
 

 

 

 

 

COMMITTEE ROAD STABILIZATION 
GOAL ANNUAL ROAD PROGRAM 
The Road Stabilization will commence its first meeting in April of 2024 for first analysis and 
review of all bids with recommendation to Town Council April 15, 2024. Funding and/or program 
adjustments will be made at that time. Subsequent goals will include a strategic look ahead 
based on current market costs and program guidelines in the 2023 PCI Report. A funding 
analysis will be considered based on FY23 and FY24 approved budgets and how that may change 
and/or alter the program moreover if the program shifts to a larger percentage of mill/overlay 
consideration. This first look analysis for FY25 could be brought to the Town Council in 
September of 2024 for consideration.  
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