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PREBID CONFERENCE
AGENDA

Project Name:  Replacement of Bridge Street over Spicket River (NHDOT Br. No. 115/097)__                ___

Project No.    918109.01  	Date of Conference:  	January 4, 2022      	Time:  	   2:00 PM	

Location:    Zoom Meeting										

1. INTRODUCTIONS & SIGN-IN SHEET

	Town of Salem
	Hoyle, Tanner

2.	SCOPE OF PROJECT

a.	Description of Work

The project is located on Bridge Street over Spicket River just south of Main Street (Route 97) intersection. Work includes the following:
· The project length is approximately 610 feet.
· Removal of existing 25-foot long bridge and replacement with a 50-foot long cast-in-place arched rigid frame and wingwalls. Stone facing will be required for the frame, parapet walls and wingwalls.
· Widening the road by adding 2’ wide shoulders and one 6-foot wide sidewalk.
· Water main relocation.
· Installation of new sewer main within bridge limits.
· Guardrail safety upgrades, slope stabilization and minor roadway approach improvements.

b.	The Wetlands Non-Site Specific Permit and Shoreland Permit by Notification Permit was received and is provided in the Contract Documents. NHDES Permits: 2021-01116 (Wetland) & 2021-02790 (Shoreland PBN) included in Appendices B and C.
· Maintain water quality measures.
· If construction activities are suspended, all exposed areas shall be stabilized within 3 days by mulching and seeding.
· Inspect construction equipment daily for leaking fuel and oil. Have oil spill kits on site.
· Notify NHDES at least one week prior to commencing any work.
· Post construction report submitted to NHDES at project completion.

3.	BIDDING REQUIREMENTS

a. Prequalification – Complete Statement of Bidders Qualifications (Section 00420). Bidders without such prequalification will be deemed unresponsive.

b. Documents submitted with Bid
i. Bid bonds/Certified Treasurer’s or Cashier’s Check must be submitted for 5% of Bid’s Price
ii. Certificate of Non-Collusion
iii. Statement of Bidder Qualifications
iv. Submitted on the original Bid Form
c. Bids due to Salem Town Hall, Purchasing Agent, by Wednesday, January 19, 2022, 2:00 PM, 	
Building Department Main Level, 33 Geremonty Drive Opened and read aloud using ZOOM teleconferencing.

4.	CONTRACT REQUIREMENTS

a. Bonds
i. Payment for 100% of the contract amount
ii. Performance for 100% of the contract amount
iii. Two Year $75,000 Warranty Bond
iv. 5% Retainage in the Contract

b. Insurance
i. Levels of Coverage as specified in Section 00800 of the Contract Documents (typical coverage amounts). Hoyle, Tanner and Town of Salem shall be listed as additional insureds.

5.	SPECIAL REQUIREMENTS / CONDITIONS

a. Town Funded (to be appropriated at March 2022 Meeting)
b. NO DBE compliance requirements or Davis Bacon Wage Rates
c. Concurrent Work – The Town has previously advertised construction projects that will take place during the life of this contract:
i. Neighborhood Roadway 
ii. Northwester/Bannister Reconstruction 
iii. Roadway Stabilization
d. All proposed work will be constructed within the existing ROW and easements obtained from the Town. These areas shall be laid out by a licensed Land Surveyor prior to the start of work.
e. Cofferdams/water diversion conceptually shown on the plans. Bedrock is approximately 20’ to 28’ below the existing roadway grade.
f. Arlington Reservoir and Bid Island Pond are scheduled to be drawn down in mid-October.
g. Work Hours 7:00 am to 3:30 pm Monday through Friday unless otherwise permitted by the Town. Work shall end by 12:00 pm prior to Federal holidays and on Fridays preceding a Monday holiday.

6.	TRAFFIC CONTROL

· Full detour for bridge until Substantial Completion date.  See detour plan on sheet 19 for the sign layout. Portable message signs are required 2 weeks prior to the closure and for the duration of the project. Access must be maintained at all times at nearby driveways. Project site shall be barricaded with portable concrete barriers on each end of the bridge. 

7.	UTILITIES

a.	Electricity (Power) – Liberty Utilities (lines can be de-energized at two separate occurrences to allow installation and removal of cofferdams/water diversion)
b.	Telephone – Consolidated  
c.	Cable – Comcast
d.	Water Main 

Contractor will be required to complete coordination with utility companies.

8.	CONSTRUCTION SCHEDULE

The project schedule is as follows:

a. Contractor may take the site and close the bridge for a maximum of 180 days on or after May 2, 2022.

b. Substantial Completion: May 31, 2023

c. Final Completion: June 28, 2023

d. Liquidated damages are included.  Refer to Section 00500 paragraph 3.2. $1,500/day for each day after the substantial completion and $500/day for each day after final completion.

e. Will accept questions in writing until COB on Wednesday, January 12th. An addendum will be issued, if needed.

9.	QUESTIONS
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