ADDENDUM NO. 1

TowN FARM ROAD IMPROVEMENTS PROJECT
Salem, New Hampshire
January 22, 2019

The following changes and information are hereby incorporated into the Contract Documents
(Project Manual and Drawings)

PRE-BID MEETING NOTES

1. Pre Bid Meeting Notes (Attachment “A”) and additional information provided on Attachment
A is included within the documents by this addendum.

PROJECT MANUAL
2. Contactor’s Bid Schedule — Base Bid

Delete Base Bid Schedule (pg. 00301A-5 to pg. 00301A-15) and Replace with Attachment B

CONTRACT DRAWINGS
[Not revised per this Addendum]
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Attachments:
A. Pre-Bid Meeting Notes (pg. 1 to pg. 3)
B. Contractor’s Bid Schedule — Base Bid (pg. 00301A-5 to pg.00301A-15)
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Town Farm Road Improvements - Addendum No. 1

ATTACHMENT “A”
Pre-Bid Meeting Notes
Salem, NH
January 10, 2019 at 1:00 P.M.

Attendees Representing
James Danis Town of Salem
Philip MacDonald Underwood Engineers, Inc.
Norman Saucier Brox Industries, Inc.
Leo Lessard J Tropeano

Peter Kashulines Pichette Brothers
George Hester Busby Construction
Brian Good Busby Construction
Rian White Weaver Brothers
Jeff Twarog R&D Paving

Rob Pagani PJ Keating
Introductions

Town of Salem
Underwood Engineers, Inc.

James Danis, P.E., Capital Projects Engineer
Philip D. MacDonald, Design Engineer

Bidding Requirements
e Pre-Bid Meeting: This is a non-mandatory pre-bid meeting.
e Bid Security for 5% of bid price
e Acknowledgement of Addenda; Submit with Bid
e Qualification of Contractors: Submit with Bid
e Certificate of Non-Collusion: Submit with Bid

Addendum
Comments and questions will need to forwarded via email to Philip MacDonald at
pmac@underwoodengineers.com before January 18, 2019, to be addressed by Addendum.

Project Area
e Town Farm Road, from North Main Street to Hampstead/Shannon Road Intersection
e MacMillan Avenue (Add Alt. 1)
e Bluff Street Extension (Add Alt. 2)

Schedule
Completion time for the project will be as follows:

o Work is expected to begin in April 2019, construction layout may precede construction
Town Farm West (Part A) is to be substantially completed by July 2, 2019
All work is to be substantial complete by September 26, 2019.
Final Completion: October 24, 2019. -
Coordinate pipe removal work at East end of project with Liberty Avenue Mill& Overlay
work (by others). Minimize paving joints.



ADDENDUM NO. 1 - ATTACHMENT “A” -Page 2 of 3
Pre-Bid Meeting Notes, January 10, 2019
Town Farm Road Improvements Project, Salem, NH

6. Project Overview
The project generally includes the following items:

e Drainage Improvements — subsurface (underdrains), ditching and drainage conveyance
(structures and piping)

e Road Reclamation at Town Farm West, Part A (~1,100 LF)

e Full Depth Re-construction at Town Farm East, Part B (~2,500 LF)

o Add Alt. 1 — MacMillan Avenue (~500 LF)

e Add Alt. 2 — Bluff Street Extension Full Depth Re-construction (~700 LF)

e Property restorations

o Other work where specified on drawings or included in Contract Documents

7. Traffic Management
The Contractor will be required to maintain the roadway in a safe passable condition. Refer to
Section 01850 for general requirements. Traffic is gemerally light to moderate but Traffic
increases during commuter hours. One way alternating traffic is anticipated during work hours.
However, traffic in either direction may not be impeded for more than 5 minutes without the
Town’s prior approval.

8. Work Hours

The contract time for completion is based on work hours from 7am to 3:30pm, Monday through
Fridays. Work beyond these hours is not permitted without Town approval.

9. Temporary Facilities & Environmental Controls

Contractor is required to provide and monitor erosion and siltation controls, to prevent degradation
to wetlands, drainage ditches and adjoining properties. Temporary controls and general
housekeeping during construction include but may not be limited to:

e Preparation and implementation of SWPPP (unit items provided)

e Dust Control

e Continuous maintenance and cleanup of uncompleted work areas

o Safe passage of traveling public

e General housekeeping

Dust control and public access will require additional attention adjacent to the community
garden/farm area west of Ganley Drive.

10. Community Information
The Contractor is required to provide the following information on a weekly basis:
e A brief narrative of upcoming work areas and schedule (2 week projection)
o Address or provide status updates relating to property owners complaints
e Provide a 24-hour contact person for emergencies
e Attend a public informational meeting prior to construction
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ADDENDUM NO. 1 - ATTACHMENT “A” -Page 3 of 3
Pre-Bid Meeting Notes, January 10, 2019
Town Farm Road Improvements Project, Salem, NH

11.

12.

13.

14.

Staging Areas
The Contractor is responsible for obtaining adequate staging areas for the project.

Wetlands Permit

A wetland permit was secured for work in and adjacent to wetlands along Town Farm East. A
wetland permit application is still needed for work included shown on Bluff Street Extension, Add
Alt. 2. The wetland permit for Bluff Street Extension (Add Alt. 2) will be secured by the Town in
advance of the work.

Bluff Street Extension (Add Alt. 1) & Changes in Unit Item Quantities

Minor changes to drawings can be anticipated as a result of permitting and permit applications
process. Changes will likely include minor changes in the vertical profile to eliminate 0% grade,
possible addition of guard rail and other minor changes for which unit items are included within
the bid documents. Drawings will be issued to the successful bidder in advance of the work. Unit
item cost will not be re-negotiated as a result of changes to unit item quantities.

Utility Poles

The Town is coordinating with utility companies to re-locate the poles indicated on the drawings.
Pole re-location by utility companies is expected during the summer 2019. Some coordination
with utility companies can be anticipated.
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