MSD AFFILIATED COMMITTEES GOALS

" Municipal Building Advisory Committee (MBAC)

COMMITTEE

MUNICIPAL BUILDINGS ADVISORY (MBAC)

GOAL

STRATEGIC FACILITY PLAN

MBAC will begin reviewing the needs for buildings under their purview and present a strategic
facility plan to the Town Council for review of considerations and potential budgetary impacts.
The plan will also consider development of a Facility Division to be assembled including staffing
upon opening of the new Police Station and/or FY27. The initial concept will go to the Town
Council in August of 2024. The Town Hall Project and conceptual deliverables will go before
Town Councilin June of 2024.

COMMITTEE

MUNICIPAL BUILDINGS ADVISORY (MBAC)

GOAL

FIRE DEPARTMENT PHASING PLAN

MBAC will work with Fire Chief Lemire to help analyze and redevelop the four phase plan for Fire
Department buildings as necessary and for immediate needs. Different concepts will be
reviewed including design/build utilizing the current professionals under contract for the Police
Station Project. MBAC recommendation to Town Council by October of 2024.




