
2024 S.M.A.R.T Goals 

Recreational Advisory Committee 
 

The RAC goals are designed to meet and promote the recreational/passive activities for the 
Salem Community and Align with the Community Services Goals - with no impact fees to the 
Taxpayers. 

 

Goal #1: Identify and address the Safety Hazards as well as Environmental Issues at 
Hedgehog Park 

S.M.A.R.T Goal:  

o Skate Park - tear down and removal of equipment. 
o Pavilion – demolish and removal of material/debris. 
o Electrical – uncover all wires and ensure up to code for usage. 
o Plumbing – identify location of plumbing pipes and cap off for future use. 
o Aerators – locate and repair damaged aerators or replace them. 

 

Goal #2: Recommend and implement a broad spectrum of Recreational Activities across all 
age groups at Hedgehog Park 

S.M.A.R.T. Goal: 

o Basketball Court – excavate identified location if required and install new court. 
o Shuffleboard Court – located within the Basketball Court area. 
o Winter Sports Activities – provide availability for Cross Country Skiing and Snow 

Shoeing once trails are accessible. Ice Skating and Ice Fishing when pond is safe. 
 

Goal #3: Meet the ADA/ABA Handicap Accessibility requirements at Hedgehog Park 

S.M.A.R.T. Goal: 

o Trail – design and install around Hedgehog Park that meets the ADA/ABA 
Handicap Accessibility ACT. Designate accessible fishing and meditation areas. 

o Walking Club Programs – establish programs identified by the Special Olympics.  
o Parking Lot – identify locations for ADA/ABA Handicap Accessibility Parking. 

 

Goal #4: Develop Community Events utilizing the facilities at Hedgehog Park 

S.M.A.R.T. Goal:  

o Current – Easter Egg Hunt & Fishing Derby. 
o Future - Winter Carnival & Movie Night. 


