submit its proposal at the time or in the format specified herein or to supply the minimum information requested herein. 
3. Fails to meet the minimum evaluation criteria specified in this RFQ. 
4. Fails to submit to the required address on or before the deadline date established by the Town. 
5. Misrepresents its services, experience and personnel by providing demonstrably false information or fails to provide material information. 
6. Fails to demonstrate competent and capable abilities based on performance of services completed for other projects and other clients.
7. Refuses to submit a Detailed Proposal if notified that it has been shortlisted. 
8. Refuses a reasonable request for an interview.
9. Refuses to provide clarification requested by the Town.

Note: This list is not necessarily all inclusive.  The Town may, for any reason in its sole opinion, reject any proposal that is not in the best interest of the residents of the Town of Salem, NH.

Section 4: Responsibilities of the CONSULTANT

Description of Responsibilities: Upon successful award and acceptance of a contract, the CONSULTANT agrees to the basic requirements of the award described as follows:
 
1. Prime Contractor: The successful CONSULTANT will be considered as the prime contractor for those services indicated in their proposal and will be required to assume total responsibility for the services offered in this proposal whether or not the firm is the firm delivering all of the services. The Town of Salem will consider the successful CONSULTANT to be the sole point of contact with regard to all contractual matters, including performance or service unless otherwise stated. Prior to final selection, CONSULTANTS may be required to submit any additional information, which the Town may deem necessary to determine the CONSULTANT’S qualifications to respond to the RFQ.  Should any of the information requested by the Town be considered by the CONSULTANT to be confidential it should be so stated.  The Town will attempt to treat any information submitted by the CONSULTANT as confidential if requested to do so; however, the Town cannot insure such confidentiality. 

2. No Assignment: Assignment by the successful CONSULTANT to any third party of any contract based on the RFQ or any monies due shall be absolutely prohibited and will not be recognized by the Town of Salem unless approved in advance by the Town in writing.

3. Statement of Time: Time when stated, as a number of days, shall mean all calendar days, including Saturdays, Sundays, and holidays.

4. Project Management Representation:  The CONSULTANT shall provide the staff and resources as outlined in the RFQ and shall not assign to other staff without the written approval of the Town.

5. Completion of Scope:  The CONSULTANT shall complete the scope as negotiated and agreed upon and shall deliver staff and resources to professionally and expeditiously complete such scope.  The CONSULTANT by virtue of their prior professional experience shall understand and endeavor during the contract negotiations to determine the possible obstacles that would interfere with the completion of the scope.  The CONSULTANT shall make such obstacles known to the Town and provide the Town with solutions to overcome such obstacles. 

6. Deliverables: In addition to providing hard copy documentation of work product, the consultant shall also provide the Town with electronic format copies of the Bid Document (plans in AutoCAD or other acceptable format, and specifications in Microsoft Word).  Ownership of plans and documents shall be to the Town.  The only acceptable exclusions of this shall be in the areas intellectual property that has been substantially developed by the CONSULTANT prior to and not part of the contract. 

7. Force Majeure: Neither party will be liable to the other for any failure or delay in rendering performance arising out of causes beyond its control and without its fault or negligence.  Such causes may include, but not be limited to, acts of God or the public enemy, freight embargoes, and unusually severe weather, but the failure or delay must be beyond its control and without its fault or negligence.  Dates or times of performance may be extended to the extent of delays excused by this section, provided that the party whose performance is affected notifies the other promptly of the existence and nature of such delay. 

Non‑Discrimination in Employment and Affirmative Action

1. The CONSULTANT shall not discriminate against any qualified employee or applicant for employment because of race, color, national origin, ancestry, age, sex, religion, or physical/mental handicap.  The CONSULTANT agrees to comply with all applicable Federal and State statutes, rules and regulations prohibiting discrimination in employment.

2. If a complaint or claim alleging violation by the CONSULTANT of such statutes, rules, or regulations is presented, the CONSULTANT agrees to cooperate in the investigation and disposition of complaint or claim. 

3. In the event of the CONSULTANT’S non‑compliance with the provisions in this section, the Town of Salem shall impose such sanctions as it deems appropriate, including but not limited to the following: 

a. Withholding of payments due the CONSULTANT until the CONSULTANT complies, and
b. Termination or suspension of any contract or agreement pursuant to this RFQ.


[END OF REQUEST FOR QUALIFICATIONS] 
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