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ANNUAL ROAD PROGRAM



MUNICIPAL ROAD PROGRAM

The largest and perhaps most important asset of   municipal 
infrastructure are the roads. Simply put paved roads are used 
as a primary mode of  transportation and preserving the 
condition should be a top priority. Municipalities are best 
served implementing a Pavement Management Plan that uses 
geographic information system technology to measure and 
evaluate the road conditions creating comprehensive data. This 
process allows a municipality to maximize its reinvestment in a 
feasible manner while maintaining a sound road network.



MAIN/PLEASANT INTERSECTION

TUSCAN IMPROVEMENTS

BRUNELLO ROAD LINK

RT 28 to CLUFF ROAD

ROCK BLVD - RT 28 - VETERANS

VIA TOSCANA

DEPOT INTERSECTION

LOCAL AREA IMPROVEMENTS
UTILITIES RELOCATION 2024
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2024 SCHEDULED

2024 SCHEDULED

2024 SCHEDULED

RAIL TRAIL - PHASE 6

TUSCAN VILLAGE DEVELOPMENT RESPONSIBILITY



RAIL TRAIL - PHASE 6



PROGRAM GUIDELINES

 Annual Road Program
 PCI – Benchmark for Performance Modeling
 5 Year Model, PCI for first two current years listed
 Spend at least $1.0M annually on Maintenance
 Spend Balance on Reconstruction
 ~$100K annually in Crack Seal
 ~$150/200K annually in Mill/Fill
 Funding Model to Maintain Scope
 Update PCI Index every 5 years
 Update/Adjust the plan yearly
 Gravel Roads (each year) beginning in 2024 as funding 

provides
 Analyze Funding Model with each PCI update
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PROPOSED 2024 ROAD PROGRAM

$3,800,000 Engineer’s Estimate

$3,400,000 Approved

$3,600,000 Request

$4,816,775 Total Bids

$1,216,775 Reduced

$200,000 Road Program CRF
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