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COMPETITIVE SEALED BIDS FOR
Salem NH Police Department Security Cameras
2020-016

It is the intent of the Town of Salem, New Hampshire to engage the services of a qualified
Contractor for network video recording and camera enhancements. Salem is looking to upgrade and
enhance the current NVR and cameras at the Salem PD. Currently the Police station has both analog and
IP solutions in place. Due to the critical nature of the Salem PD recording, the vendor of choice must
have at least one certified Ocularis engineer on staff, a least one Samsung/Hanwha engineer on staff and a
consideration factor if a Zenitel-Stentophone engineer on staff.

Sealed bids must be received no later than September 10, 2020 at or before 11:00am from interested
firms, to be eligible for consideration by the town. Each bid will be submitted in a sealed envelope which
is clearly marked “Bid- 2020-016, “PD Security Cameras”

There will be a Mandatory pre-bid meeting September 3, 2020 @ 10:00am at 9 Veterans memorial
Parkway Salem NH 03079, Masks will be required and all proper COVID protocol needs to be
followed. Please contact Captain Kevin Fitzgerald at 603.890.2370 NO LATER THAN 5:00PM
September 2, 2020 to confirm attendance.

You may download a copy of the bid 2020-016 from our Town website WWW.townofsalemnh.org
under purchasing and current bids and proposals.

All sealed bids received will be considered confidential and not available for public review until after the
bid opening on September 10, 2020 @ 11:00am. Bid opening via Zoom this information will be provided
on the Towns website www.townofsalemnh.org under Purchasing and current bids and proposals

Sealed bids and all correspondence relating to this ITB shall be submitted to:

Christine Wholley

Purchasing Agent

Town of Salem

33 Geremonty Drive

Salem NH 03079
Town Hall is open to the public Monday-Friday 8:30am-11:00am and 2:00pm-4:00pm, complete bids
may also come in via Fed-Ex or UPS the Town Hall is accepting mail Monday-Friday 8:30am-5:00pm.

Qualified Firms requiring additional information or clarification relative to the contents of the bid may
direct inquiries to Captain Kevin Fitzgerald at 603.890.2370 or kfitzgerald@salempd.com

(1) One original and (1) one copy is required and must be received at the above address no later than
September 10, 2020 on or before 11:00am, late bids will not be considered.

FAXED/EMAILED COPIES WILL NOT BE ACCEPTED.

The Town reserves the right to reject any or all bids/proposals or any part thereof, to waive any
informality or information in the bids/proposals, and to accept the bid /proposal considered to be in the
best interest of the Town. The Town also reserves the right to conduct reasonable negotiations with low
bidders and sole bidders. Failure to submit all information may declare a bid/proposal as non-responsive
subject for disqualification.
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Town of Salem, New Hampshire

Purchasing Department

33 Geremonty Drive

Salem, New Hampshire 03079

PH (603) 890-2090 FAX (603) 890-2091

Notice To Qualified Firms

*Do not alter bid documents in any way.
*All bid documents must be filled out to be considered.

If you wish to offer comments, additional information or alternate bids, please do below or on a separate
sheet and attach it to the bid sheet.

The purpose of the attached specifications is to define minimum requirements only. They are not meant
to be restrictive. All manufacturers meeting or surpassing these minimum specifications are invited to
submit a bid/proposal.

For questions or clarification on specifications please contact
Police Chief Joel Dolan (603)890-2384 or jdolan@salemnh.gov

The Town of Salem reserves the right to reject any and all sealed bids/proposals that it deems non-
conforming to the specifications enclosed. All information must be filled out correctly for consideration.
DO NOT FAX BIDS, THEY WILL NOT BE ACCEPTED
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Town of Salem, New Hampshire

Purchasing Department

33 Geremonty Drive

Salem, New Hampshire 03079

PH (603) 890-2090 FAX (603) 890-2091

Specifications Exception Form

In the interest of fairness and sound business practice, it is mandatory that you state any exceptions taken
by you to our specifications.

It should not be the responsibility of the Town of Salem to ferret out information concerning the
materials, which you intend to furnish.

If your bid/proposal does not meet all our specifications you must state it in the space provided below.

Bids/proposals on equipment, vehicles, computers, supplies, services and materials not meeting
specifications may be considered by the Town, however, all deviations must be listed above.

If your bid does not meet our specifications, and your exceptions are not listed above or in space
provided, the Town of Salem may claim forfeiture on your bid, if submitted.

Signed
I DO meet specifications

Signed
I DO NOT meet specifications as listed in this bid, exceptions are in space provided.

Failure to submit this form with your Bid/Proposal response may result in your Bid/Proposal being
rejected as unresponsive.
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Specifications for Security Cameras at Salem NH Police Department

The successful bidder will comply with the following:

Provide and install twenty two (22) indoor/outdoor, weatherproof pan-tilt-zoom video
cameras at the following locations at the Police Department (All Camera’s must be

Samsung/Hanwha):

1 — Lobby camera which should be audio & video (New fisheye IP camera)

1 — New IP camera on the exterior of the evidence room

1 — New IP camera on interior of evidence room

8 — Cell block area on cells (Video only) IP camera to convert analog camera. Includes
running network cable from existing analog location to equipment rack.

2 — Replace 2 existing analog cameras in booking area with new 2MP IP Cameras with audio
1 — Interior sally port (video, motion activated)

2 — Exterior sally port (video only)

2 — Exterior of building (1 each on front corner, video only)

1 — Exterior of building covering backdoor and fleet (video only)

1 — Exterior of building on utility pole overlooking impound lot (video only)

1 — Exterior of shed overlooking rear of impound lot

1 — Exterior of detective trailer overlooking evidence shed (video & motion activated)

Provide and install a Network Video Record (NVR) on Dell Power Edge or Zeneca
hardware. The NVR must running Cognify- Ocularis Videao Management System. The
minimum spec for the NVR Server is Intel Xeon E-2236 3.0. GHz, 16 GB of Ram,
Redundant power supplies, Hot Plug & Play Drive Bays, 10 TB of usable storage built on a
Raid 5 configuration, teamed 1000 MB NIC, Keyboard, Mouse, Monitor, 3 Years onsite
hardware warranty, rackmountable and running Windows Server 2019 Standard with
appropriate CALS.

Provide labor and material to install Video Management System using Cognify Ocularis,
Salem’s Town standard. The VMS configuration should for allow for 45 days of recording
with a minimum of 15 frames. Implementation will require to work with PD staff on motion
and sound events to trigger recording requirements.

Provide labor and materials to install USFF Dell PC’s — Winl10 Pro, 17, 16 GB Ram. 256
SSD, 3 Year Warranty, for dispatch display and shift commander display.

Provide Labor and Materials to migrate existing Samsung/Hanwha Camera’s off existing
Cognify VMS onto Salem Police VMS

Provide Labor and Materials to migrate existing Stentophon intercom video recoding from
existing Cognigy VMS onto Salem Police VMS.
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Provide labor and materials for training for Town Staff up to 5 people. Training should
include but not limited to use of VMS, backup and restore of recorded data, create court
ready exports of recorded events. Training should also include a follow up training 60 days
after implementation of NVR/VMS/Camera’s to solidify end user knowledge along with
check performance of system. Training should include how to documentation specific to
Salem PD VMS on reviewing and exporting information for court or FOIA request onto
secondary storage.

Provide labor and material to Install and configure client software on shift commander,
chief and (2) detective PC’s. How to documentation on installing the client software on other

Salem computers is required.

Provide documentation on all software and equipment & licensing. Along with all user,
password, url and any pertinent details for Salem’s ownership of all software & equipment.

2 MP IR Outdoor Dome — WiseNet X Powered by WiseNet 5 network outdoor vandal dome
camera, 2MP, Full HD (1080p) @ 60fps WDR off or @ 30fps WDR on, 4MM fixed lens
(88.6A) ,H.265/H.264/MJPEG, WiseStream II compression technology, 150dB WDR,
advanced video analytics and sound classification, true D/N, dual SD card, hallway view,
HLC, defog detection with simple focus, DIS, 12VDC/24VAC/PoE, IP67, IK10, Nema 4X
OnSSI Ocularis Enterprise Base License

Ocularis Enterprise Camera licenses

Ocularis Enterprise Camera years 1, 2, and 3 stay current

Ocularis Enterprise camera base years 1, 2, and 3 stay current

HP 24 POE+- Managed Switch for cameras

Cat 6 plenum cable should be used

Optional line cost for edge recording on all devices should be included in quote. Cost should
be broken into Holding/Booking/Evidence Camera’s and then all other camera’s to allow
Salem to choose one or both for edge recording options.

All cabling into booking and cells needs to be secure in conduit

Estimate assumes existing underground conduit from building to tower is usable
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FORM FOR GENERAL BID
In compliance with all specifications enclosed the Bidder hereby proposes to
provide services/equipment in strict accordance with the specifications provided.

Specify Brand:

Purchase Price:
Dollars $
Written Figures

Warranty Coverage
Warranty Period
Extended Warranty

* Proposal Submitted by (Business Name)

» Title of person authorized to sign proposals

* Name of person authorized to sign proposals (printed)

* Signature of person authorized to sign proposals

* Business Phone Business Fax

¢ Business Address Date

* Business Email
* Business Type (Individual, Partnership, Corporation etc.)

Page



Town of Salem, New Hampshire

Purchasing Department

33 Geremonty Drive

Salem, New Hampshire 03079

PH (603) 890-2090 FAX (603) 890-2091

No Bid Questionnaire

Reference: Sealed Bid-2020-016

If you choose not to bid, please complete the questionnaire below and return it with your response by the
bid opening date. Your assistance in helping us to analyze no bid rationale is very much appreciated.
Thank You.

* * * * No Bid Questionnaire * * * *

A no bid is submitted in reply to the Town of Salem, NH invitation for bids for (enter requirement
description):
Dated , for the following reasons:

Item not supplied by our company.
Bid Specification (Give reason(s) e.g., too restricted, not clear etc.)

Profit Margin too low
Past experience with the Town of Salem (give specific’s e.g. payment
delay, bid process, admin problems, etc.

Insufficient time allowed to prepare and respond to bid request.
Bid requirements too large  or too small __ for our company.
Priority of other business opportunities limits time.
Other reason(s) Please Specify:

Company Name
Address
Phone

(Signature)

(Name & Title)
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GENERAL TERMS AND CONDITIONS

PREPARATIONS OF BIDS/PROPOSALS, Proposals shall be submitted on the forms provided and
must be signed by the Bidder or his authorized representative. The person signing the proposal shall
initial any corrections to entries made on the attached forms.

Vendors must provide pricing on all items appearing on the bid forms unless specific directions in the
advertisement, on the bid form or in the special provisions allowed for partial bids. Failure to provide
pricing on all items may disqualify the bid. Alternative bids will be considered, unless otherwise stated,
only if the alternate is described completely, including, but not limited to, sample, if requested and
specifications sufficient so that a comparison to the request can be made.

Any questions or inquiries must be submitted in writing, and must be received by the Purchasing
Department no later than seven (7) calendar days before the Request for Proposal due date to be
considered. Any changes to the Request for Proposal will be provided to all bidders of record.

The name of manufacturer, trade name, or catalog number mentioned in this request for bid description is
for the purpose of designating a minimum standard of quality and type. Such references are not intended
to be restrictive, although specified color, type of material and specified measurements may be
mandatory.

Proposals will be considered for any brand that meets or exceeds the quality of the specifications listed.
On all such proposals, the bidder shall specify the product they are proposing and shall supply sufficient
data to enable a comparison to be made with the particular brand or manufacturer specified. Failure to
submit the above may be sufficient grounds for rejection of the proposal.

SUBMITED BIDS/PROPOSALS: Proposals must be submitted as directed in the Notice to Qualified
Firms, and on the forms provided unless otherwise specified. Proposals must be typewritten or printed in
ink. Proposals must be mailed or delivered in person. Proposals that are faxed or emailed will not be
accepted.

WITHDRAWING BIDS/PROPOSALS: Proposals may be withdrawn prior to the opening date and
time upon written request of the Proposer. Negligence on the part of the Proposer in preparing his/her
proposal shall not constitute a right to withdraw a proposal subsequent to the proposal opening.

PROPOSAL EVALUATION:

The Town reserves the right to reject any and all proposals received in response to the proposal. A
proposal may be rejected, if the Firm:

a Fails to adhere to one or more of the provisions established in the proposal.

b. Fails to submit its proposal at the time or in the format specified herein or to supply the minimum

information requested herein.

c. Fails to meet the minimum evaluation criteria specified in this proposal.

d. Fails to submit its proposal to the required address on or before the deadline date established by
the Town.

e. Misrepresents its services, experience and personnel by providing demonstrably false information
in its proposal or fails to provide material information.

f. Fails to submit its cost on the enclosed bid form.

Refuses a reasonable request for an interview.
Refuses to provide clarification requested by the town.

P
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RECEIPT AND OPENING OF PROPOSALS:
Proposals shall be submitted prior to the time fixed in the Request for Sealed Bids/RFP. Proposals
received after the time so indicated shall be returned unopened.

PROPOSAL RESULTS:

All sealed bids received will be considered confidential and not available for public review until after
the bid opening is conducted. Results will not be given over the phone. Please send your request in
writing or send an email to cawholley(@ci.salem.nh.us to receive sealed bid results after the public
opening. Request for Proposals will remain confidential until the proposer has been selected.

KNOWLEDGE AND EXPERIENCE: Provide a description of the firm’s knowledge and experience in
the industry. Highlight your company’s experience to provide the highest quality and effective product
and reliable service and support.

AWARD OF CONTRACT; It is the policy of the Town of Salem, NH that contracts are awarded only to
responsible bidders. In order to qualify as responsible, a prospective vendor must meet the following
standards as they relate to this request:

A. Have adequate financial resources for performance or have the ability to obtain such resources as
required during performance.

B. Have the necessary experience, organization, technical and professional qualifications, skills and
facilities.

C. Be able to comply with the proposed or required time of completion or performance schedule; and
D. Have a demonstrated satisfactory record of performance.
E. Adhere to the specifications of this bid and provide all documentation required of this bid.

The contract will be awarded to a responsive & responsible bidder based on the qualifications and
experience of the bidder, the quality of the equipment/product /materials/services to be provided and the
support that the bidder offers during the duration of the supply terms.
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EXECUTION OF AGREEMENT:
The successful Proposer shall sign (execute) the necessary agreements for entering into the contract and
return such signed agreements to the town within ten (10) calendar days from the date mailed or otherwise
delivered to the successful Proposer.

FAILURE TO EXECUTE AGREEMENT:
Failure of the successful Proposer to execute the agreement at the date and time agreed upon by the Town
and the successful Proposer shall be just cause for cancellation of the award and forfeiture of all deposits.

CONTRACT TERMINATION:
If at any time the Proposer fails to provide proper services during the contract period, the Town of Salem,
NH will have the option to terminate the contract at any time without notice.

FAILURE TO SUPPLY GOODS OR SERVICES: If during the contract period the successful vendor
fails to supply the Town of Salem, New Hampshire with the equipment/service (s). The Town of Salem,
will purchase this product/service(s) on the open market and the vendor will compensate the Town of
Salem, New Hampshire with the difference between the bid price and the price incurred on the open
market.

RIGHT TO REJECT BIDS: The Town reserves the right to reject any and all sealed bids, should the
Town deem it to be in the best interest of the public.

INSURANCE CERTIFICATES: The Proposer must supply a current insurance certificate before any
work commences. See; Insurance requirements.

PRICING: Unless otherwise specified all prices listed are firm for the term of the contract. All prices
should include all labor and material costs, and any discounts offered.

DELIVERY: Deliveries are to be made only to the department or division indicated on the order and in
accordance with accepted commercial practices, without extra charge for packing or containers.

GUARANTEES AND WARRANTIES: All parts and labor related to agreements must be guaranteed
and include a warranty. If any work is unable to be guaranteed, the contractor must inform the Town, in
writing, prior to the delivery of an item or any work being performed.

FORCE MAJEURE: Neither party shall be liable for any inability to perform its’ obligations under any
subsequent agreement due to war, riot, insurrection, civil commotion, fire, flood, earthquake, storm or any
other act of God.
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Town of Salem, New Hampshire

Purchasing Department

33 Geremonty Drive

Salem, New Hampshire 03079

PH (603) 890-2090 FAX (603) 890-2091

Insurance Requirements

A current Insurance certificate must be provided prior to commencing any work on this project, in the
following amounts:

Comprehensive General Liability

Combined single limit $ 1,000,000.00
Workmen’s Compensation
& Employers Legal Liability $ 500,000 per accident

The Contractor shall procure and maintain for the duration of this project Workmen’s Compensation
Insurance as required by State Law for all of his employees that are engaging in any work at the site of
the project whether direct employees or subcontracting associates.

Non-Collusion Statement

The Undersigned certifies under penalties of perjury that this bid in all respects is bonafide, fair and made
without collusion or fraud with any other person. As used in this paragraph, the “PERSON” shall mean
any natural person, joint venture, partnership, corporation or other business or legal entity.

Title

Signature
Company
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Town of Salem, New Hampshire

Purchasing Department

33 Geremonty Drive

Salem, New Hampshire 03079

PH (603) 890-2090 FAX (603) 890-2091

INDEMNIFICATION AGREEMENT

The successful vendor agrees to indemnify, investigate, protect, defend and save harmless the Town of
Salem, NH, it’s officials, officers, agents and employees from any and all claims and losses accruing or
resulting to any and all contractors, subcontractors, suppliers, laborers and any other person, firm or
corporation furnishing or supplying work, services, materials, equipment or supplies in connection with
the performance of this contract and from any and all claims and losses accruing or resulting to any
person, firm or corporation which may be injured or damaged by the vendor in the performance of this
contract. In any case, the forgoing provisions concerning indemnification shall not be construed to
indemnify the Town for damage arising out of bodily injury to persons or damage to property caused by
or resulting from the sole negligence of the Town or its employees. This indemnification shall survive the
expiration or early termination of this contract.

e Company

e Taxpayer Identification Number

e Authorized Signature

e Contact Phone

e Address

e Date
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